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SECTION A

1. EXECUTIVE SUMMARY

1.1 PURPOSE

This document presents the review of the fourth-generation Integrated Development Plan (IDP) for
Dannhauser Local Municipality situated within the Amajuba District Municipality. It has been prepared
in accordance with the requirements of Chapter 5, Section 25 of the Local Government Municipal
Systems Act (32 of 2000), which states; “a municipal council must, within a prescribed period after the
start of its elected term, adopt a single, all-inclusive and strategic plan for the development of the
municipality”. The IDP outlines the development vision for the municipality over a period of five years.
Processes to review the IDP annually serve to assess and refine the implementation of this vision over
the five-year period of its adoption.

The IDP serves as an instrument of jurisdictional development framework which integrates the
municipality’s vision, mission, goals, objectives, strategies, operational plans and views of its
community with those of provincial and national government organs to enhance and improve the
quality of life for the community. It indicates the current situational context of the municipality, the
challenges and resources available for development together with the economic and social dynamics
that serve as push and pull factors in the jurisdictional area.

The municipality’s strategic functions that are internalized incorporating planning, budgeting,
operational management and decision-making processes are informed and guided by the IDP. The
vision of the municipality as endorsed in the IDP is aligned to the vision of the National Development
Plan (NDP) 2030. Accordingly, it gives effect to vertical and horizontal co-ordination and integration
across the three spheres of government that is imperative to achieving this development vision.

As per the provisions of the Municipal Systems Act, (Act No 32 of 200), the IDP must have amongst
other matters, the following core elements for it to conform to the credibility framework in terms of
compliance:

v" Long term development vision of the municipality;

v" An assessment of the existing level of municipal development with identification of the need for
basic municipal services;

v" The municipality’s development priorities and goals for its elected term;

v" The municipality’s development strategies, which must be aligned with national and provincial
sector plans and planning requirements;

v A spatial development framework that emphasizes clear guidelines for a land-use management
system; and

v" A financial plan that includes the budget forecast for at least three years, the associated
implementation plan, key performance indicators and performance targets.
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1.2 WHO ARE WE

1.2.1 Spatial location within KZN

Dannhauser Local Municipality (LM) (KZN 254) is located north in the Kwa-Zulu Natal Province in
Amajuba District with Newcastle Local Municipality and Emadlangeni Local Municipality as part of its
family. It is the smallest of three local municipalities within the district; with area coverage of
approximately 1516 square kilometers. Dannhauser LM is a predominantly rural municipality and
classified as a “Class B” municipality by national government. Mining towns with some residential
areas were established within the jurisdiction prior to the 1980’s as a result of the numerous mines
situated within and around the municipal area. These include Dannhauser Town, Hattingspruit, and
other main towns such as Inverness, Kilegethe, Klipbank, Milford, Normandien, Nyanyadu, Rutland,
Tendeka, Witteklip. The municipality has thirteen (13) wards with a combined total of 58 settlement
areas.

Dannhauser Town is the main node within the municipal area and currently is currently surrounded
by some of the largest coal producing mines in KwaZulu-Natal. The municipality is strategically
positioned in a midway point along a main railway line that provides linkage between Durban and
Johannesburg and is located approximately eight (8) kilometres off a national road (N11). The
landscape of the local municipality is characterized by numerous rivers that flow through the
municipal area, the Ngagane and uMzinyathi Rivers are amongst the largest of these rivers. The
western portion of the municipality is endowed with scenic landscapes.

Map 1: Locality (SDF 2023/24 page 4)
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1.2.2 Demographic Profile

The population of the Dannhauser Municipality was recorded at 105 341 people in 2017 compared to
atotal of 102 161 in 2011. This is evident of an increase of 3 180 people between 2011 and 2017. The
population is distributed unevenly among the 13 municipal wards.

Population Density
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12000
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0 Ward = Ward = Ward = Ward

Ward 1| Ward 2 Ward3 Ward4 Ward5 Ward 6 Ward 7 Ward 8 Ward 9 10 11 12 13

mmmm 2011 9749 8095 9101 9213 7424 9538 8094 | 9446 9787 11484 10232
2016 7291 @ 8623 7864 6337 | 6295 8686 & 8820 8438 8987 8821 7651 | 7690 @ 7434

Population

1.2.3  Population Growth / Decline

Population densities are highest in the Traditional Council areas in the north-eastern portion of the
municipal area and in Dannhauser Town. The town functions as a primary node (providing
commercial service facilities, agricultural industries, Industrial Area, public social infrastructure,
economic infrastructure and government services). The local economy is largely defined by the
mining and agricultural sectors, these currently contribute to minimal employment within the
jurisdiction. Local residents rely on the larger urban centers of Dundee and Newcastle for
employment opportunities and higher order goods and services. The population growth within the
jurisdiction can be attributed to a number of issues, including: receiving quality government
services, immigration by residents moving from neighboring areas such as Newcastle, Emadlangeni
and other municipalities, increased housing development by Human Settlements, availability of
land for agricultural activities, etc. If the positive growth rate persists, it is likely to encourage
development in the area, but cause constraint to basic service delivery as is currently being
experienced. The situation therefore warrants interventional measures that could encourage
people to remain within the municipality to the municipality.

Figure 1: Population Growth

» Population growth/decline
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| |
100000 101000 102000 103000 104000 105000 106000
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1.2.4 Education Level

Education plays an important role in economic development. It provides skilled labour that is key in
producing goods and services in an economy. In 2017, of the total population of 105 341, only 1.9%
had obtained tertiary educational attainments and only 16.4% had matriculated. People with no
schooling increased to 14.7% 2011. This can be attributed to a lower level of primary school enrolment
that was experienced in the municipal area in 2014-2015. Only a handful of those who finish matric
pursue further studies. If the population levels continue to rise, and education is not addressed, the
jurisdiction may end up having a community that is highly uneducated thus increasing the levels of
poverty and dependency.

It is important to address this challenge, through development of rural education facilities and support
given to children who come from highly impoverished backgrounds. The NDP 2030 points out the need
to develop rural communities to attain levels as those in urban areas. There is a need to develop a
program that will monitor or ensure that pupils that enroll in primary education are encouraged to
complete secondary education and further their studies. Addressing this challenge is fundamental to
creating a strong base that the municipality can use to stimulate economic growth and development.

Figure.3 below indicates the population levels and their levels of qualifications within Dannhauser.

Figure 2: Education Level

Highest Level of Education
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(Stats SA: Census 2017)

1.2.5 Wards and Traditional Authority

The north-eastern portion of the Dannhauser municipal area is largely land under the administration
of traditional councils. It includes a portion of Ubuhlebmzinyathi Community Authority (that falls
within Dannhauser Municipality), covering an area of approximately 13, 395 km2 in extent and
Nyanyandu Traditional Council area which accounts for about 1, 1190 km2 of the total municipal area,
the other Council Authorities are Ingwe, Emalangeni and Gule. Reference is made to map.2.
Municipal Wards and Tribal Authority Boundaries
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Map 2: Ward Boundaries (SDF 2023/24 page.5)
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1.2.5.1 Settlement Areas Including Population Densities Combined in All Wards

Table 1: Settlements in Dannhauser

AREA NAME PrOBUFEIED MU aEr (e Total Area (km?)
Area

ANNIEVILLE 7904 7.56
ANVILLE 3935 7.57
BRIGHT HOME 443 0.28
CHELMSFORD 30 55.77
CHESTER 97 2.63
CLIFTON 555 9.58
CLONEEN 4360 8.99
CORK 465 3.78
CURRAGH 2334 7.56
DANNHAUSER 7173 53.23
DANNHAUSER NU 4016 953.84
DOORNKOP 1681 20.21
DORSET 581 1.13
EASTBOURNE 3810 7.79
EMAFUSINI 2247 0.58
FAIRBREEZE 3806 9.12
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AREA NAME FERUIEHEn N e 2T Total Area (km?)
Area
FLINT 980 6.08
FULATHELA SORTH 2458 1.54
GEDULD 766 7.56
GREENOCK 304 7.95
GROOTGELUK 1507 6.54
HATTINGSPRUIT 951 24.21
HILLTOP 1239 5.28
INVERNESS 606 7.17
JOKIS 688 8.01
KEMPSHOEK 1263 16.01
KILEGETHE 5055 10.38
KLIPRAND 314 3.95
LEKKERWATER 1331 4.84
MAFAHLAWANE 1935 15.16
MARTHA 575 8.79
MBANANE 3873 18.60
MIELIBULT 541 2.19
MILFORD 708 0.61
MOLTLOUNG 1008 16.72
MTENDEKA 5011 50.80
MULLINGAR 748 7.22
NAAS 2637 5.63
NELLIE 2056 6.19
NELLIE VALLER 1054 4.87
NGUQUNGUQU 1626 5.53
NYANYADU 566 3.67
PATH FARM 2768 6.35
PHILLIP 610 8.31
POONA 599 7.01
ROCKY SPRUIT 40 6.85
RUTLAND 3630 5.81
SKOMBAREN 3665 7.48
SPOOKMILL 304 4.84
SPRINGBOK LAAGTE 3535 8.23
SPRINGLAKE 75 6.96
STRIIJBANK 300 0.55
SURREY 414 9.59
TWHATGWHA 703 6.02
UITKYK 1230 7.04
VERDRIET 2140 3.02
WILTS 332 5.12
ZONDO 1558 17.59
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1.2.5.2 Tribal Authority Areas In Dannhauser
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1.1.2.6 Multiple Deprivations Index Summary

The KwaZulu-Natal Provincial Index of Multiple Deprivation (PIMD) (2001) identifies poverty levels per

municipality at a ward level. In terms of how it was determined, the PIMD (2001) was constructed by

combining the five transformed domain scores with equal weights. The five domain indices are as follows:

= |ncome and Material Deprivation; Employment Deprivation; Health Deprivation; Education
Deprivation; and Living Environment Deprivation.

Figure 3: Multiple Deprivations Index

WARD DEPRIVATION LEVELS %
15%

23%
62%

LOW HIGH HIGHEST

(Stats SA: Census:2017)

Dannhauser has two (2) wards (15%) which have low deprivation, three (3) wards (23%) with high
deprivation and eight (8) wards (62%) with the highest levels of deprivation. Eleven wards out of the 13
wards are situated in medium & deep rural areas and they are highly dependent on social grants as the
levels of poverty are very high.

1.2.7 Economic Profile Summary

The economic data relating to the impact of COVID-19 will be published in the review of the 2021/2022
IDP for the financial year ending 30 June 2022.The following table.2 is a summary of the economic profile
of the municipality as at year ended 2018;

Table 2: Gross Value Added NDH 2018

ECONOMIC STATUS — 2018
GROSS VALUE ADDED BY REGION (GVA-R)
PRIMARY, SECONDARY & TERTIARY SECTOR AGGREGATES & SECTOR'S SHARE OF REGIONAL TOTAL (%)

PRIMARY SECTOR SECONDARY SECTOR TERTIARY SECTOR TOTAL
ATOT National Total 10.6% 20.9% 68.6% 100.0%
Provinces (2017 boundaries)
JPO5 | KwaZulu-Natal 5.5% 26.0% 68.5% 100.0%
KwaZulu-Natal
JC25 | DC25 Amajuba 16.6% 24.4% 59.0% 100.0%
DC25 Amajuba (KZN)
1252 KZN252 Newcastle 7.9% 27.5% 64.6% 100.0%
J253 KZN253 eMadlangeni 39.9% 11.3% 48.7% 100.0%
J254 KZN254 Dannhauser 50.4% 15.1% 34.5% 100.0%
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(Provincial Treasury-KZN: 2018)

As per Provincial Treasury KZN 2018, economic contribution analysis published Dannhauser’s Gross
Value-Added performance and contribution per economic sector combined to Kwazulu-Natal province

was;

= Primary Sector contribution of 50.4% to Amajuba District combined of 16.6%, being higher than that

of Emadlangeni and Newcastle Municipalities at 39.9% and 7.9% respectively;

= Secondary Sector contribution of 15.1% to Amajuba District combined of 24.4%, being the second

highest to Newcastle and Emadlangeni at 27.5% and 11.3% respectively;

= Tertiary Sector contribution of 34.5% to Amajuba District combined of 59.0%, being less than that of

Newcastle and Emadlangeni Municipalities at 64.6% and 48.7% respectively.

In totality, Dannhauser ranks second within the district, but needs to strengthen its secondary and
tertiary economic sectors.

1.2.8 Indigent Support in Dannhauser Local Municipality Summary

Dannhauser Municipality has reviewed and adopted the Indigent Policy which covers following areas or
services (Electricity, Solidwaste and Rates), to date there has been lessor interest on the part of the
beneficiaries as the municipality is categorized highly affected by high rate of unemployment and
poverty. The below clearly provides on how the policy is implemented. The register is review and

updated on an annual basis.

Table 3: Indigent Policy Guideline Summary — 2022/2023

CATEGORY

DESCRIPTION

Property Rates
Refuse

Electricity

Indigents qualify, like all domestic consumers, for a reduction in the market value
of the property as approved from time to time by Council, and as reflected in the
applicable tariff register.

Income per household must not be more than R 3 980 per month;

Pensioners qualify for 100 % rebate;

Retired pensioners receiving a monthly income from GEPF, and other sources of
above R 3 980 per month only receive 25 % discount; and

Electricity is applicable to whether one fully owns the property or the occupiers of
the property who are tenants but receiving income below R 3 980 per month.

The indigent policy seeks to address the problems and challenges faced by the poor within the jurisdiction.
To enhance a better life for affordable basic services, the implementation of the indigent policy as the basis

of providing Free Basic Services, the following has been taken into consideration.

=  The high levels of unemployment;

= High numbers of low-income earners below R 2 500 per month;
= High number of households headed by unemployed females;

= High number of grant dependents; and

= Elderly persons headed households.

The Municipality’s indigent policy applies specifically to the Free Basic Services programme and
incorporates i.e., free basic electricity, free basic refuse removal, while the free basic sanitation and water

are implemented by Amajuba District Municipality on behalf of Dannhauser’s Indigent Register.
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1.2.9 Dannhauser Municipal Urban Precinct Development - 2030
The following depicts the urbanisation strategy for the municipality that has been adopted for drawing in

more investors and creating jobs while creating a sustainable and conducive climate for its local
communities

Map 4: New Precinct Development — Extension of Existing Dannhauser CBD
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1.2.10 Dannhauser Municipal Industrialisation Development - 2030

The following depicts the industrialisation strategy for the municipality that has been adopted for drawing

in more investors and creating jobs through a diversified economic sector.
Map 5: CBD Extension Areas
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1.3 LONG TERM VISION & MISSION

VISION

A trusted, and caring local municipality that promotes good governance, inclusive and sustainable
development.

MISSION

We are a united and trusted local municipality that prioritises service delivery through co-operative
governance and public participation.

MUNICIPAL CORE VALUES

COMMITMENT

Our Councillors and employees
pledge to the serve the
community & stakeholders with
honesty, dedication and
transparecy putting their need
first.

ACCOUNTABILITY

Our Councillors and management will
uphold their decisions and actions based
good governance principles to the
community and all stakeholders

1.3.1 Municipal Strategic Objectives

Table 4: Municipal Strategic Objective

KEY PERFORMANCE AREAS STRATEGIC OBJECTIVES
1. Municipal Transformation & | » To keep the Municipal Workforce well informed;
institutional Development » To transform the Dannhauser into a performance driven
Municipality;

»  To provide skills development programmes for Staff, Councilors;
» To ensure that employment equity targets are met;
» Toimplement a refined organizational structure;
» To ensure effective record management System;

2. Basic Service Delivery » To facilitate the construction of new offices;
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KEY PERFORMANCE AREAS STRATEGIC OBJECTIVES

» To facilitate the provision of housing in line with the national and
provincial norms and standards;

»  To Provide Public Amenities;

» To ensure safe Rural Road infrastructure networks;

» To ensure safe Urban Road infrastructure networks;

» To ensure safe environment through installation of Mast Lights /
Street Lights; and

» To provide educational and recreational services to the
community; and

» Todirect law enforcement, to improve safety and security.

3. Local Economic Development » To Create a climate conducive for sustainable economic Growth
and job creation;

» To eradicate poverty and improve socio economic condition;

» To create an Investment Profile that will draw and retain
investors;

»  To review and implement the Tourism strategy;

» To develop a comprehensive strategy to empower SMME’s and
Co-operatives; and

» To review and monitor Social & Labour Plans of mining
stakeholders ensuring they are aligned to development initiatives
of the municipality.

4. Good Governance & Public | » To ensure progressive compliance with institutional and
Participation governance requirements;

» To ensure that IGR structures function effectively within the
district;

» To provide reasonable assurance on the adequacy and
effectiveness of internal control systems;

»  To ensure compliance with the development, implementation of
the waste management plan;

» To ensure compliance with the development and implementation
of the disaster management plan;

» To ensure that Council and its committees are functioning
effectively;

» To promote youth development within the Municipality;

> To Implement (social cohesion) through special programs that
empower all individuals within the municipal jurisdiction,
regarding Arts & Culture; Sports & Recreation; HIV & AIDS,
Disability, Gender, Women & Children);

» Toimprove the image of the Municipality.

» To ensure that the Animal Pound By-Law is developed and
enforced within the municipal jurisdiction.

»  To Ensure Functional Audit Committee; (GG)

» To implement and maintain effective enterprise-wide risk
management system; (GG)

5. Environmental & Spatial | > To ensure that the Spatial Development Framework is prepared
Management and aligned with LUMS;

»  To regularly provide effective services to the Community in order
to create clean and safe environment;

» To ensure functional disaster management;

» To provide services to the community in developing a Cemetery
plan and maintaining cemeteries in the Urban and Rural Areas;
and

»  To regularly provide effective services to the Community in order
to create clean and safe environment.

6. Municipal Financial Viability & | > To effectively manage financial conditional grants;
Management »  Toimprove expenditure control;

» To improve the procurement system; and

» To Invest in the Development of the Municipality through
Revenue Enhancement.

» Improve on revenue collection/base;

»  Optimizing of debt collection;
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1.4 IDP REVIEW PROCESS

The municipality complies with the “Municipal Systems Act, 32 of 2000, section (34) which states that;
A municipal council -

(a) must review its integrated development plan -

(i) annually in accordance with an assessment of its performance measurements in terms of
section 41; and
(ii) to the extent that changing circumstances so demand; and

(b) may amend its integrated development plan in accordance with a prescribed process.

Section 28 of the Municipal System Act, Act 32 of 2000 requires that each Municipal Council adopts a
process plan that would guide the planning, drafting, adoption and review of the IDP, Budget and
Performance. The Process Plan should have clear and established mechanism, procedures and
processes to ensure proper consultation with the local communities. It should indicate clearly how the
IDP process will work, who will be responsible for what, time frames and milestones will be set and a
budget will be aligned to the programme.

Section 21 of the Municipal Finance Management Act no 56 of 2003 also provides the following:
The mayor of a municipality must—

(1) (b) at least 10 months before the start of the budget year, table in the municipal council a
time schedule outlining key deadlines for the preparation, tabling and approval of the annual
budget;

Dannhauser Local Municipality has developed and adopted an IDP Public Participation Plan. The plan
informs the IDP review process undertaken and directs on how the community must be integrated in
the whole process. Accordingly, the process includes extensive public participation in the form of
consultations with the key stakeholders including Ward Committees, CDWs, traditional councils and
business entities. This provides for transparent and fair participative planning practices in the
formulation of the IDP, as an instrument of development planning within the municipal area. As part
of the IDP review process, Dannhauser LM conducts a series of two (2) roadshows. The first being held
in November and December of each calendar year and second in the following calendar year in April
and May prior to the start of the municipality’s financial year in June.

The municipality has experienced an improvement in its participative planning practices in this regard;
fair engagement with stakeholders through various platforms including Ward Constituency meetings
that are held quarterly. This allows for Ward Councilors and municipal officials to report to the relevant
constituencies. The Ward Constituency and IDP/Budget Roadshows also invite the participation of
Sector Departments and Traditional Leadership Councils. In addition, the municipality prioritizes the
ward committee meetings as a significant mechanism to ensure efficient public participation and
communication. Social media networks and technologies are utilized as means to extend public
participation within the municipal area, this includes Facebook, cellphone broadcast text messages
and complaint register system reviewing, which have proved to be effective and functional. The
following is a summary of some of the key activities of the process;

= The strategic review of the 2023/2024 IDP;

=  Addressing MEC Comments 2022/2023 IDP

= The review of Spatial Development Framework 2023/2024
= |dentification of sector plans;
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= Alignment with sector departments and service providers;

= |ntegrating IDP and Sector Plans with resource framework;

= Alignment of IDP/PMS and Budget process;

= The review of the three-year financial plan

= The development of the five-year financial plan;

=  The development of the 2023/2024 Service Delivery and Budget Implementation plan; and
= The preparation of the IDP — 2023/2024

1.4.1 Phases and Activities of The IDP — 2023/2024

Table 5: IDP Stages/Phases in IDP 2023/2024 Process

STAGES/PHASES OF THE IDP PROCESS
IDP Phases Activities
Preparatory Phase » lIdentification and establishment of stakeholders and/ or structures
and sources of information.
» Development of the IDP Framework and Process Plan.
Analysis Phase » Compilation of levels of development and backlogs that suggest areas
of intervention.
Strategies Phase » Reviewing the Vision, Mission, Strategies and Objectives
Projects Phase » Identification of possible projects and their funding sources
Integration Phase » Sector plans summary inclusion and programmes of action.
Approval Phase » Submission of Draft IDP to Council
» Road-show on Public Participation and publication
» Amendments of the Draft IDP according to comments;
» Submission of final IDP to council for approval and adoption.

1.4.2 Municipal Structures For IDP/Budget/PMS Process

Table 6: Structures Managing IDP/Budget/PMS Process
STRUCTURES MANAGING THE IDP/BUDGET/PMS PROCESS

STRUCTURE COMPOSITION ROLE
COUNCIL Members of Council > Deliberate and adopt IDP Framework and Process plan.
(Chair: Speaker) » Deliberate, adopt and approve the IDP.

Function of the Committee

IDP/BUDGET >  Executive Mayor,

(Chair: Executive Mayor)

& PMS »  Chairpersons of Portfolio
Committees, » Provide terms of reference for subcommittees and the
STEERING > Municipal Manager, various planr.ling activities;
COMMITTEE » Director: (CFO) Finance » Ward Committee Inputs;

> Director: Corporate | » Consider and comment on:
Services; v"  Inputs from subcommittee(s), study teams; and

» Director: Technical v'  inputs from provincial sector Departments and
Services; support providers (PIMS-Centers, etc.).

» Director Community; »  Process, summarize and draft outputs.

» Manager: IDP; » Make recommendations Prepare, facilitate and minute

» Manager: LED; and Meeting.

» Internal Audit » Prepare and submit reports to the IDP representative

forum.

MUNICIPAL
MANAGER

The Municipal Manager

Responsible for the overall management, coordination and
monitoring of the planning process, as delegated to the
Municipal
process.

>

Manager and the IDP/Budget/PMS planning

Prepares the programme for the planning process.
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» Undertakes the overall management and coordination of
the planning process, ensuring that all relevant actors are
appropriately involved.

»  Assign persons in charge of different roles.

» Ensures an efficient and effectively managed and
organized planning process.

> Responsible for the day-to-day management of the
drafting process.

> Ensures that planning process is participatory, strategic
and implementation-orientated and is aligned to and
satisfies sector planning requirements.

»  Responds to comments on the draft IDP/Budget from the
public, horizontal alignment and other spheres of the
satisfaction of the Municipal Council.

»  Ensures that MEC for local government’s proposals are
responded to and IDP relevantly adjusted.

IDP/BUDGET & Municipal Manager, » Contribute technical expertise in the consideration and
PMS TECHNICAL finalization of strategies and identification of projects.
COMMITTEE (Chair: Municipal Manager) » Provide departmental operation and capital, budgetary
information.
» Director: (CFO) Finance; » Responsible for the project proposals.
> Director: Corporate | » Responsible for the preparation and integration of
Services; projects and sector programmes.
» Director: Technical | » Responsible for preparing amendments for the
Services; IDP/Budget/ PMS review.
» Director Community; > Responsible for organizing public consultation and
» Manager: IDP; participation.
» Manager: LED; and
» Internal Audit.
IDP/BUDGET & IDP IDP
PMS OPERATION
TASK TEAMS »  Director: (CFO) Finance > Implement the Process Plan.
>  Director: Corporate | » Provide analysis of relevant technical and sector
Services; information.
» Director: Technical | » IDP consultation with various sectors (Sector forum).
Services; »  Preparations for all IDP meetings.
»  Director Community; »  Ensures documentation of the results of the review of the
»  Manager: IDP; IDP document.
» Manager: LED; » Ensures amendments are made to the draft IDP to the
> Internal Audit; satisfaction of the Technical Committee.
»  Ward Councilors Support,
» Traditional Affairs and
Public Participation
(Chair:  Municipal Manager:
Strategic Planning, Monitoring
and  Evaluation and IDP
Manager)
BUDGET TASK BUDGET BUDGET
TEAM
»  Municipal Manager » Implement the budget Process Plan.
» Director: (CFO) Finance » Provides analysis of relevant technical, sector and
» Director: Corporate financial information.
Services; »  Ensure Departmental Budget Committees are functional.
> Director: Technical | » Ensures proper documentation of the results of the
Services; drafting of Budget document.
»  Director Community; »  Ensures amendments are made to the draft Budget to the
» Manager: IDP satisfaction of the Technical Committee.
» Manager: LED
» Internal Audit
IDP, BUDGET & Municipal Stakeholders forum | > Participate and ratify the completion of each phase of the

PMS
REPRESENTATIVE

comprising of representatives
of the following structures;

IDP development and review process.
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» Represent the communities at strategic decision-making
»  Traditional Authorities level.
» Community
> Business Sector
> Traditional Healers
» Government Departments
»  Education Sector
» Non-Governmental
Organisations
>  Transport Sector
» Labour Unions
»  Financial institutions
> Farmers
>  Civic organization
> Religious groups
PUBLICATION Representatives from all | » Coordination of the public participation programme.
PARTICIPATION Directorates and the office of | » Mobilize the involvement and commitment of
TEAM the Executive Mayor. stakeholders.
»  Ensure participation of previously disadvantaged groups,
» Director: (CFO) Finance e.g., women, the disabled, etc.
» Director: Corporate
Services;
» Director: Technical
Services;
» Director Community;
» Manager: IDP
»  Manager: LED
» Internal Audit
(Chair: Manager:
Councilor Support,
Traditional Affairs and
Public Participation)
AUDIT AND Audit Committee members, | » IDP/Budget/PMS monitoring and evaluation.
PERFORMANCE Executive Management and | » Ensure due process followed to IDP preparation;
AUDIT Internal Auditors. » Ensure credibility of IDP based on process followed,
COMMITTEE compliance with legislation, contain all necessary
»  Director: (CFO) Finance information, took all factors including public comments
» Director: Corporate into consideration Resources are available to ensure
Services; implementation/ achievement of undertakings
> Director: Technical
Services;
»  Director Community; and
» Manager: IDP
» Manager: LED
» Internal Audit
(Chair: Chairperson of the Audit
and performance
Audit Committee)
CoGTA MEC of CoGTA »  Assess/Evaluate the IDP
» Comment and Monitor IDP implementation

The following table provides Process Plans key dates with activities.

1.4.3 Dates of IDP Representative Forum and Public Consultation Meetings
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Table 7: Dates of IDPRF and Consultation Meetings for 2023/2024 IDP

NATURE OF MEETING / ACTIVITY

ACTION DATE

OUTCOMES

» Ward Committees, CDW’s, | » 03August 2023 | > The provision of feedback on the status quo
Business chamber, Special Thursday and strategic framework components of the
programs, Traditional IDP; (Process Plan)
leadership structure and » Presentation of the Sector Plans;
Landowners » Status Quo and review of the Spatial

Development Framework and SPLUMA
IDPRF Meetings 25August 2023 introduction.
Friday
Ward Public Constituency 18 to 24 October | » Ward Councillors reporting to their
Meetings (Ward1-13). 2023 -Wednesday Constituencies for the 1% Quarter of
to Tuesday 2022/2023 Financial Year, to their
respective Wards.
Ward Committees, CDW'’s, 08 November 2023 | > The provision of feedback on the status quo
Business chamber, Special Thursday and strategic framework components of the
programs, Traditional IDP;
leadership structure and » Submission of Capital Projects and Report
Landowners on; and First Quarter Report.

> Budget/IDP Road-shows | > 09 November 2023

Meeting for all 13 Wards Thursday

> IDPRF Meeting > 20 March 2024 | > Presentation of the draft IDP and Budget
Wednesday ahead of the public participation process;
» Presentation of the PMS quarterly report;
» Sector Plans and SPLUMA compliance
report as per SDF.
> IDP/Budget Road shows > 10-13April 2024 | > For all stakeholders as prescribed by the
Wedenesday - legislation (Communities, Ward
Saturday Committees, Business Representatives, and
other structures.
> IDPRF MEETING > 16May 2024 | > Feedback on comments received during the
Thursday 21-day advert period on the Budget and IDP

as well as the public participation process
and suggested ways of addressing these
issues.

» Recommendation by the IDP RF for the
adoption of the IDP by Council.

1.4.4 Council Approval IDP Timetable

Dannhauser Municipality engaged process through stakeholders engagement prior adoption and
approval of the 2023/2024 IDP.

Functions and context of public participation

Chapter 4 of the Municipal Systems Act, 2000 section 17(2) stipulates that a municipality must
establish appropriate mechanisms, processes and procedures to enable the local community to
participate in the affairs of the municipality. Four major functions can be aligned with the public
participation process namely:
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= Needs identification.

= |dentification of appropriateness of proposed solutions.
=  Community ownership and buy-in; and

=  Empowerment.

a) Procedures for participation
The following procedures for participation will be utilized:
= |DP Representative Forum (IDP Rep Forum)

The forum consists of members representing all stakeholders in the municipality. Efforts will be made
to bring additional organizations into the IDP Rep Forum and ensure their continued participation
throughout the process.

=  Public Consultation Meetings

1. Forthe entire review/development of the IDP/Budget/PMS, communities will be consulted during
the months of April each financial year directly on soliciting the needs and presenting the draft
IDP/Budget of the municipality. This will deepen the participation of the community in the entire
process of the IDP/Budget/PMS cycle.

2. Inputs raised and discussed in the Draft IDP/Budget public participation Consultation will be noted
by the IDP office and Public Participation SBU, Community inputs and comments will be taken into
consideration when compiling the Final IDP/Budget of the Municipality.

Mechanisms for participation

The following mechanisms for participation will be utilized by Dannhauser:

v' Media

National and Local newspapers, local radio stations and the Municipal newsletter will be used to
inform the community of the progress of the IDP.

v' Website

The Municipal website will also be utilized to communicate and inform the community. Copies of the
IDP and Budget will be placed on the website for people and service providers to download.

v" Traditional Authorities and Municipal Cluster Offices
Copies of the IDP will be distributed to traditional authorities’ offices, municipal cluster service center
offices, municipal resource center and all municipal libraries.

Once the IDPRF has recommended to Council for the adoption of the IDP and Budget on the 14May
2024, the IDP will be tabled at EXCO for consideration on the 16May 2024. Council will then adopt the
IDP, PMS and Budget on the 28 May 2024.
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Table 8: 2024/2025 IDP; Budget & OPMS Programme

ANNEXURE A

Multi — Year IDP; Budget and OPMS Programme

MILESTONES

JUNE 2023 TO JULY 2024 DATE RESPONSIBILITY

First meeting Steering Committee (MANCO and | 03-July-2023 Municipal Manager; IDP
Govt. Depts. Review provincial and national | Monday Manager

government sector and strategic plans

First meeting of the Technical Committee | 04 JULY 2023 Municipal Manager; IDP
(MANCO) Tuesday Manager

Preparation of the Draft IDP, Budget and OPMS | 05 July-2023 Municipal Manager; CFO and
Process Plans Wednesday IDP Manager

Advertise Draft Process Plan and notification of
the IDP Forum

05 July to 24 July 2023

Municipal
Manager

Manager; IDP

Tabling of the 2023/2024 Performance | 26 July 2023 Municipal Manager
Management System Policy and Framework, | Wednesday

Performance Agreements of the Municipal

Manager and Directors to Council for approval

Submit Draft 2022/23 Reviewed IDP Framework | 26 July 2023 | IDP

and Process Plans for comments to COGTA Wednesday

Submission of the approved 2023/2024 Final PMS | 28July 2023 PMS Officer

Policy and Framework, and signed Performance

Agreements for Municipal Manager and Directors

to COGTA KZN PMS Business Unit

Publish approved 2023/2024 Final PMS Policy and | 27July 2023 PMS Officer

Framework and signed Performance Agreements

for Municipal Manager to print media and

municipal website.

AUGUST 2023 DATE RESPONSIBILITY

Tabling of the 2024/2025 Draft Process Plan, | 03 August 2023 Municipal Manager; Dir.
2023/2024 Final SDBIP, and PMS Polciy and | Thursday Corporate Services; Office of
Framework, Final Budget, Approved Sector Plans, the Speaker, and other officials
Financial Policies (Indigent Policy) and Ward Base

Plans and Ward Operational Plans for 2023/2024

financial year

Mayor establishes/reconstitute committees and | 10 August 2023 Municipal Manager; Mayor
consultation forums for the IDP, Budget and | Thursday

OPMS processes

Mayor tables timetable for the IDP, Budget and | 16 Augsust 2023 Municipal Manager; Office of
OPMS to Executive Committee Wednesday the Mayor

Analyse gaps between actual and planned | 18 August 2023 Municipal Manager; CFO
performance and assess the impact on the next | Friday

three-year plan

On the basis of the financial statements of | 14 August 2023 Municipal Manager; CFO &
previous years and performance review, | Monday MANCO

determine the financial position of the
municipality and assess its financial capacity and
potential impacts on future strategies and
budgets
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COGTA finalise comments on Draft Framework | 14 August 2023 IDP  Co-ordination Business
and Process Plans Monday Unit, Spatial Planning Business
Unit, Municipal Planners

Second meeting of the Technical Committee 21 August 2023 Municipal Manager; IDP
Monday Manager

Closing date for comments in Draft Process Plan 25 August 2023 Municipal Manager; IDP
Friday Manager

First IDP Forum meeting 25 August 2023 Municipal Manager; IDP
Friday Manager; Communications

Manager

Analyse gaps between actual and planned | 28August 2023 Municipal Manager; CFO

performance and assess the impact on the next | Friday

three-year plan

On the basis of the financial statements of | 29 August 2023 Municipal Manager; CFO

previous years and performance review, | Tuesday

determine the financial position of the

municipality and assess its financial capacity and

potential impacts on future strategies and

budgets

Adoption of the 2022/2023 Financial Statements | 30 August 2023 Municipal Manager

and Annual Performance Report by Council Wednesday

Submission of the Final and Adopted Process to | 31 August 2023 IDP Manager and

Provincial Treasury, COGTA KZN, Ward | Thursday Communication

Committies and Councillors with the Council

resolution.

Publishing of the final 2024/2025 Process Plan to | 31August 2023

print media and municipal website Thursday

Sustainable Living Exhibition

16-18 August 2023
Wednesday to Friday

MEC, IDP Co-ordination
Business Unit, Municipal
representatives, Sector

Departments

SEPTEMBER 2023 DATE RESPONSIBILITY

Identify factors that impact on future budgets and | 1 September 2023 Municipal Manager; CFO

determine financial parameters Friday

Determine funding revenue available for next | 07 September 2023 Municipal Manager; CFO

three years Thursday

IDP Indaba (Op on PGDP, MEC Panel Feedback, | 22 September 2023 IDP  Co-ordination Business

Adoption of IDP Management Plan, review of | Friday Unit, Municipal

assessment process and template representatives, Sector

Departments

Review funding policies and tariff structures 19 September 2023 Municipal Manager; CFO
Tuesday

Based on past year’s performance compile draft | 23 September 2023 Municipal Manager; CFO;

medium — term expenditure framework Friday HODs

Review of strategies, objectives, priorities desired

28 September -2023

Municipal Manager; HODs

for the next three years and notification of the IDP | Thursday

Forum

OCTOBER 2023 DATE RESPONSIBILITY

Conducting Performance Assessments for | 110ctober 2023 Municipal Manager and Mayor
Municipal Manager and Directors Quarterl Wednesday

Performance and Finance Audit Committee | 13October 2023 PMS Officer

Meeting review Section71 Reports and

Performance Reports
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Cost estimate capital and operational plans

17 October 2023
Tuesday

Municipal Manager; Dir.
Infrastructure and Technical;
CFO; IDP Manager

Ward Public Meetings (Ward 1-13) 18 — 24 Oct-2023 Municipal Manager; IDP

Second meeting of the Steering Committee | Wednesday to | Manager

(MANCO and Govt. Dept.) Municipality receive | Tuesday

inputs from Govt. Depts. and SOEs

Third meeting of the Technical Committee | 26 October 2023 Municipal Manager; MANCO

(MANCO) Thursday

Finalization of FP/PP (Bongani) 27 October 2022 IDP co-ordination, Municipal
Friday Council, Municipal Planner

NOVEMBER 2023 DATE RESPONSIBILITY

Tabling of the progress report on the | 03November 2023 Mayor and Municipal Manager

implementation of the budget, IDP, Performance | Friday

Report and other developmental reports Ward
Committees

Community and stakeholders’ engagement
process and reporting on the current budget, IDP,
PMS, and on the reviewing of the IDP, Budget and
OPMS

08-11 November-2023
Wednesday to
Satruday

Council;
Manager

EXCO;  Municipal

IDP Feedback Session Amajuba District and
Umzinyathi Municipalities

03 November 2023
Friday

IDP Co-ordination Business
Unit, Municipal Planners,
Sector Depts. and SOEs

World Planning Day Celebrations 02 November 2023 IDP  Co-ordination Business

Wednesday Unit, Municipal
representatives

Support provided to Municipalities to improve | November 2023 IDP  Co-ordination Business

IDPs Unit

MANCO discussing public comments and inputs | 30 November 2023 Municipal Manager; IDP

on Budget/IDP/OPMS, and also considers inputs | Thursday Manager

for reviewing of the IDP, compilation of the

Budget and OPMS input.

DECEMBER 2023 DATE RESPONSIBILITY

EXCO discussing public inputs and MANCO | 05-Dec-2023 Executive Committee

recommendations on the IDP/Budget and OPMS | Tuesday

Support provided to Municipalities with weak
IDPs

Dec 2023 — Mar 2024

Municipal representatives,
Sector Departments, SOE’s

JANUARY 2024 DATE RESPONSIBILITY

Assess midyear budget and performance to | 03-January 2024 Municipal Manager; CFO

inform adjustments Wednesday

Tabling of the 2023/2024 Mid Year to Mayor by | 16 Jan 2024 Municipal Manager; CFO

the Municipal Manager Tuesday

Discussion, review and discussion of the | 23 January 2024 Executive Committee

2023/2024 Mid Year by the Mayor to EXCO Tuesday

Consideration and adoption of the 2023/2024 | 24 January 2024 Mayor and CFO

Mid Year Report by Council Wednesday

Submission of the adopted 2023/2024 Mid Year | 25 January 2024 Municipal Manager

Report to Provincial Treasury and COGTA KZN Thursday

Publishing of the adopted 2023/2024 Mid Year | 26 January 2024 Municipal Manager

Report to municipal website and print media Friday

FEBRUARY 2024 DATE RESPONSIBILITY

Prepare Draft IDP Review, Budget and OPMS 06 February 2024 Municipal Manager; CFO; IDP
Tuesday Manager

Commencing process for compilation of the | 5February2024 Municipal Manager and

2023/2024 Adjustment Budget and Revised SDBIP | Monday MANCO
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Engage departments for finalization of the | 12February2024 HOD’s

2023/2024 Adjustment Budget and SDBIP Monday

Submision of the proposed or draft Budget and | 13  February 2024 | Municipal Manager
SDBIP to Mayor for tabling to Executive | Tuesday

Committee

Tabling of the 2023/2024 Draft Adjustment | 15 February 2024 | Municipal Manager and CFO

Budget and Draft Revised SDBIP to Finance | Thursday

Committee for discussion and Consideration

Align draft budget and IDP Review report 06 February 2024 Municipal Manager; CFO; IDP
Tuesday Manager

Meeting of COGTA, Sector Departments and | 09 February 2024 IDP Co-ordination Business

Municipalities on IDP drafting and assessment | Friday Unit

process for 2024/2025

Finalise budget for next three years in prescribed

28 February2024

Municipal Manager; CFO

formats Wednesday

Determine future directions and priority areas | 29 February 2024 Municipal Manager and

for the municipality to guide the budget | Thursday MANCO

allocations and IDP

Set Key Performance Indicators and Targets 26 February 2024 Municipal Manager; HODs; IDP
Monday Manager

Municipal Manager submit draft budget and | 28 February 2024 Municipal Manager; CFO

plans, tariffs and related policies to Mayor Wednesday

Mayor tables budget adjustments to Council for | 28February 2024 | Mayor and CFO

the current financial year Wednesday

Tabling of the Draft 2023/2024 Draft Adjustment | 28February 2024 | Mayor

Budget and Revised SDBIP to Executive | Wednesday

Committee for discussion and recommended to

Council for adoption

MARCH 2024 DATE RESPONSIBILITY

Engage Ward Committees and War Rooms on the | 1March 2024 Director Corporate Services

compilation of the 2024/2025 Ward Base Plans | Friday and Public Participation Officer

and Ward Operational Plans

Submission of the 2024/2025 Draft Ward Base
Plans and Ward Operational Plans to Municipal
Manager

8March 2024
Friday

Director Corporate Services

Present draft IDP Review, preliminary Budget and
OPMS proposals to Finance Committee for
recommendation to Executive Committee

12March 2024
Tuesday

CFO

Present draft IDP Review, preliminary Budget and
OPMS proposals to EXCO for recommendation to
Council

13March 2024
Wednesday

Municipal Manager; CFO; IDP
Manager

Submission of the 2024/2025 Draft Ward Base
Plans and Ward Operational Plans to Mayor and
for Executive Committee to discuss the reports

13March 2024
Wednesday

Municipal Manager and
Director Corporate Services

Review and update of rates tarrif and policies and | 15-29 March 2024 Municipal Manager; CFO;

other financial policies HODs

Second meeting of the IDP Forum 20 March 2024 Municipal Manager; IDP
Wednesday Manager; Mayor

Incorporate EXCO proposals to the 2024/2025 | 21 March 2024 Municipal Manager; IDP

Draft IDP Review Thursday Manager

Present Draft IDP Review, Budget, Draft Ward | 26 March 2024 EXCO; Municipal Manager

Base Plans and Ward Operational Plans, and | Tuesday

OPMS reports to EXCO and Council. Council
informs strategic objectives, KPls and Targets as
set out in the Draft IDP Review
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Mayor tables draft multi — year budget to Council | 27March 2024 | Mayor

Wednesday
Present the draft IDP Review to Council and | 27March 2024 Municipal Manager
submission of report to DLGTA for assessment Wednesday
Submit copies of the tabled budget to Provincial | 29 March 2024 Municipal Manager; CFO
and National Treasury Friday

Municipalities complete draft Reviewed IDPs for
submission to COGTA for Assessment Discussion
Sessions

01-28March 2024

Municipal Planners-COGTA
Planners, Sector Departments,
SOEs

Municipalities submit draft 2023/2024s to COGTA | 29 March 2024 Municipal Planners, COGTA

for Decentralised Assessment Discussion Sessions | Friday Planners

APRIL 2024 DATE RESPONSIBILITY

Publish tabled draft budget with all related | 04-Apr-2024 Municipal Manager; CFO

policies, tariffs and by-laws for comments Thursday

Tabling of the Draft Budget, IDP, OPMS, to Ward | 10-13April 2024 Office of the Speaker;

Committees, Traditional Leadership, Business, | Wednesday to | Municipal Manager; CFO

Focal Group and other stakeholders (Mayoral | Saturday

Roadshow engagement)

Decentralised IDP Self-Assessment discussion | 24 April 2023 IDP  Co-ordination Business

session (GUMEDE TO CHECK) Unit, COGTA Business Units,

Amajuba Municipal representatives

Community consultation process on the | 11 April 2024 Council;  EXCO;  Municipal

reviewing of the IDP, Budget and OPMS Thursday Manager

Incorporate  comments from stakeholders | 29 April 2024 Municipal Manager; CFO

including provincial and national departments. Monday

Closing date for public comments on draft budget | 25April 2024 Municipal Manager; CFO
Thursday

Consult with sector departments to finalise
allocations from government

20 April 2023 Thursday

Municipal Manager; CFO

Fourth meeting of the Technical/Steering | 21 April 2023 Municipal Manager
Committee. Friday
MAY 2024 DATE RESPONSIBILITY
MANCO discuss stakeholder’s inputs and | 02 May 2024 CFO, Municipal Manager and
recommendations on Budget, IDP, and OPMS Thursday HOD’s
Convening of Decentralised IDP Assessment | 8May 202
Discussions and IDP Feedback session Wednesday
IDP Assessment Feedback Session 8May 2024 IDP  Co-ordination Business
Wednesday Unit
COGTA Business Units
Municipal Representatives
Third meeting of the IDP Forum (Tabling final | 14May 2024 Municipal Manager; IDP
2024/2025 IDP Review, final 2024/2025 Budget, | Tuesday Manager; Mayor
Final 2024/2025 Ward Base Plans and Ward
Operational Plans and OPMS proposals to Finance
Committee to discuss and recommend Council
and its committees for approval
Tabling final 2024/2025 IDP Review, final | 15May 2024 Mayor and Municipal
2024/2025 Budget, Final 2024/2025 Ward Base | Wednesday Manager
Plans and Ward Operational Plans and OPMS
proposals to Finance Committee to discuss and
recommend to Executive Committee
Tabling Final 2024/2025 IDP Review, Final | 16 May 2024 Municipal Manager; EXCO
2024/2025 Budget, Final 2024/2025 Ward Base | Thursday

Plans and Ward Operational Plans and OPMS
proposals to Finance Committee to discuss and
recommend to Executive Committee
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P

Mayor tabling Final 2024/2025 IDP Review, Final | 28 May 2024 Mayor and Municipal Manager
2024//2025 Budget, Final 2024/2025 Ward Base | Wednesday
Plans and Ward Operational Plans and OPMS
proposals to Executive Committee to discuss and
recommend to Council for approval
Prepare draft SDBIPs linked to IDP, Budget and | 30 May 2024 Municipal Manager; CFO;
OPMS. Thursday HODs
JUNE & JULY 2024 DATE RESPONSIBILITY
Publish budget and forward copies of approved | 4June-2024 Municipal Manager; CFO.
budget to Provincial and National Treasury, | Tuesday
COGTA
Training of Sector Departments 07-08 June 2024 IDP Co-ordination Business
Wednesday & | Unit,
Thursday
Mayor approves SDBIPs within 28 days after | 13June 2024 Mayor
approval of the budget setting tariffs, approving | Thursday
changes to idp, budget related policies, approving
measurable performance objectives for revenue
by source and by vote before start of the financial
year-. MFMA s 16,24,26,53
Publish the SDBIPs and Performance Agreements. | 31July 2024 | Mayor; Municipal Manager;
Copies forwarded to National and Provincial | Wednesday HODs
Treasury; MEC for Local Government MFMA
S75,87
Briefing session with Sector Departments and | 10 July 2024 IDP Co-ordination Business
SOEs, handing out of CDs with draft IDPs and | Wednesday Unit, Sector Departments,
assembling of MEC Panel SOEs

1.4.6 PROVINCIAL IDP MANAGEMENT AND SUPPORT PLAN 2022/2024 - 2026/2027

Principles underpinning this Plan:

e This Plan will inform the formulation and the review of the 5th Generation IDPs 2022/2023 -

2026/2027.

e Municipalities, Sector Departments and SOEs align their planning and development activities
with municipal IDP processes, Ward-based Plans (WBPs), District Growth and Development
Plans (DGDPs) and District Development Plans (One Plan One Budget) - alignment with

Provincial hierarchy of plans.

e Alignment of IDPs with Sector Departments’ Annual Performance Plans (APPs).
e The Suite of Plans will be implementation orientated in accordance with the 6th Provincial

Administration apex priorities.

e The Coordinated District Development Model will be used to guide integrated development
planning and implementation on a district wide level
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Table 9: Provincial IDP Management and Support Plan 2022/2023 - 2026/2027

TASK TARGET RESPONSIBILITY | ACTIVITY
DATE
MILESTONE: COGTA | October 2022
PROVIDE SUPPORT | - March 2023
TO MUNICIPALITIES
WRT THE IDPs; IDP
STAKEHOLDERS
MEETING
= Review IDP | October 2022 | IDP Coordination | ¢ Establish Steering
assessment - February Business Unit (BU) Committee.
criteria and IDP 2023 e Disseminate Draft
Framework documents to IDP
Guidelines to stakeholders for
guide the inputs.
development  of e Coordinate inputs
the 5th Generation received.
IDPs = Ensure adoption of
final set of
Assessment Criteria
and Framework
Guidelines.
Sector = Review IDP
Departments, Assessment Criteria
COGTA BUs, and IDP Framework
SOEs, Guidelines to guide
Municipalities the development of
the 5" Generation
IDPs in line with the
DDM, DCOG
Guidelines and
strategic
pronouncement
alignment
requirements
= Provide support to November IDP Coordination | = Support establishment
Municipalities to | 2022 - March | BU of IDP Steering
improve IDPs 2023 Committees.

= Participate in Planners
Forums and RFs.

= Support Municipalities
in distress.

= Provide hands-on
support in line with
KPA gaps identified in
MEC comments.

= Support DDM
implementation
through facilitation of
provision of project

and budget
information.
Municipal = Establish and convene
representatives meetings of IDP
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TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

Steering Committee
and RF.

= Draft the IDP in line
with MEC comments
Action Plan and
revised IDP
Assessment Criteria.

= Indicate where / if
specific support is still
required from COGTA
BUs, Sector
Departments and
SOEs.

= Convene strategic
planning session.

Sector
Departments,
COGTA BUs and
SOEs

= Provide hands-on
support with IDP, SDF
and Sector Plans in
line with KPA gaps
and recommendations
identified in MEC
comments.

= Support Municipalities
in distress.

= Support DDM
implementation
through provision of
project and budget
information.

= |IDP Stakeholders
Engagement on
2023/24 Reviewed
IDP  assessment
process

27 January
2023

IDP Coordination
BU

= Present, discuss and
adopt reviewed
Provincial IDP
Management Plan.

= Present, discuss and
adopt reviewed IDP
Assessment Criteria
and IDP Framework
Guidelines.

= Discussions on aligned
projects and IDP
implementation.

e Discussions on Draft
IDP submission
requirements and
Draft IDP assessment
process.

Municipal
representatives

= Participate in
discussions and
decision taking.

= Adopt reviewed
Provincial IDP

Management Plan,

2023 / 2024 FINAL INTEGRATED DEVELOPMENT PLAN

Page | 47



DANNHAUSER LOCAL MUNICIPALITY KZ 254

L

TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

IDP Assessment
Criteria and IDP
Framework
Guidelines.

Sector
Departments,
COGTA BUs and
SOEs

Participate in
discussions and
decision taking.
Adopt reviewed
Provincial IDP
Management Plan,
IDP Assessment
Criteria and IDP
Framework
Guidelines.
Provide project and
budget information.

MILESTONE:
SUBMISSION OF
DRAFT 2023/24
REVIEWED IDPs
TO COGTA

31 March
2023

» Submission of
Draft 2023/24
Reviewed IDPs to
COGTA for
assessment

01 - 31 March
2023

COGTA Planners

Support Municipalities
with completion of
draft Reviewed IDPs
and SDFs in line with
the MEC comments
Action Plan and
revised IDP
Assessment Criteria.
Participate in IDP
RFs.

Receive and register
draft IDPs, SDFs and
relevant Sector Plans.

01 - 31 March
2023

Municipal
Planners

43838

Ensure compliance
with Process Plan
activities and dates.
Ensure compliance
with MFMA Section
16(1) and (2).
Finalise draft IDPs
and SDFs in line with
revised IDP
Assessment Criteria
and the MEC
comments Action
Plan.

Align WBPs to IDP.
Align IDP to One Plan.
Submit Draft IDPs,
Draft SDBIPs, Draft

Budgets, Draft SDFs /
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TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

SDPs and relevant
Sector Plans to
COGTA.

01 - 31 March
2023

Sector
Departments,
COGTA BUs and
SOEs

Support Municipalities
with completion of
draft IDPs, SDFs/
SDPs and Sector
Plans in line with the
MEC comments
Action Plan and
revised IDP
Assessment Criteria.
Participate in IDP RFs
and provide project
and budget
information.

MILESTONE:
DRAFT IDP / SDF
ASSESSMENTS
AND
ASSESSMENT [/
ALIGNMENT
FEEDBACK
SESSIONS

05 May 2023

= Draft IDP/SDF
assessments:

llembe
Umgungundlovu
Harry Gwala
Ugu

King Cetshwayo
Umkhanyakude
Zululand

31 March
2023

Municipal
Planners

Submit Draft IDPs,
Draft SDBIPs, Draft
Budgets, Draft SDFs /
SDPs, Draft DMP,
relevant Sector Plans
and Implementation
Plan Progress Report
(Appendix G) to
COGTA.

03 — 06 April
2023

IDP Coordination
BU

Collate e-copies for
distribution to MEC
Panels.
Upload on COGTA
website.

06 April 2023

Sector
Departments,
COGTA BUs and
SOE

Collect e-copies from
IDP BU.

Download complete
sets of IDP
submissions from
COGTA website.
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Reviewed IDPs

TASK TARGET RESPONSIBILITY | ACTIVITY
DATE
e Amajuba e 11  April | MEC Panel = Assessment of IDPs
o Umzinyathi 2023 (at virtual / and Sector Plans in
e Uthukela e 12-13 decentralised line with Assessment
e Ethekwini April 2023 | venues) Criteria. Fill out
e 14  April assessment templates
2023 and disseminate to
e 17  April IDP BU.
2023
e 18  April
2023
o 19  April
2023
e 20 April
2023
o 21  April
2023
o 24  April
2023
o 25  April
2023
o 26  April
2023
= Draft IDP | (Decentralised | IDP Coordination | ¢ Provide feedback per
Assessment meetings) BU, Sector KPA on assessment
Feedback: Departments, findings gaps and
e 02 May| COGTA BUs, recommendations to
2023 SOEs improve the IDP, SDF
e Umgungundiovy | ¢ 03 May / SDP, Sector Plans
& Harry Gwala 2023 and Policies, prior to
e Ethekwini, Ugu|e 04 May the adoption of the

& llembe 2023 Final IDP.

e Zululand, e Disseminate

Umkhanyakude |e 05 May assessment templates

& King 2023 to Municipalities.

Cethswayo Municipal planners | ¢  Receive populated

e Uthukela, assessment

Umzinyathi & templates.

Amajuba e Incorporate comments
from feedback
presentations and
populated templates
into Final IDP and
SDF / SDP.

MILESTONE: 31 October

ADOPTION AND 2023

SUBMISSION OF

2023/24 IDPs,

SDFs TO COGTA

Municipalities Adopt by 31 | Municipal Councils | ¢ Ensure compliance
adopt 2023/24 May 2023 with MSA Section

25(1).

2023 / 2024 FINAL INTEGRATED DEVELOPMENT PLAN Page | 50



DANNHAUSER LOCAL MUNICIPALITY KZ 254

Kl

TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

Ensure compliance
with MFMA Section
24(1) and (2).
Ensure compliance
with Process Plan
activities and dates.
Resolve to adopt IDPs
and SDFs.

Ensure that IDP is
advertised to notify
public on completion
of IDPs.

Within 10
calendar days
from adoption
(Last possible

date:
9 June 2023)

Municipal planners

Ensure that the
Council Resolution,
adopted IDPs are
submitted to COGTA,
with supporting
documentation within
10 calendar days of
adoption — to ensure
AG compliance.

Within 28 Municipal planners Ensure compliance

days after with MFMA Section 53
adoption of (D) (c)(ii).

the IDP. Ensure that adopted
(By latest 28 SDBIPs are submitted
June 2023) to COGTA.

¢ Management of | 31 May—-30 |IDP Coordination Register and verify
received IDPs and June 2023 BU submitted IDPs.

related documents
(information
management)

Collate all 54 IDPs
into one e-folder for
MEC Panel.

Upload complete sets
of IDP submissions on
COGTA website.
Compile and send out
IDP submission
confirmation letters.

14 June 2023

MEC Panel

Convene a MEC
Panel briefing meeting
to confirm IDP
Assessment Criteria
and to discuss
expectations,
timeframes and
logistical
arrangements.

30 June 2023

MEC Panel

Collect consolidated
IDPs e-folder from IDP
BU.

Download complete

sets of IDP
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TASK TARGET RESPONSIBILITY | ACTIVITY
DATE
submissions from
COGTA website.

» MEC Panel assess | 03July—11 | MEC Panel / KPA | = Assess IDPs based on
adopted IDPs, | August 2023: | Champions IDP and SDF
populate (virtual / Assessment Criteria.
templates, score decentralised = Fill-out of templates.
IDPs and draft|{e 03  July | venues) = Determine scores per
paragraphs 2023 KPA.

e 04 July = Compile KPA

» Uthukela 2023 paragraphs.

» Ugu e 05 July = Compile high level

» Harry Gwala 2023 KPA observations and

» Umgungundlovu e 06 - 07 recommendations.

> Amajuba July 2023 = Submit all above to

> Umzinyathi e 10 July COGTA IDP BU.

» Umkhanyakude 2023

> Zululand ° 11 JUIy

» King Cetshwayo

> Ethekwini * %23 July

o 13 July
2023
o 14 July
2023
e 17  July
2023
e 18 July
2023
27 July 2023 | MEC Panel = Convene a MEC
Panel debriefing
meeting to determine
status quo with
assessment of IDPs
and to confirm
timeframes and
logistical
arrangements to
conclude the
assessment process.

e IDP Coordination | 24 July—29 |IDP Coordination | = Finalise draft letters
finalise MEC | September BU and submit to MEC for
letters, assemble 2023 signature.
templates and = Finalise draft Report
formulate MEC and submit to MEC for
Report signature.

= Compile certificates of
recognition and submit
to MEC for signature.
= Compile populated

templates, consolidate
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TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

and disseminate to
Municipalities.

24 July — 28
July 2023

IDP Coordination
BU

= For transparency
purposes circulate
draft populated KPA
templates to
Municipalities for
verification /
confirmation of
assessment
comments prior to
finalization of MEC
letters.

Municipal
Planners

= Verify MEC Panel
KPA comments and

where needed indicate

applicable page
numbers / annexures
were relevant
information can be
found for
consideration by the
MEC Panel.

MEC Panel / KPA
Champions

= Consider inputs
received from
Municipalities and

adjust KPA comments

accordingly, if
applicable.

24 July — 11
August 2023

MEC Panel / KPA
Champions

= Populate final
templates and
disseminate to IDP
BU.

= Determine scores per
KPA.

= Compile KPA
paragraphs.

= Compile high level

KPA observations and

recommendations.

31 October
2023

IDP Coordination
BU

¢ Disseminate signed
letters to Mayors.

e Forward copy of
signed letter to MMs
and IDP Managers.

» Forward copy of
signed report to
DCOG.

e |DP Indaba

22 September
2023

IDP Coordination
BU

= High level feedback
on IDP MEC KPA
assessment
outcomes.
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TASK TARGET RESPONSIBILITY | ACTIVITY
DATE
= Ensure alignment
between the IDP,
Ward Based Plans,
DGDP goals and
objectives and the
One Plan.
e Discuss IDP
implementation.
Municipal e Participate in
representatives proceedings.
Sector e Participate in
Departments, proceedings.
COGTABU, SOEs
MILESTONE: 31 August
COGTA FINALISE 2023
COMMENTS ON
DRAFT 2024/25
FRAMEWORK
AND PROCESS
PLANS
e Municipalities 31 July 2023 | Municipal planners | ¢ Ensure that draft FPs /
submit draft PPs are submitted to
2024/25 COGTA.
Framework and | 31July—31 |IDP Coordination | = Receive and register
Process Plans for | August 2023 | BU draft FPs / PPs.
5" Generation IDP = Comment on Draft
to COGTA for FPs / PPs in line with
assessment Guidelines.
= Disseminate
comments to
Municipalities prior to
adoption.
31 August — | Municipal = Consider and
29 Sept 2023 | Planners incorporate
assessment

comments into Draft
FP / PP prior to
adoption.

= Submit copy of
Council Resolution
and adopted PP / FP
to COGTA.

= Advertise draft FP /
PPs for 21 days.

= Commence with
formulation of Draft
2024/25 IDPs based
on adopted PP / FP.

= Ensure compliance
with activities and
timeframes in adopted
FP / PP.
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TASK TARGET RESPONSIBILITY | ACTIVITY
DATE
Municipal Councils | ¢  Adopt FPs / PPs.
¢ Ensure compliance
with activities and
timeframes in adopted
FP / PP.
01 Sept—31 | IDP Coordination | = Receive adopted FPs
October 2023 | BU / PPs and Council
Resolutions for record
purposes.
= Disseminate copies of
adopted FP / PP to
Sector Departments,
COGTA BU, SOEs.
Sector e Attend IDP RFs and
Departments, PF based on dates
COGTA BU and reflected in FP / PP.
SOEs
MILESTONE: November
National, 2023
Provincial and
District priorities
alignment

» |IDP Alignment and
implementation
sessions:

e Ugu & Metro
¢ Umgungundlovu
& Harry Gwala

¢ King
Cetshwayo,
llembe,
Umkhanyakude

e Zululand

e Uthukela,

Umzinyathi &

Amajuba

(Decentralised

meetings)
e 06 Nov
2023
e 07 Nov
2023
e 08 Nov
2023
e 09 Nov
2023
e 10 Nov
2023

IDP Coordination | = Logistical
BU arrangements for
sessions.
Municipal = Assist with venue for
Planners sessions.
= Report on alignment
and IDP
implementation.
Sector = Provide detailed
Departments, feedback on KPA

COGTA BUs,
SOEs

MEC assessment,
including gaps and
recommendations.

= ldentify support to be
provided to address
IDP assessment gaps.

= Make inputs on IDP
alignment to National,
Provincial and District
priorities and on IDP
implementation.

= Provide project and
budget information.

= |IDP Best Practice
Conference and
IDP Alignment
session

24 November
2023

IDP Coordination
BU

= Hand out MEC IDP
Certificates of
Recognition

= Discussions on IDP
alignment and

implementation.
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TASK TARGET RESPONSIBILITY | ACTIVITY
DATE
Municipal = Share lessons learnt
Planners and KPA best
practices.
= Participate in
proceedings.
Sector = Provide project and
Departments, budget information.
COGTA BUs and | = Participate in
SOEs proceedings.
MILESTONE: October 2023
COGTA PROVIDE | - March 2024
SUPPORT TO
MUNICIPALITIES
WRT THE IDPs;
IDP
STAKEHOLDERS
MEETING
= Review IDP | October 2023 | IDP Coordination | ¢ Establish Steering
assessment — February BU Committee.
criteria and IDP 2024 e Disseminate Draft
Framework documents to IDP
Guidelines to stakeholders for
guide the inputs.
development  of e Coordinate inputs
the 5th Generation received.
IDPs = Ensure adoption of
final set of
Assessment Criteria
and Framework
Guidelines.
Sector = Review IDP
Departments, Assessment Criteria
COGTA BUs, and IDP Framework
SOEs, Guidelines to guide
Municipalities the development of
the 5" Generation
IDPs in line with the
DDM, DCOG
Guidelines and
strategic
pronouncement
alignment
requirements
= Provide support to November IDP Coordination | = Support establishment
Municipalities to | 2023 - March | BU of IDP Steering
improve IDPs 2024 Committees.
= Participate in Planners
Forums and RFs.
= Support Municipalities
in distress.
= Provide hands-on

support in line with
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TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

KPA gaps identified in
MEC comments.

= Support DDM
implementation
through facilitation of
provision of project
and budget
information.

Municipal
representatives

= Establish and convene
meetings of IDP
Steering Committee
and RF.

= Draft the IDP in line
with MEC comments
Action Plan and
revised IDP
Assessment Criteria.

= Indicate where / if
specific support is still
required from COGTA
BUs, Sector
Departments and
SOEs.

= Convene strategic
planning session.

Sector
Departments,
COGTA BUs and
SOEs

= Provide hands-on
support with IDP, SDF
and Sector Plans in
line with KPA gaps
and recommendations
identified in MEC
comments.

= Support Municipalities
in distress.

e Support DDM
implementation
through provision of
project and budget
information.

e |DP Stakeholders
Engagement on
2024/25 IDP review
assessment
process

02 Feb 2024

IDP Coordination
BU

= Present, discuss and
adopt reviewed
Provincial IDP
Management Plan.

= Present, discuss and
adopt reviewed IDP
Assessment Criteria
and IDP Framework
Guidelines.

= Discussions on aligned
projects and IDP
implementation.
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L

TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

= Discussions on Draft
IDP submission
requirements and Draft
IDP assessment
process.

Municipal
representatives

= Participate in
discussions and
decision taking.

= Adopt reviewed
Provincial IDP
Management Plan,
IDP Assessment
Criteria and IDP
Framework
Guidelines.

Sector
Departments,
COGTA BUs and
SOEs

= Participate in
discussions and
decision taking.

= Adopt reviewed
Provincial IDP
Management Plan,
IDP Assessment
Criteria and IDP
Framework
Guidelines.

= Provide project and
budget information.

MILESTONE:
SUBMISSION OF
DRAFT 2024/25
REVIEWED IDPs
TO COGTA

31 March
2024

» Submission of
Draft 2024/25
Reviewed IDPs to
COGTA for
assessment

01 - 28 March
2024

COGTA Planners

= Support Municipalities
with completion of
draft Reviewed IDPs
and SDFs in line with
the MEC comments
Action Plan and
revised IDP
Assessment Criteria.

= Participate in IDP
RFs.
Receive and register
draft IDPs, SDFs and
relevant Sector Plans.

01 - 28 March
2024

Municipal
Planners

= Ensure compliance
with Process Plan
activities and dates.

= Ensure compliance
with MFMA Section
16(1) and (2).
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TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

= Finalise draft IDPs
and SDFs in line with
revised IDP
Assessment Criteria
and the MEC
comments Action
Plan.

Align WBPs to IDP.
Align IDP to One Plan.
Submit Draft IDPs,
Draft SDBIPs, Draft
Budgets, Draft SDFs /
SDPs and relevant
Sector Plans to
COGTA.

43

01 - 28 March
2024

Sector
Departments,
COGTA BUs and
SOEs

= Support Municipalities
with completion of
draft IDPs, SDFs /
SDPs and Sector
Plans in line with the
MEC comments
Action Plan and
revised IDP
Assessment Criteria.
Participate in IDP RFs
and provide project
and budget
information.

MILESTONE:

DRAFT IDP / SDF

ASSESSMENTS
AND
ASSESSMENT
ALIGNMENT
FEEDBACK
SESSIONS

05 May 2024

/

= Draft IDP/SDF 28 March

assessments:

2024

Municipal
Planners

= Submit Draft IDPs,
Draft SDBIPs, Draft
Budgets, Draft SDFs /
SDPs, Draft DMP,
relevant Sector Plans
and Implementation
Plan Progress Report
(Appendix G) to
COGTA.

02 — 05 April
2024

IDP Coordination
BU

= Collate e-copies for
distribution to MEC
Panels.

= Upload on COGTA
website.

05 April 2024

Sector
Departments,

e Collect e-copies from

IDP BU.
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TASK TARGET RESPONSIBILITY | ACTIVITY
DATE
COGTA BUs and | = Download complete
SOE sets of IDP
submissions from
COGTA website.
e llembe e 8 April | MEC Panel Assessment of IDPs
e Umgungundlovu 2024 (at virtual / and Sector Plans in
e Harry Gwala e 9-10 April | decentralised line with Assessment
e Uthukela 2024 venues) Criteria. Fill out
e Umkhanyakude | * 11  April assessment templates
e King Cetshwayo 2024 and disseminate to
e Umzinyathi e 12 April IDP BU.
e Amajuba 2024
e Zululand e 15  April
e Ugu 2024
o Ethekwini e 16 April
2024
o 17  April
2024
o 18  April
2024
e 19  April
2024
o 22  April
2024
o 23  April
2024
= Draft IDP | (Decentralised | IDP Coordination | ¢ Provide feedback per
Assessment meetings) BU, Sector KPA on assessment
Feedback: Departments, findings gaps and
e 06 May| COGTA BUs, recommendations to
2024 SOEs improve the IDP, SDF
e Umgungundlovy | ¢ 07 May / SDP, Sector Plans
& Harry Gwala 2024 and Policies, prior to
o FEthekwini, Ugu|e 08 May the adoption of the

& llembe 2024 Final IDP.

e Zululand, Disseminate

Umkhanyakude |e¢ 09 May assessment templates

& King 2024 to Municipalities.

Cethswayo Municipal planners | ¢ Receive populated

e Uthukela, assessment

Umzinyathi & templates.

Amajuba Incorporate comments
from feedback
presentations and
populated templates
into Final IDP and
SDF / SDP.

MILESTONE: 31 October
ADOPTION AND 2024

SUBMISSION OF
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TASK

TARGET
DATE

RESPONSIBILITY

ACTIVITY

2024/25
COGTA

IDPs TO

Municipalities
adopt 2024/25
Reviewed IDPs

Adopt by 31
May 2024

Municipal Councils

¢ Ensure compliance
with MSA Section
25(1).

e Ensure compliance
with MFMA Section
24(1) and (2).

e Ensure compliance
with Process Plan
activities and dates.

e Resolve to adopt IDPs

and SDFs.

Ensure that IDP is
advertised to notify
public on completion
of IDPs.

Within 10
calendar days
from adoption
(Last possible

date:
10 June 2024

Municipal planners

Ensure that the
Council Resolution,
adopted IDPs are
submitted to COGTA,
with supporting
documentation within
10 calendar days of
adoption —to ensure
AG compliance.

Within 28 Municipal planners | ¢  Ensure compliance
days after with MFMA Section 53
adoption of (D) (c)(ii).
the IDP. Ensure that adopted
(By latest 28 SDBIPs are submitted
June 2024) to COGTA.
Management of | 31 May—-28 |IDP Coordination | = Register and verify
received IDPs and June 2024 BU submitted IDPs.

related documents
(information
management)

= Collate all 54 IDPs
into one e-folder for
MEC Panel.

= Upload complete sets

of IDP submissions on

COGTA website.

Compile and send out

IDP submission
confirmation letters.

12 June 2024

MEC Panel

Convene a MEC

Panel briefing meeting

to confirm IDP
Assessment Criteria
and to discuss
expectations,
timeframes and
logistical
arrangements.
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TASK

TARGET
DATE

RESPONSIBILITY | ACTIVITY

28 June 2024 | MEC Panel e Collect consolidated
IDPs e-folder from IDP
BU.

Download complete
sets of IDP
submissions from
COGTA website.

1.5 KEY CHALLENGES facing municipality and interventions

Dannhauser Local Municipality held its strategic planning sessions in 07 February 2023 till 10 February
2023, and identified key challenges and proposed interventions based on KPA’s guiding municipal
performance, some are still being addressed into 2023/2024 financial year as a continuity to
achievement of interventions; the following are noted;

Table.5.2 Dannhauser KPAs Challenges &Interventions

KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

KEY CHALLENGE(S) INTERVENTIONS
High staff turnover (the turnover is attributed to none | » Implementation of staff retention strategy (to integrate
competitive remuneration as compared to other municipal with SALGA and Cogta on remuneration offered to staff
positions that are similar) members)
Critical positions still vacant (the remuneration is not | 3  Advertising, selecting & recruiting of vacant positions as
competitive and this is further impacted on by a lack of office per approved Organogram in line with the prioritise
space to accommodate any new staff members) critical positions
None conducive working conditions due to limited office space >  Prio
»  Human Resources Strategy and Implementation Strategy
to be continuously implemented in 2021/22;
» To ensure the Employment Equity Plan is fully
implemented in 2021/22;
»  Staff retention Policy Implementation in 2021/22;
»  Theimplementation of the Work Skills Plan, through Skills
development to be intensified in all staff structures in
2021/22;
> Ensuring the implementation of the Recruitment &
Selection policies; and
> Municipal Political Administrators to be empowered

through various political skills empowerment in 2021/22.

KPA 2: BASIC SERVICE DELIVERY

KEY CHALLENGE(S) INTERVENTIONS
Limited municipal revenue generating activities to enhance | »  Municipality is identifying strategic economic sectors it
service delivery (municipality relies on minimal revenues from can develop and grow to enhance revenue generating
service charges — waste; urban property rates; licensing and activities through economic infrastructure development;
traffic fines); »  Development of business plans to source funding for
Highly reliant on grants for infrastructure development & various economic projects to supplement the minimal
maintenance and basic service delivery (grants such as equitable grant and other income revenue source;
share and MIG including smaller grants are the ones thataidthe | »  Development of business plans to source funding for
municipality to sustain itself in a financial year); various infrastructure projects to supplement the minimal
Limited Equitable share Allocation to allow for basic service grant and other income revenue source;
delivery to all areas (the allocation is for a few households butit | » Engage Amajuba District Municipality (Water Services
is not extended to the greater households under the poverty Authority) to address water and liquid sanitation
margin in traditional authority areas); challenges; and
Lack of funding to rehabilitate & upgrade tarred roads & storm | »  Municipality to lobby for more funding through its MIG
water systems owned by the municipality in urban areas (the allocation.
municipality cannot afford to rehabilitate and upgrade all its | >  To lobby for an increase in Equitable Share Allocation to
dilapidated tarred roads due to lack of funding sources that are enable the delivery of basic services;
not loans, this is due to limited revenues); »  The development of the Industrial Area that will support
Some areas still face major challenges of water & liquid SMME & Co-ops business activities;
sanitation services (Amajuba District the WSA still has major | »  The obtaining of a bulk water license for the Industrial

Area;
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water & sanitation infrastructure backlogs within the
jurisdiction that need to be addressed);

Operations and maintenance activities are limited due to lack of
funds (minimal revenue is collected from other sources of
income by the municipality, the dilapidating infrastructure is at
a critical level and the 8 % allocated for maintenance is mainly
utilized on gravel roads they are constantly destroyed due to
weather conditions and traffic); and

Lack of public infrastructure such as recreational facilities;
hawkers’ shelters; nurseries; sports fields, and primary schools
(the municipality does not have sufficient funds through its MIG
funding as its MIG is fully committed to other projects, while it
only caters for a few of the mentioned projects).

The development of support infrastructure for social and
economic development and growth;

To deliver additional mast lights and street lights in all
wards;

To ensure that refuse removal is expanded to other wards
which currently do not receive this service;

The provision of a financial budget for operations &
maintenance for municipal owned infrastructure and
assets.

Develop an infrastructure renewal strategy.

KPA 3: LOCAL ECONOMIC DEVELOPMENT (LED) & SOCIAL DEVELOPMENT

KEY CHALLEGE(S)

INTERVENTION(S)

Low economic activities (the municipal jurisdiction lacks proper
economic infrastructure to draw both foreign and local
investors, and an investment strategy to market the
municipality has to be undertaken to win the investors)

High rate of unemployment (this is due to low economic
activities based on the above point)

No investment framework

Poor infrastructure to attract investors (a lack of economic
infrastructure and dilapidating public infrastructures is causing
a low investor pull)

>

To finalise the Investment & Facilitation Strategy profile
to draw and retain investors;

Effective LED forum required to enhance economic
development and job creation;

To offer various business support services to SMMEs; Co-
ops & Informal traders;

To aid in sourcing funds for our local SMMEs & Co-ops to
fulfill their operational mandate;

To effectively monitor, develop and grow our SMMEs; Co-
ops & informal Traders;

To ensure that our SMMEs & Co-ops have access to
markets;

To tap into indirect funding & operational equipment for
our SMMEs & Co-ops;

To aid local SMMEs; Co-ops & Local Traders remain viable;
sustainable and profitable;

Develop SMMEs & Co-ops in the Agriculture; Agro-
processing; manufacturing; Tourism; Mining
Beneficiation; and other subsectors of the contributory
sectors;

To effectively identify opportunities within each
contributing economic sector of the municipal jurisdiction
and enhance investment from both local and
international companies; and

Sourcing of funds to develop and upgrade existing
economic and public infrastructures.

KPA 4: MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT

KEY CHALLENGE(S)

INTERVENTIONS

Low revenue base (this is due to the high reliant on grants from
national and provincial government and minimal revenue from
service charges and property rates mainly from the urban
residential areas)

Lack of funding (the municipality has outstanding projects that
are required by the municipality but they are unfunded due to
budget limitations)

Significant debtors’ book (the high debtor’s book was caused by
some individuals not seeking to pay the municipality and
indigent debtors to be written-off of which a council resolution
was passed approving their writing-off in 2019/20 financial year)
Need of capacitation (there are vacant positions within the
department which is currently causing strain to other staff
members based on work overload. This work overload is leading
to high staff turnover. This is further escalated by the need to
have new office space)

Y VY

YV VVYV

Y V V

Integrate with LED identify key strategic economic sector
to develop that can enhance revenue generation
Develop business plans for funds sourcing for critical
areas that do not have any budget allocation

Enhance debtors’ collection, the municipality has
appointed a debt collection company and has
implemented key control systems to ensure collection
rate is increased and debt owed to the municipality does
not extend over 60 days. The indigent debtors will be
written off.

Advertise positions and recruit the right candidates.
Expediate the construction of the new municipal
expansion offices.

Enhance the management of the Indigent Register;
Making a provision for disabled individuals within the
SCM policy;

Thorough development of an asset register;
Development of an asset renewal plan;

Implementation of the 2020/21 Audit Action Plan;
Ensure the sourcing of funds for unfunded capital
projects;

Ensure strict financial viability and management of
municipal funds;

Ensure fruitless & wasteful expenditure is eliminated;
Ensure that MSCOA is adhered too;

Ensuring that the 2020/21 AFS are credible;
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»  Skills enhancement of staff is upheld within the
department;

»  The elimination of any financial risk areas that may cause
fraud & or any loss to the municipality.

»  Ensure full compliance to all legislations that govern
municipal finances and reporting within required
timeframes.

KPA 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION

KEY CHALLENGE(S)

INTERVENTIONS

Full implementation of risk management required (the delay
was due to the delay in setting up the internal risk management
committee)

The municipality urged to participate in the IGR Structures with
the family of municipalities within the district and to implement
the IGR Terms of Reference (although municipality is complying
with the IGR Terms of Reference, the shortage of skills causes a
slow implementation)

» Develop awareness of full risk management to
departmental heads and ensure compliance with risk
management  findings and implementation  of
recommendations by the risk committee.

» To ensure that if incapacitated the municipality to
implement the IGR Terms of Reference.

»  Ensure that all IGR meetings both in District & Provincial
are attended and reported.

»  Enhancing municipal to sector department integration for
various reporting and support programmes and
alignment to the mandates of the sector departments.

»  Ensure that all Committee meetings as required by the
Municipal Structures Act, are fulfilled and reported on.

KPA 6: CROSS

CUTTING

KEY CHALLENGE(S)

INTERVENTIONS

Land claims still not yet finalized (Amajuba District to fast track
its finalization of follow-up with DRDLAR)

Vast tracts of land that are not utilized (the municipality only
owns a small portion of the land within its jurisdiction, the
majority being owned by private stakeholders, Ingonyama Trust
and SANRAL. The owners of the majority of the land are slow in
responding to the requests of the municipality on land use.)

»  Integrate with Amajuba District and DRDLR to resolve
land claims;

»  Land has to be fully utilized, and more strides to be made
in engaging stakeholders who own majority of the land.

»  Creation of a municipal database for land within the
jurisdiction;

> Develop a comprehensive Spatial
Framework (SDF) in line with SPLUMA;

» Ensure that the SDF has a comprehensive Capital
Investment Framework;

»  Ensure that a Climate Change Strategy is developed;

»  Ensure that the urban & rural LUMS policies are compliant
and enhance development of the municipality.

» Ensure that the Disaster Management Strategy is
comprehensive and addresses all areas of disaster within
the jurisdiction and that it is responsive to the needs of
the affected communities.

»  Enhance capacitation of the department with skilled
individuals;

»  Ensure skills development within the unit.

Development

1.6 MUNICIPAL PRIORITY, STRATECIES AND PERFOrMANCE MEASUREMENT

The Dannhauser LM development strategies to address the key challenges as per table.10 above; read
as follows:

Table 10: Municipal Priority, Strategies & Performance Measurement

PRIORITY ITEM KEY STRATEGIES PERFORMANCE
(KPA) CHALLENGES MEASUREMENT TARGETS
MUNICIPAL v' High staff turnover » Filling of all vacant » Implementation of internal
TRANSFORMATION (the  turnover is positions with qualified restructuring strategies;
AND attributed to none personnel »  Ensure that the organogram
INSTITUTIONAL competitive » Early requisition of is reviewed, approved and
DEVELOPMENT remuneration as advertisement of the adopted by Council;
compared to other posts by the » Ensure effective  skills
municipal positions department. development amongst the
that are similar); > Staff retention staff;
v Critical positions still strategies and inclusion » Ensure direction and
vacant (the of Cogta and SALGA assistance is obtained from
remuneration is not Cogta and SALGA; and
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PRIORITY ITEM KEY STRATEGIES PERFORMANCE
(KPA) CHALLENGES MEASUREMENT TARGETS
competitive and this > Increased working >  Ensure that construction of
is further impacted space through the extended new municipal
on by a lack of office finalization of new offices is completed in the
space to municipal office 2020/21 financial year.
accommodate any construction by
new staff members); 2020/21
v None conducive
working  conditions
due to limited office
space
BASIC SERVICE | » Limited municipal | » To lobby for a higher | » Construction of the 80km
DELIVERY revenue generating equitable share of access (rural) roads to all
activities to enhance allocation to  service identified 13 wards (from
service delivery households that have not 2019 to 2023)
(municipality relies on been included are under | 3. Eactrification of infill as and
minimal revenues the poverty margin; .
. - when required.
from service charges — | » To tap into more grant . .
> » Provision of alternative
waste; urban property resources from provincial
. . . energy to all deep rural
rates; licensing and and national

households in Dannhauser
by 2020/21

» To achieve universal access
to water supply in line with
the Millennium
Development Goals.

traffic fines)
»  Highly reliant on grants | >
for infrastructure
development &
maintenance and basic

government;

To focus on developing
the economic sector and
charge them business
rates with regards to

service delivery (grants service  charges-waste
such as equitable management and | » A minimum of 9 km road
share and  MIG property rates; per annum (provided that
including smaller | » To engage sector funding becomes
grants are the ones departments and available).
that aid the Provincial Treasury to aid | » Preparation of a business
municipality to sustain in tapping into plan for a hall in ward 2.
itself in a financial infrastructure funds for | » Identification of site and
year) tarred roads and storm execution of planning and
»  Limited Equitable water systems; development processes.
share Allocation to | » Rehabilitate and | » Regular engagement with

allow for basic service
delivery to all areas

construct the key urban
roads up to an acceptable

the office of the Premier on
funding due to the

(the allocation is for a standard; and Municipality.

few households but it | > Lobbying for additional | > Filling an application for
is not extended to the funding with Provincial funding with agencies
greater  households government or other including National
under the poverty agencies. Lotteries Board.

margin in traditional | > To engage with Amajuba | » Submission of a business
authority areas) District (WSA) to enhance plan to the relevant

» Llack of funding to the addressing of water
rehabilitate & upgrade and liquid sanitation | > Completion of the taxi rank
tarred roads & storm backlogs to households and hawkers shelters by
water systems owned and businesses. 2019.
by the municipality in | > To undertake operations | » Setting internal budget
urban  areas (the and maintenance using a aside for the project Site
municipality  cannot priority list while identification
afford to rehabilitate readjusting the budget | > Execution of this project as
and upgrade all its where necessary; identified by Precinct Plan.

authority for MIG.

dilapidated tarred | > Build town halls in ward | » Execution of this project as
roads due to lack of 2. identified by a Precinct
funding sources that | » Provision of child care Plan.
are not loans, this is facilities in all 13 wards »  Submission of the project
due to limited | > Building of taxi rank with to the department of
revenues) hawker’s shelters education

» Some areas still face | » Provision of recreation | » Facilitation and
major challenges of facility (park) in ward 2 coordination for
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PRIORITY ITEM KEY STRATEGIES PERFORMANCE
(KPA) CHALLENGES MEASUREMENT TARGETS
water & liquid Facilitate the Identification of land the
sanitation services development of the mall building of schools

(Amajuba District the
WSA still has major
water & sanitation
infrastructure backlogs
within the jurisdiction
that need to be
addressed)

Operations and
maintenance activities
are limited due to lack
of funds (minimal
revenue is collected
from other sources of

income by the
municipality, the
dilapidating

infrastructure is at a
critical level and the 8
% allocated for
maintenance is mainly
utilized on gravel roads
they are constantly
destroyed due to
weather conditions
and traffic).

Lack of public
infrastructure such as
recreational facilities;
hawkers’ shelters;
nurseries; sports fields,
and primary schools
(the municipality does
not have sufficient
funds through its MIG
funding as its MIG is
fully committed to
other projects, while it
only caters for a few of

in Dannhauser Town.
Facilitation  for  the
building of primary and
high schools in ward 1, 2
and ward 5

Development of the
market facility in ward 2
Provision of nursery in
ward 2

Provision of nursery in
ward 2

Provision of sport fields
in all 13 wards
Construction of Durnacol
sports complex

Public participation and
good governance

Investigate the best sports
field model and prepare
the design.

Internal budget allocation
and/or application for
funding from the agencies
to develop infrastructure.
Early  appointment  of
relevant contractors &
Speedy construction
Continuous MIG allocation

the mentioned

projects)
LOCAL ECONOMIC Low economic Ensure that the Facilitate the training and
DEVELOPMENT activities (the municipality  facilitates registration of co-
(LED) municipal jurisdiction the attraction of operatives with relevant

lacks proper economic
infrastructure to draw
both foreign and local
investors, and an
investment strategy to
market the
municipality has to be
undertaken to win the
investors)

High rate of
unemployment (this is
due to low economic
activities based on the
above point)

No investment
framework

investors to Dannhauser
area and for district
economic growth.

To ensure a strong
public, private
partnership throughout
all the sectors in order to
address the scarcity of
jobs.

Commitment of an
analysis on best method
for public engagement

institutions.

Engagements with relevant
provincial departments e.g.,
Dept. of Rural Development
and Dept. of Agriculture.
Preparation of five business
plans per annum
Conducting LED Forum once
in two months.

Sector Committee Meetings
to be conducted once a
month.

Identification of potential
projects
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PRIORITY ITEM KEY STRATEGIES PERFORMANCE
(KPA) CHALLENGES MEASUREMENT TARGETS
» Poor infrastructure to | » Continuous assessment | » Consistence engagements
attract investors (a lack of current initiatives with the funding
of economic against outcomes institutions.
infrastructure and | 3 Adoption of a schedule of »  Mobilization of investors
dilapidating public meetings of LED forum > Rehabilitation of the
infrastructures is | > consideration of LED as industrial area Adoption of
causing a low investor key driver of economy investment friendly
pull) » Provision for LED in financial policies  and
budget allocations bylaws  Preparation of
> Synergy between LED investment Strategy
and job creation with > Intensify LED involvement
- . . from the initial stages of
visible benefits and spin-
offs sector developments.
o ) »  Ensure that the project for
»  Mobilization of investors the farm is linked with the
» Rehabilitation of the LED infiiErives Al
industrial area Aunaiamel
»  Adoption of investment > Ensure  that bankable
»  Friendly financial policies business plans for anchor
and bylaws projects are prepared and
»  Contributions prioritized by Exco and led
through SLPs and forum
other ways by » Ensure that led forum and
mining industry other committees are held
» Mobilization of for coordination and input
regular social on LED matters
commitments by > Ensure that job creation
private sector on activities are aligned with
priority service LED interventions
delivery issues »  Ensure that the municipality
facilitates the attraction of
investors for Dannhauser
area and for district
economic growth
» To ensure a strong public,
private partnership in order
to address
MUNICIPAL » Low revenue base (this | » Enhance economic | » Municipal financial
FINANCIAL is due to the high development  through viability
VIABILITY & reliant on grants from reviewing and amending | »  Adoption of a
MANAGEMENT national and provincial municipal by-laws to be comprehensive debt
government and more investor friendly; collection policy
minimal revenue from | > Ensuring that monies | » |mplementation of the
service charges and that are owed to the said policy
property rates mainly municipality are | »  Regular reporting to EXCO
from the urban collected, (rates, taxes, | 3 Ensuring that the finance
residential areas) traffic fines and other department is provided
» lLack of funding (the services that are .

L with necessary employees
municipality has collected) . .
outstanding projects | »  Municipality eI RS (I 3 G
that are required by appointment of a debt department
the municipality but collector to  ensure > Ensure that the cleansing
they are unfunded due recovery of outstanding of database is undertaken
to budget limitations) amounts from debtors. for updating particulars

>  Significant debtors’ clients and that all clients
book (the high | Capacitation Required for; are registered and billed in
debtor’s book was | » Preparation of monthly term.S of property act
caused by some financial statements TR e
individuals not seeking | >  Submission of monthly | » Ensure  that statutory
to pay the municipality statements to EXCO reports are prepared and
and indigent debtors submitted to the relevant
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PRIORITY ITEM KEY STRATEGIES PERFORMANCE
(KPA) CHALLENGES MEASUREMENT TARGETS
to be written-off of Preparation and committees and other
which a council submission of quarterly authorities as per
resolution was passed reports to council. legislative requirements.
approving their Preparation of draft Ensure that the section 71
vyriting-off in 2019/20 performance report at and 72 reports are
financial year) o the end ofJune.. prepared and submitted to
Need of capacitation Timely  reporting to
L relevant structures (exco,
(there are vacant Treasury; Provincial and . .
positions within the National state GEEl, .nat.lonal treasury
department which is departments and provincial treasury) as
currently causing Reporting to EXCO and per legislation requires.
strain to other staff Council Submission on the 10t of
members based on Reporting on compliance every month.
work overload. This levels covering all Ensure that 2019/2020
work  overload s compliance matters. annual financial
Ieading to hlgh staff Monthly submission of statements are prepared
turnover.  This s section 71 and 72 reports and submitted to Auditor
further escalated by to EXCO or Council General by 31 august 2019.
the need to have new Proper and accurate Submission of four reports
office space) asset management
inalization of AFS week 257 G
Ic:;fnZugust 2015, Ensure that the 2019/2020
annual performance report
is prepared and submitted
together with the annual
financial statements by 31
august 2020
GOOD Full implementation of Ensure sitting of audit Ensure that the audit
GOVERNANCE & risk management committee committees execute its
PUBLIC required (the delay Monitor shared service

PARTICIPATION

was due to the delay in
setting up the internal
risk management
committee);

The municipality urged
to participate in the
IGR Structures with the
family of municipalities
within the district and
to implement the IGR
Terms of Reference
(although municipality
is complying with the
IGR Terms of

Reference, the
shortage  of  skills
causes a slow

implementation)

issues

Ensure presentation of
audit committee matters
by its chairperson before
council

Utilization of external
service providers for

effectiveness and
efficiency

Continuous commitment
of internal audit
committee

Early replacement or
filling of vacancies
Regular sittings as per the
schedule of meetings
Budget allocation for
sittings

Provision of adequate
technical support to the
office of the Speaker
Quarterly report on
sitting  of  portfolio
committees

Nomination of resource
officials for committees
Regular monitoring of
compliance

Reporting on key items
like absenteeism

duties in terms of oversight
Ensure that the internal
audit unit functions

accordingly and is
appointed
Ensure that ward

committees are established
and functional

Ensure that the

constituency meetings are

held quarterly in all wards

Ensure that the portfolio

committee meetings are

held as per council annual

schedule

Ensure that standing rules
of order is reviewed and
implemented

Ensure that the ward

committee reports are

submitted to EXCO and

council for discussion and

implementation

Ensure that 2019/2020

annual financial

statements are prepared

and submitted to Auditor

General by 31 August

2020
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the construction of

extended municipal offices

new

increased service delivery

PRIORITY ITEM KEY STRATEGIES PERFORMANCE
(KPA) CHALLENGES MEASUREMENT TARGETS
» Standing item on ward | » Ensure that the
committees in EXCO 2019/2020 annual
agenda performance report is
»  Submission of a detailed prepared and submitted
report for discussion together with the annual
» Preparation of monthly financial statements by 31
financial statements August 2020
» Submission of monthly | > Ensure that the public
statements to EXCO participation process is
> Finalization of AFS on undertaken as legislation
second week of August requires
» Preparation of draft
performance report at
the end of June
>  Preparation of relevant
schedule
» Provision of technical
support to the Mayor and
Speaker
» Allocation of public
participation resources
ENVIRONMENTAL | > Landclaimsstillnotyet | » Spatial development and | > Identification of land
& SPATIAL finalized (Amajuba environmental »> Ensure that the spatial
MANAGEMENT District to fast track its | » Recruitment of technical development framework is
finalization of follow- support for LUMS prepared and aligned with
up with DRDLAR) » Enforcement of LUMS
» Vast tracts of land that alignment between SDF | > Early identification of land
are not utilized (the and LUMS  through Application for funding
municipality only owns bylaws from relevant agencies
a small portion of the | » Finalization of LUMS (Department of Agriculture)
land within its | > Submission LUMS to | » Identification of land by
jurisdiction, the council for adoption Councilors
majority being owned | % |ntroduction of LUMS | » Acceptance of relevant
by private bylaws to traditional consents from owners or
stakeholders, leadership; Ingonyama Ingonyama Trust
Ingonyama Trust and Trust and other land » Ensure that land use
SANRAL. The owners management system is
of the majority of the own'ers ) approved by council and
land are slow in |~ Public consultation and consultation with
responding to the flnala.doptlon stakeholders
requests of the > Becrmtment of bylaw | 5 Ensure that the municipality
municipality on land |mple.z|.ner.1ters consult and engaged land
use.) > Mobilization — of all owners and traditional
implementation leadership on the usage of
resources land
»  Ensure that the municipality
implement the LUMS as per
council resolution
1.7 MUNICIPAL DELIVERABLES, OBJECTIVES AND OUTCOMES
Dannhauser LM has adopted the following outcomes and deliverables:
Table 11: Outcomes and Variables
DELIVERABLE OBIJECTIVE OUTCOME
Filling of vacant positions and | Enhanced capacitation for | Ensuring adequate working space is created to

enable the recruitment of more staff members for
vacant positions. This will further allow for a safer
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Enhanced working space for
staff members

working environment to be created which will also
enable the speedy and efficient delivery of services
by the municipality.

Urban Tarred Roads & Storm
Water Systems Rehabilitation

Enhanced road network safety
through upgrading of Urban
Road infrastructure and
reducing flood waters on roads
by upgrading the storm water
systems. Attraction of investors.

CBD and Urban-Residential roads, which will bare
access benefits to users, attracting investors, and
enhance safety for all users.

Rural Roads

Creating network of safe Rural
Road infrastructure and increase
accessibility to CBD and public
services.

Accessibility of basic services by communities in rural
areas and enabling a linkage to be created with
primary nodes and public services such as health.

Electrification Infill

Reduction of Electrification In-
fills.

All In-fills to be fully connected.

Local Economic Development
—Infrastructure Development,
Extension and Upgrade of
Industrial Area, Development
of Agri-Hub and Mining-SLP’s
Implementation

Attracting and
investors.

retaining

Well serviced, properly zoned, and structured areas
for industrial, commercial, agricultural, mining,
manufacturing and tourism activities, which will
cater for investor’s interests.

Job Creation Opportunities
Programme (Poverty
Alleviation Programme}

Advance sustainable livelihood
within the community.

Initiatives that will eradicate poverty and create
sustainable environment and opportunities through
Poverty  Alleviation  Programmes.  Municipal
Zibambele (EPWP) Programme, which enrolls 190
Participants and 110 CWP participants.

Submission of Compliance

Municipality to abide to local

Compliance on the Section 72 Reports, Preparation

Management Act, No 56 of
2003 and Municipal Systems
Act, No 32 of 2000

implementation of systems and
compliance.

Reports as per legislations government legislations, | of the Financial Statements as per legislation
provincial and national | requires, and regular sitting of council meetings as
legislations. per legislation requires.

Implementation of  the | Municipality to enhance | Approval of the Budget and IDP by Municipal Council,

Municipal Finance | performance through | as per legislation requires. Monitoring Finances of

the Municipality through cash flows and expenditure
reports which are submitted to Council and other
authorities.

Refuse Removal (Waste &

Environmental Management)

Creation of a safe and clean
environment for stakeholders
and the community.

Clean environment by collecting refuse in all
Dannhauser, with intervention made CWP,
Municipal Zibambele (EPWP)

1.8 MUNICIPAL GOALS, OBJECTIVES AND MEASUREMENT

The goals, objectives and performance measurement are based on table.12 indicating the key
challenges currently being experienced by the municipality. Dannhauser Local Municipality (LM)
developed and implemented a Performance Management System (PMS), which is in line with the
Municipal Systems Act, 32 of 2000 and the 2006 Performance Management Regulations. The PMS is
benchmarked through addressing of goals and objectives set for each KPA. Accordingly, the
performance management system implemented by the local municipality will incorporate the
addressing of key challenges, goals, objectives and how they will be measured for achievement.

Table 12: Goals, Objectives & Measurement

GOALS

\ OBJECTIVES \

HOW THEY WILL BE MEASURED

KPA 1: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

Ensuring that vacant
positions are filled when
the new municipal offices
are built by 2022/2023.

» Allowing for the
community to be
served effectively
and in line with

% Ensuring that strategic vacant positions

vacant are filled;
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legislation that
regulates and
governs local
government; and

Construction of

municipal offices

0.
0‘0

Ensuring that all staff members are
trained through the Work Skills
Programme;

Ensuring that staff members give a
quality service to the clients of the
municipality;

Ensuring that Council is updated on the
performance of staff and how the public
view the service of the municipality; and
reviewing and adopting of the
organogram by Council.

Ensuring that the new municipal offices
are constructed by 2022/2023 financial
year.

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE

Eradication of service
backlogs to the
community, upgrading of
old & construction of new
infrastructure and
sourcing of additional
funds to fund projects
prioritized but without
funding.

v

Develop and sustain
our Spatial, Natural
and Built
Environment;
Creating a Quality
Living Environment;
and

Fostering a Socially
Equitable
Environment

®
0'0

®
0'0

Infrastructures replaced, upgraded and
or built;

Access of households to free basic
services (water, sanitation, electricity,
etc.);

Ensuring that public complaints are
addressed; and

Develop, manage and regulate the Built
and Natural Environment

KPA 3: LOCAL ECONOMIC SOCIAL DEVELOPMENT

Promoting the local
economy through the
drawing of local and

foreign direct investors to
enhance local economic
sector development &
growth and contribution
to the GDP and facilitating
job creation.

v

v

Developing a
Prosperous; and
Diverse  Economy
together with
Employment
Creation

®
0'0

Y/
0'0

X/
0‘0

X3

o8

X3

o8

X/
0‘0

K/
0‘0

0.0

R/
0.0

Providing Economic Leadership and
Intelligence;

Facilitating Private Sector Investment
and Partnerships

Leverage, Influence and Facilitate Key

Infrastructure Development and
Maximize the Local Benefit
Facilitating Development in Priority

Nodes and Corridors

Enterprise and Sector Development
Number of businesses created;
Reduction in unemployment numbers;
Local economic sector growth in
manufacturing, agriculture, tourism,
mining and other areas;

Growth of informal economy;
Empowerment of youth and women;
Investments by DRDLR, Cogta, DTl and
other sector departments; and Growth
of the CBD.

KPA 4: MUNICIPAL FINANCIAL VIABILITY & FINANCIAL MANAGEMENT

Financially Accountable
and Sustainable
municipality with

To ensure
municipality s

the
not

that

compromised

R/
0’0

R/
0’0

To enhance revenue generating activities
for the municipality;

To reduce the debtors through effective
collections;
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accurate financial
management reporting

negatively with regards
to finances.

D3

®
0'0

To access more grant funding for various
project developments thus leveraging
the municipality in revenue generating
activities;

To allow for the operating and
maintenance costs to be catered for by
other revenue generating activities
Ensure compliance to all Supply Chain
Regulations;

To avoid and or minimize irregular
expenditure;

Ensuring that Council receives all reports
prescribed by regulations on time;

To ensure that all grants received are
used as per the conditions attached to
them; and

To ensure that credible reports are
published in accordance with Treasury
and Auditor General requirements.

KPA 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION

Ensure the | v© Ensure accessibility | #* Ensuring that all reports generated are in

implementation of risk and promote line with prescribed local government

management internal governance; and legislations;

controls and ensure the | v' Create an efficient, | ©* Ensure that all municipal officials and

promotion of effective and Councilors who are users of reports are

organizational accountable well trained to understand them;

governance and culture of administration < Ensure that all reports to be published to

public participation. the public are done in accordance with
legislation and in the format prescribed
by legislation.

KPA 6: ENVIRONMENTAL AND SPATIAL MANAGEMENT

Developing and | To ensure the successful | % Urban & Rural land schemes adopted by

implementing schemes | use of land based on its Council to be constantly reviewed and

that unlock land for the
poor, enhance economic
development and provide
for social development.

suitability.

aligned to National & Provincial
legislative guidelines;

To ensure that the Spatial Development
Framework is clear about land uses and
schemes within the jurisdiction;
Integration with Sector Departments
which enhance the use and development
of land; and

Allow for the proper collection of
Property Rates.
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DANNHAUSER FIVE (5) YEAR STRATEGIC IMPLEMENTATION PLAN

Table 13: Five (5) Year Strategic Implementation Plan

the approved budget.

Monitoring of operational and capital budget
expenditure.

ORGANISATIONAL KEY ORGANISATIONAL KEY RESPONSIBLE DEPARTMENTAL KPA’S PERFORMANCE TARGET TIME LINE
PERFORMANCE AREAS PERFORMANCE INDICATORS | DEPARTMENT
NATIONAL DANNHAUSER
Institutional Sound To ensure that citizens are MM Implementation, Monitoring & | Implementation of Stakeholders agreed 31 October 2020
Transformation | management, | satisfied with the quality-of- Evaluation of customer | measurement
administration service provision from the satisfaction Measurement | Criteria and process. 06 December 2020
and municipality and other criteria, process and reporting.
development service providers. Undertake customer satisfaction surveys. Quarterly
Report presented to Council. March 2021
Published report.
To ensure effective MM Monitor, assess and report on | Hold regular management meetings. At least once a
management of the the performance of senior| Performance Contracts of senior managers month.
municipality managers. approved by EXCO. July 2021
Assessment and reporting on S57 employee’s Quarterly
performance.
MM Performance Management | Review the performance management system January 2022
System annually.
MM Ensure that an IDP or IDP Review | Full or reviewed IDP annually. June 2022
is prepared annually
accordance with the legislation
that links to the budget and to
the PMS.
MM Effective internal and external | Consideration of reports and queries from Regularly
auditing. internal auditors. Quarterly
Attend meetings of the Audit Committee.
Deal with matters and queries from the As needed
Auditor General. As needed
Attend audit meetings convened by the Quarterly and as
Auditor General. prescribed
Submit audit reports to the Executive
Committee & Council.
All To manage and ensure that | DP progress reports submitted to Municipal Quarterly
Departments | expenses are incurred within [ Manager. Monthly
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ORGANISATIONAL KEY ORGANISATIONAL KEY RESPONSIBLE DEPARTMENTAL KPA’S PERFORMANCE TARGET TIME LINE
PERFORMANCE AREAS PERFORMANCE INDICATORS | DEPARTMENT
MM Process Plan approved by March
Ensure that the municipality ExCo and 2021
has adequate financial Council Aug
resources to meet the annual Ensure compilation of the 2021
commitments 2021/2022 Multi-Year Budget.
performance objectives of the Draft budget submitted to ExCo& Council May 2022
municipality. Budget approved by
Council
MM Monitor implementation of the Monthly
2021/22 Budget. Monthly reports to ExCo (Mayor) Jan
Adjustment Budget approved 2022
MM Monitor municipality’ s | Ensure that reports are submitted to the Monthly
compliance with the MFMA. National Treasury and EXCO.
Finance Ensure that the municipality is| Preparation of the annual operational and Annually
adequately resourced to meet| capital budget.
the annual performance
objectives of the municipality.
To ensure that council has Corporate Vacant posts to be filled. Institutional structure to be finalized. March 2022
sufficient institutional Services Recruitment, selection and placement of new|
capacity and resources to staff. 30 June 2022
meet the challt'enge Corporate Ensure skills Implement in-house staff training policy. Complt.eted
associated with Services Development and  capacity| Determine Staff skills gaps. Ongoing
its Transformation into a building.
developmental municipality.
Arrange staff training as required.
MM Ensure that Departmental Arrange capacity building for Ongoing
staff is capacitated. staff as per shortcomings identified.
Eng. Ensure that Departmental staff | Arrange capacity building for staff as per Ongoing
Services are capacitated. shortcomings identified.
Community | Ensure that Departmental staff | Arrange capacity building for staff as per Ongoing
Services are capacitated. shortcomings identified.
Facilitate and encourage Eng. Services | Ensure that buildings within the | Compliance of new buildings with National Ongoing
compliance with municipal areas of regulation comply with | Building Regulations.
by laws and regulations, as the National Building
Regulations.
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ORGANISATIONAL KEY ORGANISATIONAL KEY RESPONSIBLE DEPARTMENTAL KPA’S PERFORMANCE TARGET TIME LINE
PERFORMANCE AREAS PERFORMANCE INDICATORS | DEPARTMENT
well as other planning and Eng. Services | The implementation of the Land | Adoption and implementation of LUMS for Ongoing.
building-related regulations. Use Management  System | urban areas.
(LUMS). Preparation and implementation of the rural
LUMS, including tribal areas, when
legislations permit
Eng. ITo ensure new Initiate the preparation n of new by-laws Ongoing
Services Billboards comply with the |where gaps identified.
municipal bylaws. Compliance of new signage with the municipal Ongoing
by-laws.
Eng. The implementation of trade [To ensure trade regulations are complied with. Ongoing
Services regulations.
Eng. The effective management of [To ensure municipal by-laws are prepared When required.
Services markets. when markets are developed to regulate Ongoing
trade. To regulate markets.
Community [The effective management of [To regulate the establishment and Ongoing
Services abattoirs. Operation of abattoirs.
Community |Regulate street trading. Ensure compliance with street trading Ongoing
Services regulations.
Community | The implementation on of air To ensure air and noise pollution are complied Ongoing
Services and noise pollution regulations. | With.
Community | To regulate the licensing of | To ensure compliance with by-laws relating to Ongoing
Services dogs. dog licensing.
The provision of advice to MM Maintaining IDPRF meetings to | At least 3 IDPRF meetings per IDP Cycle. Quarterly
Councilors. support the IDP and to provide
feedback to the community and
councilors.
MM The holding of regular council | The holding of at least 4 Council meetings per
meetings. annum
MM Ensuring that the portfolio | The holding of regular Ongoing
committees take place. Portfolio committee meetings.
Infrastructure Provision of Maintenance of Eng. Ensure that adequate budget Annually
re and services municipal Existing municipal Services allocated annually to maintain | Sufficient funds allocated annually to the
services to all infrastructure. municipal infrastructure. Operations and Maintenance (O&M) Budget
citizens in the municipal budget.
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}‘T* < »

ORGANISATIONAL KEY

ORGANISATIONAL KEY

RESPONSIBLE DEPARTMENTAL KPA’S PERFORMANCE TARGET TIME LINE
PERFORMANCE AREAS PERFORMANCE INDICATORS | DEPARTMENT
To ensure that all households .
L . Eng. Ongoing
within the jurisdiction have . Adequate water access
Services S .
water access Participation in Water Service
Municipal area is serviced in Sanitation provision. Provider meetings to ensure equitable
terms of water provision and allocations and forward planning. Inputs into
sanitation to agreed the WSDP Review process.
minimum levels. Storm water drainage Maintenance and upkeep of the municipal Ongoing
Maintenance storm water system.
To facilitate the access of all Eng. Access to energy services. Participation in the DM’s Electrical Supply Ongoing
households within the Services Development Plan (ESDP) preparation
municipal area to energy process.
services. Facilitate community applications to ESKOM Ongoing
for electricity where and when required.
Access to street lighting. Ongoing
Maintenance of municipal street lighting.
Responding to requests for additional Ongoing

lighting.
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SECTION B
2. PLANNING & DEVELOPMENT PRINCIPLES & GOVERNMENT POLICIES &
IMPARETIVES

Dannhauser Local Municipality internalizes the following development principles, as adopted from key
development planning directives and legislation. Their amalgamation formulates the framework for
the implementation of the IDP within the Dannhauser LM area of jurisdiction. The adopted
development principles are as follows:

2.1 PLANNING AND DEVELOPMENT PRINCIPLES
2.1.1 Comprehensive Rural Development Strategy

Norms and Standards for rural areas are limited and fragmented however as prescribed by the NDP,

the rural economy must be included in all aspects of development, the following are some guiding

principles; When planning infrastructure be that for basic service provision or government services,

the following is seldom considered:

= Differing geo-spatial conditions in rural communities;

=  Community perceptions of service delivery and access;

= The estimated cost of providing the required services and infrastructure;

=  Community investment requirements, in terms of, social, economic, ICT and cultural
infrastructure.

The need exists to develop national differentiated rural norms and standards to:

= Facilitate more effective and targeted planning for facilitating rural development within the CRDP
framework;

= To allocate services optimally to ensure maximum cost benefits and in so doing service more rural
households; and

= (Create of jobs through targeted and improved service delivery

2.1.2 Integrated Sustainable Rural Development Strategy - 2000

The strategy has now become a programme that is run nationally, in addressing local economic
development, some of the key elements that must be taken into play are;

=  The vision of the growth process in rural areas;

= A mechanism for integrating existing programmes in rural development;

= Design for new rural development programmes where needed;

= Adefined locus of decision-making;

=  The meaningful role for local government in local economic development;

= (Clarification of financial flows and channels;

= Key performance indicators or a process for generating them internally to the strategy; and
= Procedures to monitor the indicators.
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Economic development with specific needs of the municipality will incorporate;

Rural Development

A focus must be given to measures that will address poverty alleviation through social programmes
and transfers. The changing environment must enable people within the jurisdiction to earn more,
invest in themselves, their communities and contribute towards the maintenance of key economic
infrastructures.

Sustainability
This will be driven by increased local economic growth, wherein the rural people will have better and

increased access to resources to allow for economic growth.

Integration
The Integrated Development Plan of the municipality will provide a link across the economic sectors

to be invested in and the community.

Rural Safety Net
Key social intervention programmes that provide assistance to the rural people must also be put in

place to prevent hardships. The strategy further highlights the following complementary measures
that will promote economic development;

= Human resource development and capacity building
= Land reform

=  Community based income generating projects

= Social assistance and safety nets; and

= Rural finance

2.1.3 Breaking New Ground 2004

The housing sector plan does not merely focus on the delivery of housing units, it takes into
consideration various infrastructure developments that support housing units, and that will increase
revenue collection of the municipality in the long run.

The following are considered and adopted;

= Supporting the entire residential property market;

= (Creating linkages between the primary and secondary residential property market;
=  Progressive Informal Settlement Eradication;

= Promoting densification and Integration;

= Enhancing Spatial Planning;

= Enhancing Location of new housing projects;

= Supporting urban renewal and Inner-City Regeneration;

= Developing social and economic infrastructure;

=  Enhancing the housing product

2.1.4 KZN — Provincial Growth Development Strategy - 2035

The Kwazulu-Natal Provincial Growth Development Strategy emphasis the need to develop the local
economies of the provinces based on their resources. The following are highlighted;
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Strategic Areas of Importance

= Environmental Resilience

=  Human Development and Social Capital
= Economic Development

= |nfrastructure Development

= Spatial Development

= Governance Adherence

Strategic Priority Areas

= Rural Development (Agrarian Reform & Food Security)
= Job Creation (Decent Work & Economic Growth)

= Education

=  Health

=  Fighting Crime and Corruption

= Nation Building & Good Governance

The following have a direct impact on the local economy
Strategic Objectives

= Unleashing the agriculture sector

= Enhance industrial development through trade, investment and exports
=  Expansion of government led job creation programmes

=  Promoting SMME, Entrepreneurial and Youth Development

=  Enhance the knowledge economy

= Skills alignment to Economic growth

= Youth skills development and life-long learning

KZN is in a bid to uplift the local economies of municipalities, it has adopted to maximize opportunities
in the following areas;

= Transport, Freight and Logistics

=  Manufacturing (automotive, rail and maritime)

=  Retail, finance and commerce

= Higher Education, Knowledge Economy and Skills Development
= Agriculture and Processing

= |nfrastructure Development and Construction

=  Tourism

=  Green Economy

The KZN Provincial Growth Development Strategy is thus directional of the need by the municipality
to implement economic development.

The municipality complies with the following;

Table 14: KZN Provincial Strategic Goals & Dannhauser Alignment

No KZN STRATEGIC OBJECTIVE 2021/22 DANNHAUSER IMPLEMENTATIONS
PROVINCIAL
STRATEGIC
GOAL
1 INCLUSIVE v Develop and promote the | v The municipality is advancing its agricultural
ECONOMIC agricultural potential of KZN; activities through its Renier farm which is
GROWTH being supported by DRDLR;
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No KZN STRATEGIC OBJECTIVE 2021/22 DANNHAUSER IMPLEMENTATIONS
PROVINCIAL
STRATEGIC

GOAL

v' Enhance sectoral development It has an Industrial Area that will be fully
through trade investment and functional once the bulk water & sanitation
business retention; license is finalized; and

v' Enhance  spatial economic It has empowerment programmes for
development; supporting SMMes & Co-operatives.

v' Improve the efficiency,
innovation and variety of
government-led job creation
programmes;

v" Promote SMME and
entrepreneurial  development;
and

v'  Enhance the Knowledge
Economy

2 HUMAN v" Improve early childhood The social cohesion programmes
RESOURCE development, primary and implemented by the Mayor’s office through
DEVELOPM secondary education; the Municipal Manager’s office enhance early
ENT v' Support skills development to childhood programmes, youth & women

economic growth; and development skills empowerment & business
v' Enhance youth and adult skills development; and

development and life-long The empowering of SMMEs & Co-operatives

learning through the LED Department.

3 HUMAN v'  Eradicate poverty and improve The municipality through the MM’s Office
AND social welfare services; and its internal departments are
COMMUNI | v Enhance health of communities implementing programmes that support
TY and citizens; those living in poverty, the elderly, the
DEVELOPM | v* Safeguard and enhance disabled and those who are ill & not capable
ENT sustainable livelihoods and food of cater for themselves;

security; It is working with the Dept of Human
v' Promote sustainable human Settlements to develop and build housing
settlements; facilities for those who are not able to do so
v" Enhance safety and security; for themselves;
v" Advance social cohesion and The community dept is working closely with
social capital; and the police and community members to
v Promote youth, gender and reduce the level of crimes in line with the
disability advocacy and the safety & security laws of the country;
advancement of women. Social Cohesion programmes implemented
by the Mayor’s Office through the MM's
Office are being undertaken in all 13 wards of
the municipality.

4 INFRASTRU | v* Development of seaports and Dannhauser is a land locked municipality, and
CTURE airports; is not bordered by any sea water, it relies on
DEVELOPM | v* Develop road and rail networks; its road network systems, whether locally
ENT v' Develop ICT infrastructure; within the jurisdiction or to connect with

v'  Ensure availability and other municipal, provincial and national
sustainable management of socio-economic jurisdictions; it is thus
water and sanitation for all; focusing on the development of its gravel and

v' Ensure access to affordable, urban roads.
reliable, sustainable and modern The municipality takes part in IGR meetings
energy for all; and with the district municipality (water services

v'  Enhance KZN waste authority) to ensure the development of its

management capacity

water 7 liquid sanitation infrastructure and
delivery to the communities;
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No

KZN
PROVINCIAL
STRATEGIC
GOAL

STRATEGIC OBJECTIVE 2021/22

DANNHAUSER IMPLEMENTATIONS

v

It is important to currently note that in
Eskom is the main provider of electricity
through its bulk electrical reticulation
infrastructure, however the communities in
deep rural areas are highly relying on wood,
candles, paraffin and other sources of energy.
Renewable energy is still at a developmental
stage with a handful of households are using
solar energy; and

Through its equitable share allocation, the
municipality undertakes waste management
to a handful of households as per Dora
household number allocations.

ENVIRONM
ENTAL
SUSTAINAB
ILITY

Enhance resilience of ecosystem
services;

Expand the application of green
technologies; and
Adapt and respond
change.

climate

The municipality is ensuring the utilization of
the natural green environment through
agricultural activities but it also has
environmentally protected natural habitats
as prescribed by the Environmental
Management Act of South Africa and National
Heritage Act.

GOVERNAN
CE AND
POLICY

Strengthen  policy,
coordination and IGR;
Build government capacity;
Eradicate fraud and corruption;
and

Promote
facilitative and
governance

strategy

participative,
accountable

To enhance good governance, the
municipality complies to the
Intergovernmental Relations Act, and
integrates with the District Municipality and
sector government departments;

The municipality is in the process of filling
vacant positions within its structures, this will
aid to capacitate government through
expertise to address various key operational
areas that impact on both provincial and
national key areas of delivery;

The municipality has commissioned the
development of a fraud and corruption policy
and once adopted will enhance the open
communication of any undue acts, currently
the members of the public and whistle
blowers are allowed to contact the Office of
the Municipal Manager; and

To enable for the promotion of participation,
the members of the community are engaged
through the ward committee meetings with
their respective councilors and further to this
the municipality complies with various
legislations that will enable transparency and
accountability.

SPATIAL
EQUITY

Enhance the resilience of new
and existing cities, towns and
rural nodes, ensuring equitable
access to resources, social and
economic opportunities; and

Ensure integrated land
management use across the
province, ensuring equitable

Dannhauser is graded as a rural municipality;
its SDF, Precinct Plan and LED Strategy seek to
enhance its development to become a
fundamental opportunity epicenter of
investment as it is situated within proximity
to the N11 and N3. It is also a mid-way point
between Johannesburg and Durban.
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No KZN STRATEGIC OBJECTIVE 2021/22 DANNHAUSER IMPLEMENTATIONS

PROVINCIAL

STRATEGIC
GOAL

access to goods and services,
attracting social and financial
investment

2.1.5 Industrial Policy Action Plan (IPAP)

The LED Strategy takes into cognisance IPAP developed by the Department of Trade and Industry (DTI).
The policy aids in the development of various sectors of the economy to enable the country to have a
competitive fit in the global economy. It seeks the country to have reliance on imports while increasing
its exports. It focuses on the development of the manufacturing sector and sub-sectors. The policy
ensures that the country moves away from a consumption-based society to a productive one that
creates jobs. Integration of two aspects of IPAP are;

= The development of economic capabilities in a range of value adding, labour-intensive and / or
technologically sophisticated spillover sectors;
=  Meeting the domestic demand through re-industrialisation

IPAP further endorses the initial National Industrial Policy Framework and embedded in the National

Development Plan, which provides for the following;

=  Facilitation and support for industrial diversification;

= The long-term intensification of the country’s industrialisation process and movement towards a
knowledge economy;

= The promotion of more labour-absorbing industrialisation with particular emphasis on tradable
labour-intensive goods and services and economic linkages, including primary sectors.

= The promotion of broader-based industrialisation path characterized by deeper levels of
participation in the mainstream industrial economy by historically disadvantaged individuals
particularly women and the inclusion of historically marginalized regions.

=  Contributing to industrial development in Africa with a strong emphasis on regional industrial
integration and building regional productive capabilities.

Sectors Supported by IPAP

= Automotive

= Metal fabrication, capital and rail transport equipment
= (Clothing, textile, leather and footwear

= Agro-processing

=  Plastics, pharmaceuticals, chemicals and cosmetics
= Business process services (BPs)

= Aerospace

= Nuclear Energy

= Green Industries

= Beneficiation

=  Upstream oil & gas

=  White goods

=  Film

2.1.6 Kzn — Industrial Development Strategy
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The strategy’s vision is to ensure that Kwazulu-Natal becomes a productive and competitiveness
province that creates employment for all, its mission is to ensure a competitive economy that provides
sustainable employment for all through improved infrastructure, skills entrepreneurial development
and productive growth.

Strategic Objectives

= Job creation & productive growth

= Increased exports

= Increased Investments

= |ncreased Foreign Exchange

= Business retention

= Business expansion

= Business attraction

= Development of industrial competitiveness through the development of strategic infrastructures
and human capital

Development Focus Areas
(New Industries)

= Green economy

=  Pharmaceuticals

=  Agro Industry

= Agro processing

=  Water & Waste Management

(Developing Existing Industries — Expanding & Attracting New Investments)

=  Automotive

= Transport & logistics

= Construction

= Capital Equipment & Green Electronics

= Training Service Industry — Nurses, Teachers, Engineers& Artisans
(Retaining & Expanding Industries)

=  Metals

=  Chemicals

= Building materials
= Agriculture

The strategy further highlights the importance of developing various skills which will lead to the

efficient and sustainable development of industries, some of the interventions identified are:

= Development of detailed skills profiles per industry in partnership with the private industry

= Quantification and projections of skills needed by each sector and subsector

= Development of vocational lifelong training skills

= Development and refurbishment of training institutions

= Designing and implementation of skills hubs to address reskilling, up-skilling in various sectors e.g.,
clothing and textiles

=  |mplementation of improved and world class technical centers, innovation hubs, incubators and
centers of excellence

= Reinstating artisanal training centers
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The strategy highlights areas the KZN faces challenges with regards to industrial development;

= Poor infrastructure

= Poor skills in various sectors

= Alack of development in spatial areas identified as key nodes and corridors
= Alack of industrial land

= No finalisation of land issues

=  Rising costs of capital and input costs

An emphasis is placed on local municipalities to identify potential industrial sectors that are leveraged
by their resource base and their strategic setting.

2.1.7 Provincial Spatial Economic Development Strategy (PSEDS) — Kzn 2030/2035
2.1.7.1 Kzn Provincial Spatial Vision and Approach - 2035
The envisaged spatial vision for KwaZulu-Natal could be summarised as follow:

“Optimal and responsible utilisation of human and environmental resources, building on addressing
need and maximising opportunities toward greater spatial equity and sustainability in development.”
According to the KZN Planning Commission; “the above spatial vision, the PSDF takes as its starting
point the goal of sustainable development”. Although sustainable development is a common theme
within the PGDS and most development strategies, in practice this often is not fully achieved. Partially
this is attributed to the fact that not everyone has the same interpretation and understanding of
"sustainability". This causes numerous problems between civil society, developers, conservationists
and authorities.

Development is only acceptable and in the public interest if it is ecologically justifiable, socially
equitable and economically viable, i.e., environmentally sustainable. This means that the development
needs of present generations should be met without the ability of future generations to meet their
own needs, being compromised. Sustainable development encompasses the integration of social,
economic and ecological factors into planning, decision-making and implementation so as to ensure
that development serves present and future generations. It is of crucial importance for the long-term
survival of Humankind that all development complies with this principle. The three pillars of
sustainability, also referred to as the "triple bottom line", are:

v’ Ecological Integrity (health of the Planet): This refers to the continued wholeness and success of
the environment in terms of providing for and sustaining life on Earth or in a subset thereof such
as a region or town, and concerns both the natural and human-made environment. Due to the
fact that the survival of species, including our own, ultimately depends on the ecology, ecological
integrity is then a key factor in the environmental sustainability equation. In this regard it must be
remembered that KwaZulu-Natal is one of the most biodiversity rich provinces in the country.

v Social Equity (situation of the People): Within a secure ecology, society can move towards needs
fulfilment for all. Social equity refers to both material human wellbeing (the absence of poverty)
and spiritual human wellbeing, i.e., provision of a physical and moral space where the continuity
of a complex society and ecology is sought to be maintained and enhanced, and its health
attained. In the South African context, the concept of social equity is an extremely important
component of society as it emphasises the need to redress the wrongs of the past as a central
component of social sustainability.

v'  Economic Efficiency (attainment of Prosperity): If human needs are met, society can seek
prosperity through economic efficiency. This refers to the optimisation of benefit at the lowest
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cost, i.e., optimal development must be achieved at the lowest possible cost —and moreover, to
comply with the sustainability principle, taking all costs now and in future into consideration.

These three pillars of sustainability can be viewed as providers of the capital necessary for each
subsequent pillar to function. Thus, economic capital is dependent on social capital which is in turn
dependent on ecological capital.

2.1.7.2 Kzn Provincial Spatial Principles - 2035

The following nine spatial principles underscores the general spatial intentions of the PGDS and serves
and provincial guiding principles which should ideally be pursued within all levels of spatial planning
at district and local level in alignment with the provincial spatial development strategy.

Y/
0'0

Principle of Environmental Planning

The Principle of Environmental Planning (Bioregional Planning) refers to understanding and
respecting the environmental character (potential and vulnerability) and distinctiveness of places
and landscapes and promoting balanced development in such areas. (Dannhauser is achieving
this through its Land Use Management Schemes for both urban and rural designated areas).

Principle of Economic Potential

The Principle of Economic Potential aims to improving productivity and closing the economic
performance gap between the various areas of KwaZulu-Natal towards economic excellence of all
areas. Rapid economic growth that is sustained and inclusive is seen as a pre-requisite for the
achievement of poverty alleviation. (Dannhauser is striving to unlock its economic potential
through the implementation of economic projects such as agriculture which is being facilitated
through DRDLR and private stakeholders such as mining companies within the jurisdiction
through Social Labour Plans (SLPs), and industrialization through the recently constructed
Industrial Area funded by KZN-Cogta. The municipality has special mentoring programmes for
SMMEs and Co-operatives which it undertakes through accredited mentors.

Principle of Sustainable Communities

The Principle of Sustainable Communities promotes the building of places where people want to
live and work. Again, the sense of Quality of Living refers to the balance between environmental
quality, addressing social need and promoting economic activities within communities.
(Dannhauser has a vast majority of its residents residing on traditional authority owned land,
the Amakhosi’s and Chiefs to those tribal lands have been engaged by the municipality to assist
in allowing their residents to undertake sustainable projects that sustain their livihoods. The
communities are assisted by government sector departments and the municipality.).

Principle of Local Self-Sufficiency

The Principle of Local Self-Sufficiency promotes locating development in a way that reduces the
need to travel, especially by car and enables people as far as possible to meet their need locally.
Furthermore, the principle is underpinned by an assessment of each area’s unique competencies
towards its own self-reliance and need to consider the environment, human skills, infrastructure
and capital available to a specific area and how it could contribute to increase its self-sufficiency.
(As per the prior above principle, self-sufficiency is promoted through economic activities
undertaken in tribal lands and the urban areas).

Principle of Spatial Concentration
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The Principle of Spatial Concentration aims to build on existing concentrations of activities and
infrastructure towards improved access of communities to social services and economic activities.
In practical terms this promotes concentration along nodes and corridors with multisectoral
investment i.e., roads, facilities, housing etc. This is envisaged to lead to greater coordination of
both public and private investment and result in higher accessibility of goods and services to
communities while ensuring more economic service delivery. (Dannhauser is focused on
infrastructure development in areas that are concentrated with residents. In the traditional
authority lands in the north-eastern part of Dannhauser, gravel roads, electricity infrastructure,
water & sanitation, social grant pay points, housing developments, schools, community halls,
social sporting facilities, have been erected to support the communities. With regards to health,
mobile clinics are dispatched on a regular basis and weekly.)

Principle of Sustainable Rural Livelihoods

The Principle of Sustainable Rural Livelihoods considers rural areas in a way which is integrated
with other decision making associated with the Sustainable Livelihoods framework. This principle
requires that spatial planning consider the locality and impact of human, physical, natural,
financial and social capitals of an area and spatially structure these in support of each other.
(Dannhauser applies this principle in respect to rural based communities and as outlined by the
above principle.)

Principle of Balanced Development

The Principle of Balance Development promotes the linking of areas of economic opportunity with
areas in greatest need of economic, social and physical restructuring and regeneration at all spatial
scales. In practical terms the principles sought to find a balance between the potentially
competing land uses by understanding the relationship and integration between major
dimensions within the province and promoting a synergetic mixture of land uses in support of
each other at various spatial scales. (Dannhauser’s economic development is specifically
occurring within the urban area which serves as a central economic hub. The rural community
residents in the traditional areas are being linked to the economic hub through the development
of access roads.)

Principle of Accessibility

The Principle of Accessibility simply promotes the highest level of accessibility to resources,
services, opportunities and other communities. This is intrinsically linked to transportation
planning and should consider localised needs for the transportation of people and goods by
various modes of transport as guided by the scale and function of a region. (The municipality is
developing gravel roads through its MIG funding facility and is also sourcing additional funds
for its urban tarred roads & storm water systems that have not been upgraded for over 15
years).

Principle of Co-ordinated Implementation

The Principle of Co-ordinated Implementation actually projects beyond spatial planning and
promotes the alighment of role-player mandates and resources with integrated spatial planning
across sectors and localities. Essentially the principle suggests that planning-implementation
becomes a more continuous process and that government spending on fixed investment should
be focused on planned key interventions localities. (The municipality through other stakeholders
such as the mining community that are implementing other projects such as a commercial
piggery breeding farm, créches, and is also inviting various stakeholders who have their own
funds to establish other forms of businesses that will enable growth economically and create
jobs.
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2.1.7.3 Dannhauser Municipality Compliance with Kzn Provincial SDF — 2030/2035

Dannhauser adopts and aligns itself to the PSEDS nodes and corridors classifications, this is to enable
the compliance to the three pillars and nine principles of the KZN Provincial SDF. It is important to
note that the municipality is broadly rural in nature and has a central economic hub that has enabled
the implementation of the three pillars and nine principles. In the vast rural areas, social, economic
and environmental programmes are being implemented to enhance the utilization of land effectively.

The compliance of the municipality is based on the following;

2.1.7.3.1 Primary Node

=  Production of high value, differentiated goods;

=  Production of labour intensive, mass production goods;
= |nnovation and experimentation;

= Retail and private sector services;

=  Tourism; and

=  Public services and administration.

2.1.7.3.2 Secondary Node

=  Primary Economic Growth Area;

=  Priority Socio-Economic Development Spending;

=  Promote as Primary Node in support of Corridor Development;

=  Promote Compact Urban Development & Combat Urban Sprawl;

=  Promote focused investment & Managed Growth;

=  Promote Densification (Brown Agenda) and Infill Development;

= Provide Economies of scale for Effective & Affordable Service Delivery;

= Infill where High levels of Services are Available (Restructuring Nodes);

= Increased Residential Density (number of dwellings);

=  Promote provision of sufficient Bulk Infrastructure Services (Demand & Supply);
=  Priority spending on Infrastructural Upgrading Needs (New & Maintain);

= Promote Effective & Efficient Public transportation Systems Linked to Multi Modal facilities; and
= Single Land Use Management System (Township Formalization).

2.1.7.3.3 Rural Service Center

= Traditional administration center;

= Taxi/ bus stop;

= Informal trading / market area;

= Social facility (clinic, library, etc.);

= Skills development centers;

=  Mobile services point (mobile clinics, pension payout points, etc.)
=  Small commercial facility; and

= Recreational facilities.
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Table 15: Government Policies & Imperatives

GOVERNMENT POLICIES &

PLANNING & DEVELOPMENT PRINCIPLE

APPLICATION OF PRINCIPLES

IMPERATIVES

Constitution of South Africa | Compliance of development and growth in line with | Promulgations of legislations, regulations and

Act 108 of 1996 objects endorsed in the Constitution. policies will inform the process of planning
and thus not infringe nor injure community
members and stakeholders, nor violate any
legal process to be followed.

White Paper Local | Compliance with Local government legislations in | Ensuring that effective bylaws are developed

Government all areas of planning and development. and published therefore guiding the planning

process to the public

Municipal Demarcation Act 27
of 1998

Development not to go beyond the municipal
jurisdiction.

Ensuring that Council’s Executive Powers and
that of management only focus within the
municipal jurisdiction.

Municipal Systems Act 32 of
2000

Enable Councilors and Management to follow all
proper processes in implementing decisions that
affect development and growth in a positive
manner without prejudicing the communities.

All decisions to be undertaken within
committee meetings and reviewed and
adopted by Council.

Ensuring that public participation is
undertaken in a proper manner prior to any
adoption of a development by Council.

SPLUMA 2013

Development and growth through investment
activities to only occur in areas deemed to be
suitable and sustainable and further adopted
through Council Resolutions.

Undertaking proper land zoning activities that
inform where housing, agricultural, industrial,
mining, manufacturing, tourism activities can
occur and where social infrastructure can be
located.

LED Policy 2005

Informs the sustainable economic sectors within
the jurisdiction.

Allowing for investors to be aware on which
economic sectors can be invested in, and what
infrastructure exists or must be developed to
allow growth.

Comprehensive Rural

Development Strategy

Informs of an inclusive rural economy being
developed as indicated in the NDP

The municipality to integrate with the DRDLR
to develop the rural social and economic
sectors.

The Agri-Hub to be fully set-up at Renier Farm
in Dannhauser and co-operatives to be
promoted through agricultural activities.

An Industrial Area developed by Cogta in 2017
which promotes rural development to be fully
occupied by 2022/2023.

Tourism to be fully developed due to the
battlefields route, Chelmsford Dam, and other
scenic areas within the jurisdiction.

Integrated Sustainable Rural
Development Strategy 2000

Allow for the development of rural areas into
sustainable economies.

Ensuring that rural areas that have unique
resources to be developed to become
productive and enables the rural population to
have opportunities to social upliftment in life.

NDP -2030
NDP - Energy
NDP — Economic Infrastructure

Social and economic development and growth must
occur in areas deemed to be sustainable.

The following plans that inform socio-
economic development are developed,
reviewed and adopted by Council; but not
limited to the following;

LED Strategy

Capital Investment Plan

Housing Sector Plan;

Energy Sector Plan;

Electrification Plan;

Agriculture Sector Plan;

Roads Master plan

Infrastructure Master Plan

Etc.

YVVVYVYVVVYVYVY

New Growth Path

Informs strategic economic sectors that pull in
investors and allow for job creation

Enables investment policies to be friendly,
business licensing policies; and economic
sectors with various incentives;

Breaking New Ground -
Human Settlements

Informs the type of housing development for the
different classes within the community

Enables an assessment for low, middle and
high-income housing developments based on
affordability

KZN-PGDS -2035
KZN - PGDS
Electrification
White Paper on Renewable
Energy

Energy &

Integrating sustainable development and growth
and matters relating to sources of energy and
planned electrification programs.

Ensuring that all areas that have infills are fully
electrified and  perceived  sustainable
development and growth, and alternative
energy sources that can be implemented.
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Provincial Spatial Economic
Development Strategy (PSEDS)

Increasing investment in the province;
Skills and capacity building;
Broadening participation in the economy; and

Increasing competitiveness

Promoting and attracting Foreign Direct
Investment;

Investment in infrastructure;
Investment in supporting infrastructure;
Sector Development; and

Corridor development

IPAP
KZN -Industrial Development
Strategy

This informs industrial

activities.

the development of

The Industrial Area developed by Cogta, to be
fully occupied and incorporate various
investors which  will enable revenue
generation by the municipality.

It also integrates with the N3 / N11 Industrial
corridor development.

South African National
Tourism Sector Strategy
KZN - Tourism Master Plan

Informs the tourism sector within the municipality

Ensuring that proper zoning of potential
tourist areas and infrastructure development
occurs that will grow tourism in the area.

2030 To empower both downstream and upstream
National Rural Tourism activities that can create various job activities
Strategy- 2012 for people within the jurisdiction.

Amajuba District Growth | Provides guidance to integrating the municipality | Allowing the integration of various
Development Plan 2030 into the district’s deemed sustainable development | infrastructure, social and economic

and growth sectors.

developments within the district, i.e., bulk
water & sanitation, Amajuba District Agri-Hub,
etc.

Informal Economy

Informs the sustainability of informal traders and
how they can become formalized

Ensuring that proper placement of informal
traders in zoned operational areas occurs,
thus allowing them to operate properly
without causing disarray to other businesses
and or disturbing public & private vehicles,
etc.

Women Development Strategy
Youth Development Strategy

Enabling the proper grouping of women and youth
who can be accorded various opportunities

Ensuring the empowerment of women and
youth owned business through various
economic projects and skills training.

BBBEE 53 of 2003 as amended

Enables
systems

compliance within the procurement

Ensuring the promotion and development of
PDI businesses

Co-operatives Act 14 of 2008
Business Act 71 of 1998

Enables business opportunities

Ensuring the training of co-operatives, giving
them opportunities to have business, and
promotion of self-sufficiency.

2.2 GOVERNMENT POLICES AND IMPERATIVES

Dannhauser LM continues to make strides in ensuring integrative development and growth socially
and economically through well consulted programmes with various stakeholders and initiatives that
actualize the fulfillment of its Vision and NGP 2030. The NGP provides Dannhauser LM with a
framework to set its own development targets to address poverty alleviation, inequality and to

generate more employment opportunities.

Dannhauser further implores and implements all

legislative compliance measures to ensure good governance. The targets set by the municipality in all
its planning processes will trigger processes that will allow adequate and sustainable socio-economic
development and growth that bare benefits for all communities within the municipal jurisdiction. The
PGDS's Vision, Mission, Objectives, Goals and Strategies are of key importance to the Municipal IDP
review process. The PGDS outlines the key Provincial Priorities, which respond from the key
developmental challenges related to economic and social needs of the province. The municipality has
to align itself to the priorities of the PGDS during each review process.

The Provincial Priorities are identified as follows:

= Strengthening governance and service delivery;

= Sustainable economic development and job creation;
= |ntegrating investment in community infrastructure;
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Developing human capability;
Developing a comprehensive response to HIV/ Aids; and
Fighting poverty and protecting vulnerable groups in society.

The Provincial Priorities and Priority Clusters are summarized below:

KwaZulu-Natal’s vision — “By 2030 KwaZulu-Natal will be a prosperous Province with a healthy,
secure and skilled population, acting as a gateway to Africa and the world “;

By 2030, The Province of Kwazulu-Natal should have maximized its position as a gateway to South
and Southern Africa, as well as its human and natural resources so creating a safe, healthy and
sustainable living environment; and

Object poverty, inequality, unemployment and the current disease burden should be history, basic
services must have reached its entire people, domestic and excellent infrastructure and a skilled
labour force attract foreign investors; and

The people shall have options on where and how they opt to live, work and play, where the
principle of putting people first and where leadership, partnership and prosperity in action has
become a normal way of life.

AMAJUBA DISTRICT GROWTH DEVELOPMENT PLAN 2030 (ADGDP)

Dannhauser falls within Amajuba District, and it has to integrate its planning activities with regards to
water and liquid sanitation as the district is the Water Services Authority. The development and
growth of Dannhauser impacts on the basic service delivery of water and liquid sanitation to relevant
infrastructure such as houses, economic infrastructure (retail shops, Industrial Area, Agri-hub, etc.)
and social infrastructure (public toilets, community halls, libraries, etc.). The municipality has aligned
itself with the ADGDP 2030, and has adopted the following as per table 10;

Table.10: Outcomes and Variables

NDP (VISION 2030) PGDS STRATEGIC GOALS DISTRICT PRIORITIES
» Create Jobs > Job Creation »  Economic Development
Expand infrastructure >  Strategic Infrastructure > Integrated Service Delivery
Use resources properly (Low- » Respond to Climate change »  Environmental Management
Carbon Energy) > Air Quality Management
> Inclusive planning > Spatial Equity >  Municipal Planning
»  Spatial Development Alignment
> Quality education > Human Resource
> Build a capable state Development > Social Facilitation and
»  Quality health care » Human and Community Development
»  Unite the nation Development
> Fight corruption » Governance and Policy > Institutional Governance

In accordance with the above, the municipality through its strategic areas of economic and social
development and growth has further aligned itself with the Millennium Developmental Goals which
are still privy to addressing matters, these are;

Halving extreme poverty and hunger;
Achieving universal primary education;
Promoting gender-equality;

Reducing under-five mortality by two-thirds;
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=  Reducing maternal mortality by three-quarters;

= Reversing the spread of HIV / AIDS, malaria and TB;
=  Ensuring environmental sustainability; and

= Developing a global partnership for development with targets for aid, trade and debt relief.

2.2.1 Outcomes Based Approach

The letter by Department of Corporative Governance and Traditional Affairs MEC emphasized that the
3 |DP generation should be drafted in accordance to the outcome-based approach, which is to be in
line with the Programme of Action (POA) of the 2009-National Administration, an outcome-based
approach was adopted by Cabinet. This resulted in twelve outcomes that have been approved by the
Cabinet to address the main strategic priorities of the government. Every outcome has a set of
measurable outputs and clear targets. There are 14 National Outcomes that are outlined in the
current Medium-Term Strategic Framework (2014-2020). These postulate measurable outputs and
activities that are crucial to obtaining the desired impact of development in the country. In view of
the above, all spheres of government are expected to develop and produce strategic plans that will
reflect the outcomes-based approach, so as to prepare for the realization and commitment of the
outcomes-based approach. In this regard, Dannhauser LM identifies with all the National Outcomes,
which are listed as follows:

Table 16: Dannhauser Addressing National Outcomes

National Outcomes

Purpose of Outcome

Addressing of Outcome by Dannhauser

Local Municipality

1 Quality Basic Education;

Investment in school buildings and
maintenance, to address backlogs,
replace inappropriate buildings, and
meet minimum standards for sanitation
and school facilities;

Strengthen the quality of the current
provision of Grade R while ensuring that
adequate planning is undertaken to
expand provision to pre-Grade R;
Further expansion of early childhood
development programmes, driven by the
social development sector, contributing
to improved school readiness of 5-6-
year-olds;

Implementation of school safety
programmes to ensure learner well-
being, including zero-tolerance of
bullying and abuse of learners.

The municipality has land zoned for school
activities;

An integration with mining company
stakeholders has allowed for the
development of creches within various wards
of the municipality;

The municipality has integrated with
Department of Education to enhance
educational infrastructure development; and
The integration with the DRDLR, DAFF to
undertake training and workshops for
SMME’s and Co-operatives in farming.

2 A Long and Healthy Life
for All South Africans

Improved quality of health care system;
Expanded and re-engineered primary
health care, including municipal Ward-
based Outreach Teams and school health
services;

Promotion of healthy lifestyles and
encouragement of regular screening for
non-communicable diseases;

Investment in health management
improvements and leadership, including
reform of the governance, funding and
management of central hospitals as
national referral facilities;

Improved health facility planning and
accelerated infrastructure delivery; and
Strengthened implementation of
HIV/AIDS and tuberculosis prevention
and management programmes.

The municipality forged a partnership with
the Department of Health and built new clinic
within Dannhauser Town;

A sports field in Durncol has been earmarked
for upgrading to allow for the community to
utilize for their health upkeep; and

The community department will advance
mentoring members of the public with health
measures through social partners (NGO’s)
with regards to TB, HIV and related diseases.

3 All People in South Africa
Are and Feel Safe

A reduction in the number of reported
contact crimes;

>

The municipality has integrated with the SAPS
and have increased patrols;
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National Outcomes

Purpose of Outcome

Addressing of Outcome by Dannhauser
Local Municipality

An increased proportion of citizens feel
safe walking alone, during the day or at
night, as measured in official surveys;

An increase in the proportion of
households that are satisfied with police
services in their area, and with the way
courts deal with the perpetrators of
crime;

Improvements in citizens’ perceptions of
levels of crime and progress in reducing
crime, as measured in official surveys;
and

An improvement in South Africa’s
ranking on the Transparency
International  Corruption Perception
Index.

The municipality is sourcing funds to
implement street lighting in all residential
areas, CBD and areas associated with high
public density and gatherings; and

A safety and security plan will be developed
and implemented once all processes have
been formalized and approved by Council.

Decent Employment
Through Inclusive
Economic Growth

An increase in the GDP growth rate from
2.5% in 2012 to 5% in 2020;

An increase in the rate of investment to
25% of GDP in 2020;

The share in household income of the
poorest 60% of households rising from
5.6% in 2011/12 to 10% in 2020; and

A decrease in the official unemployment
rate from 25% in the first quarter of 2013
to 14% in 2021.

An adoption of the NDP 2030 of an all-
inclusive Rural Economic development and
growth has been undertaken;

The municipality has integrated with the
DRDLR to develop the Agri-Hub which will
enhance crop farming, Agri-processing
activities, and logistics;

The mining sector has been ring-fenced and
the municipality acknowledges their
operations within the municipal jurisdiction
as this promotes job creation;

An Industrial Area has been developed by
Cogta and handed over to the municipality
for it to lease out to investors who can create
job creation;

The development and growth of the informal
sector is priority to the municipality and has
been implemented through the
development of critical informal trading
infrastructure at key strategic points; and
The municipality has accessed job creating
programmes (Community Works
Programme) and (Extended Public Works
Programme) to provide work opportunities to
the youth and women.

A Skilled and Capable
Workforce to Support an
Inclusive Growth Path

Credible skills development mechanism;
Increased access to intermediate and
high-level educational and learning
programmes;

Increased skills development through
integration with the SETAs in various
sectors of the economy;

Ensure  accredited  training  and
development is offered;

Research and development in various
fields;

Advancement in technologies

The municipality is integrating with the
Amajuba FET College and advising its
community members of the learning
opportunities;

The municipality is integrating with mining
companies in areas that they can train
individuals in through internships;

The municipality has also contracted youth
interns to empower them with various skills
and experience related to their educational
areas; and

There are currently an on-going community
works programme and public works
programme that is providing employment to
the youth and women.

An Efficient, Competitive
and Responsive
Economic Infrastructure
Network

Increasing the electricity generation
reserve margin from 1% currently to 19%
in 2020;

A 5% increase in bulk water resources
commissioned in comparison to 2014;
An increase in broadband penetration
from 33.7% in 2013 to 80% in 2020;
Increasing the tonnage moved on rail
from 207 Mt in 2013 to 330 Mt by 2020;
and

Improving the operational performance
of sea ports and inland terminals from 28

The municipality does not own any electricity
generating technologies, but procures it from
Eskom, the municipality gives input to Eskom
to areas that have infills and require
electrification;

The municipality is engaging Amajuba District
Municipality (ADM) the Water Services
Authority (WSA) to address the bulk water &
sanitation infrastructure. ADM receives a
yearly allocation from Treasury to address
water & sanitation matters with Dannhauser;
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National Outcomes

Purpose of Outcome

Addressing of Outcome by Dannhauser
Local Municipality

to 35 average crane moves per hour by
2020.

»  Although there is a rail way line that
intersects the municipal jurisdiction from
Durban to Johannesburg, the municipality
seeks to engage with Transnet to assess what
other products can be ferried from
Dannhauser to other destinations; and

»  The municipality seeks to capitalize on the
sea ports due to the Agri-hub and Industrial
Area developments within its jurisdiction.

Vibrant, equitable,
sustainable rural
communities
contributing towards
food security for all

Improved land administration and spatial
planning for integrated development in
rural areas;

Sustainable land reform for agrarian
transformation;

Improved food security;

Smallholder farmer development and
support  (technical, financial and
infrastructure) for agrarian
transformation;

Increased access to quality basic
infrastructure and services, particularly
education, healthcare and public
transport in rural areas;

Support for sustainable rural enterprises
and industries characterized by strong
rural-urban linkages; and

Increased investment in agro-processing,
trade development and improved access
to markets and financial services
resulting in rural job creation.

»  An LED strategy has been developed to give
direction on sectors that allow for economic
development and growth and enhance their
sustainability;

» The municipality has taken strides and
identified the categories of land uses within
its jurisdiction. It has already purchased a
farm (Renier Farm) and has allowed DRDLR to
setup the Agri-hub which will enhance job
creation and food security; it has also
purchased land and has allowed Cogta to
establish an Industrial Area which will draw
investors and further allow for job creation;
and

»  The municipality has integrated with DRDLR
and DAFF and sanctioned SMME & Co-
operatives training and development with
regards to agriculture related business
activities.

Sustainable Human
Settlements and
Improved Quality of
Household Life

Adequate housing and improved quality
living environments, with approximately
1.4 million more households living in new
or improved housing conditions by 2020;
A functional and equitable residential
property market with a target of 110 000
new housing units delivered in the
affordable gap market by 2020;
Enhanced institutional capabilities for
effective  coordination of  spatial
investment decisions, with a target of 49
municipalities assigned or accredited
with the housing function;

The title deeds for all 563 000 new
subsidy units as well the backlog of 900
000 title deeds in the integrated
residential housing programme will be
transferred over the next five years; and
Informal settlement upgrading will be
expanded to cover 750 000 households,
ensuring basic services and infrastructure
in some 2 200 informal settlements.

»  The municipality has developed a Housing
Sector Plan, it highlights completed, on-going
and planned projects;

» It has identified areas of development
intensity for housing;

» It has categorized the types of housing
developments, low, middle and high-income
earner houses;

» In compiling the housing projects, the
municipality is engaging sector departments
and ADM for services such as water &
sanitation, electricity, roads, waste
management, etc. to be delivered to the
households; and

» It has identified economic and social
infrastructure that is required in the housing
development areas.; and

»  The municipality is currently in progress with
ADM in addressing proper water &
sanitation, eradication of the bucket system,
electricity, waste management.

A Responsive,
Accountable, Effective
and Efficient Local
Government System.

Increase in the percentage of households
with access to a functional water service
from 85% in 2013 to 90% by 2020;
Increase in the percentage of
households with access to a functional
sanitation service from 84% in 2013 to
90% by 2020, including elimination of
bucket sanitation in the formal areas;

1.4 million additional households to be
connected to the grid between 2014 and
2020, and 105 000 additional non-grid
connections.;

Income support to the unemployed
through expansion of the Community
Work Programme to reach 1 million
participants in 2020;

»  Adherence to local government regulations;

»  Promote and comply with Supply Chain
Management regulations;

»  Improve revenue generation;

» Ensure proper and accurate reporting
ensuring compliance and adherence to GRAP;

and

»  Ensuring that public confidence is uplifted,
through implementation of good
governance.
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National Outcomes

Purpose of Outcome

Addressing of Outcome by Dannhauser

Local Municipality

Anincrease in the level of public trust and
confidence in local government from
51% in 2012 to 65% in 2020, as measured
by the IPSOS survey; and

An improvement in overall municipal
audit outcomes, with at least 75% of
municipalities  receiving  unqualified
audits by 2020.

10

Protect and Enhance Our
Environmental Assets
and Natural Resources

Stabilisation and reduction of CO2 (a 34%
reduction in emissions of CO2 from
“business as usual” by 2021 (42% by
2025);

Implementation of climate change
responses in six critical sectors;
Increasing the percentage of the
coastline with at least partial protection
from 22.5% in 2013 to 27% in 2020; and
Increasing the compliance of mines with
the National Water Act from 35% in 2013
to 60% in 2020.

A draft Integrated Environmental and Waste
Management Plan has been developed and is
currently under review, it has identified and
incorporated the environmental protected
areas such as wetlands, etc.;

The Chelmsford and Tom Worthington’s
dams are regarded to be environmental
assets as they have been earmarked for
tourist activities and also as natural
resources; and

The municipality is educating its communities
on the importance of the green economy.

11

Create A Better South
Africa and Contribute to
A Better Africa and A
Better World

Government to advance developmental
co-operation and integration to achieve
industrial development, as well as
infrastructure development and market
integration through contribution to the
revision of the SADC Regional Integrated
Strategic Development Plan (RISDP).

Currently the municipality has an Industrial
Area that has been recently developed by
Cogta, the park will have investors that
produce products to be consumed both
locally and internationally;

The Agri-hub will enhance food security for
the country and Africa once exports are
undertaken; and

The drawing of both local and international
investors will enable Africans to be
empowered in various ways, thus allowing
Africa to benefit as a whole.

12

An Efficient, Effective
and Development-
Oriented Public Service

Institutionalizing long-term planning,
forging a disciplined, people-centered
and  professional  public  service,
empowering citizens to play a greater
role in development and building an
ethical public service.

The municipality always plans ahead in all its
activities and reviews it operational plans on
a quarterly basis allowing for amendments to
the plans where necessary; and

It abides and complies with legislative
prescripts hence enables the proper
accountability and transparency with regards
to its operations and decisions by political
office bearers and management.

13

A comprehensive,
responsive and
sustainable social

protection system

Improving efficiency in the delivery of
services; addressing exclusions by
identifying and reaching all those who
are entitled to the existing benefits of
social protection; and reducing the
administrative bottlenecks that prevent
people from accessing benefits.

The municipality is capacitating its vacant
positions with skilled people and is also
training its incumbents so that they work
accurately and efficiently thus contributing to
a healthy community that has their queries
addressed and that receives basic services;

It ensures that when it undertakes its
budgeting process to deliver basic services it
considers the poorest of the poor; and

It has realigned its reporting and
communication lines to allow for speedy
decision-making processes, this aids in
reducing bottlenecks in administrative work.

14

A  Diverse, Socially
Cohesive Society with A
Common National
Identity

The proportion of people of the opinion
that race relations are improving rises
from 40% in 2011 to 65% in 2020;

The social cohesion index rises from
80.4% in 2011 to 90% in 2020;

The active citizenship index rises from
79% in 2011 to 85% in 2020; and

The number of people over 18 that
belong to a charitable organization rises
from 5% in 2011 to 10% in 2020.

The municipality does not promote nor
practice any forms of discrimination with
regards to race, religion, colour, gender,
creed and or nationality. It acknowledges that
all who are citizens have the right to access
basic services.

Provincial Departments of Local Government and Municipalities are largely guided by Outcome 9 and
are monitored on the performance of the 7 outputs of outcome 9, which are namely:
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Output 1: Implement a differentiated approach to municipal financing, planning and support;
Output 2: Improving access to basic services;

Output 3: Implementation of the Community Work Programme;

Output 4: Actions supportive of the human settlement outcome;

Output 5: Deepen democracy through a refined Ward Committee model;

Output 6: Administrative and financial capability; and

Output 7: A single window of co-ordination

2.2.2 The Millennium Development Goals (2015)

Dannhauser LM is informed by the following Sustainable Millennium Development Goals in its growth
path, as an enabler of development, the Development Goals are summarized as follows;

Goal.1. End poverty in all its forms everywhere;

Goal.2. End hunger, achieve food security and improved nutrition and promote sustainable
agriculture;

Goal.3. Ensure healthy lives and promote well-being for all at all ages;

Goal.4. Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all;

Goal.5. Achieve gender equality and empower all women and girls;

Goal.6. Ensure availability and sustainable management of water and sanitation for all;

Goal.7. Ensure access to affordable, reliable, sustainable and modern energy for all;

Goal.8. Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all;

Goal.9. Build resilient infrastructure, promote inclusive and sustainable industrialization and
foster innovation;

Goal.10. Reduce inequality within and among countries;

Goal.11. Make cities and human settlements inclusive, safe, resilient and sustainable;

Goal.12. Ensure sustainable consumption and production patterns;

Goal.13. Take urgent action to combat climate change and its impacts;

Goal.14. Conserve and sustainably use the oceans, seas and marine resources for sustainable
development;

Goal.15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification, and halt and reverse land degradation and halt
biodiversity loss;

Goal.16. Promote peaceful and inclusive societies for sustainable development, provide access to
justice for all and build effective, accountable and inclusive institutions at all levels; and

Goal.17. Strengthen the means of implementation and revitalize the global partnership for
sustainable development.

In the aim to achieve these development goals, the municipality has or will embark on various poverty
eradication programmes. These programmes include, amongst others, the Operation Sukuma Sakhe,
the development of the Local Economic Development Plan and Tourism Plan. These plans are to assist
in the identification of economic opportunities within the municipal area, thereby unlocking job
opportunities.

2.2.3 State of The Nation Address (2022)

His Excellency, the Honorable President C Ramaphosa delivered his State of the Nation Address
(SONA), on the 10 February 2022, the following issues were the highlights;
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The President highlighted several priorities namely, to defeat COVID-19, accelerate the economic
recovery, accelerate economic reform to drive inclusive growth and fight corruption, among others.
There is a growing need to support economic growth and improving the quality of life for all South
Africans. This year’s SONA has been presented against the background of the following: nascent
economic recovery from the impact of intermittent lockdown restrictions, the highest unemployment
in 82 countries surveyed by Bloomberg, revelations of widespread corruption and malfeasance in SOES
released in the first two instalments of the Zondo Commission into State Capture, poor Government
response to the civil unrest in July 2021 in parts of Gauteng and KZN which cost 354 lives and damage
and destruction to the economy of over R50 billion. The President referenced the impact of the Covid-
19 pandemic on the economy, admitting it had further exposed the deep social and economic divide
in South Africa. He also spoke of the impact of the civil unrest in July 2021. Government will take steps
to strengthen democracy and revitalise the economy to end inequality and injustice. This includes
ensuring those responsible for corruption will be criminally charged.

President Cyril Ramaphosa outlined a recovery plan for South Africa (SA) in his maiden state of the
nation address stated five main critical areas to be addressed, these are as follows;

v Firstly, we must accelerate inclusive economic growth and create jobs.

v' Secondly, our history demands that we should improve the education system and develop the
skills that we need now and into the future.

v' Thirdly, we are duty bound to improve the conditions of life for all South Africans, especially the
poor

v Fourthly, we have no choice but to step up the fight against corruption and state capture.

v Fifthly, we need to strengthen the capacity of the state to address the needs of the people.

Over the past year, we have focused our efforts on accelerating inclusive growth, significantly
increasing levels of investment and putting in place measures to create more jobs.

AREAS INDICATED TO ADDRESS ECONOMIC CAHLLENGES

The following is a summary of the country’s focus areas and action plan for the coming
financial year

Key Point/Announcement Action Plan/Commitments

National State of Disaster .

Creating conditions for e
Private Sector Investment

Water infrastructure °

Government intends to lift the State of Disaster as soon as other
supplementary legislation is place aligned to allow government to
respond to the pandemic and other health disasters.

Currently, all restrictions in response to Covid-19 have been lifted.

Government must create an environment in which businesses can
invest, expand and hire more people.

Government will implement far reaching reforms to unlock
investment, reduce cost of doing business and increase
competitiveness.

Government has embarked on the process of institutional reform
by capacitating the Department of Water and Sanitation and
reviewing water boards mandates to ensure that they serve
municipalities in terms of the District Development Model.
A comprehensive turnaround plan is being implemented to
streamline the process for water use license applications.
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e The goal is to clear the backlog of applications by June 2022 and
to process 80% of all applications within 90 days during the next
financial year.

e Legislation for the establishment of the National Water Resources
Infrastructure Agency will be published for comment within the
next month.

SMME Growth e Discussions between government and social partners on labour
market regulations for smaller businesses to enable them to hire
more people, while protecting workers’ rights.

e A new, redesigned loan guarantee scheme is being introduced to help
small businesses to recover from the pandemic and civic unrest.

¢ A Red tape team led by ex Exxaro CEO Sipho Nkosi has been formed to
review red tap affecting the SMMEs and make recommendations on how
it can be streamlined.

Infrastructure e R100 billion Infrastructure Fund prioritised for energy, road, and
water management projects.

e R96 bilion for student accommodation, social housing,
telecommunications, water and sanitation and transport projects.

e Several catalytic projects worth R21 billion are expected to start
construction this year.

o R2.6 billion is contributed by government and the balance from the
private sector and developmental finance institutions.

o Government will make an initial investment of R1.8 billion in bulk
infrastructure, which will unlock seven private sector projects
values at R133 billion.

Investment e Investment conference to be held on 24 March 2022 in
Johannesburg.
e By the time of the third South Africa Investment Conference in
November 2020, SA had reached R776 billion in investment
commitments.
Global Business Sector e The hemp and cannabis sector has the potential to create more
than 130 000 new jobs.

Energy e Overthe next few years, new energy generations projects will come
online, including-:
e 2,600 MW from Bid Window 5 of the renewable energy
e 2,600 MW from Bid Window 6 of the renewal energy programme
e 3,000 MW of gas power and 500 MW of battery storage
Public and Social ¢ 50,000 young people will be recruited for the National Youth
Employment Service in the coming year.
e From April 2022, the Department of Higher Education and Training
will place 10,000 unemployed TVET graduates in jobs.
Expropriation of Land e The Agriculture and Land Reform Development Agency will be
finalised this year.
e The transfer of 14,000 hectares of state land to the Housing
Development Agency.
Civil unrest in 2021 e The National Security Council has tasked the Security Services
with developing urgent implementation plans that addresses the
expert panel recommendations.
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2.2.4 Constitution of South Africa Act 108 Of 1996

The Constitution is the umbrella legislation of all legislations and policies within the country. Section
151 (3), states that a municipality has the right to govern, on its own initiative, the local government
affairs of its community, subject to national and provincial legislations, as provided for in the
Constitution.

Section 152 (1), outlines the objects of local government,

a) To provide democratic and accountable government for local communities;

b) To ensure the provision of services to communities in sustainable manner;

c) To promote social and economic development;

d) To promote a safe and healthy environment; and

e) To encourage the involvement of communities and community organisations in the matters of
local government

2.2.5 White Paper on Local Government 1998

The paper under the Characteristics of developmental local government critically highlights the
importance of local governments as having a central role in representing communities, protecting of
human rights and meeting human basic needs. In developing of the local government economy, the
following cross-cutting measures must be undertaken;

=  Maximisation of social development and economic growth
= |ntegrating and coordinating

= Democratising development

= Leading and learning

The White Paper further places a responsibility on local government towards economic development
which incorporates the following;

=  The supporting of local business through various intervention programmes

=  Provision of marketing and investment support in order to attract potential support to their
locality

=  Provision of target support through various economic sector research reports

= Provision of assistance to local entrepreneurs with issues concerning skills development,
premises, information, networking, marketing and credit

2.2.6 Medium Term Strategic Framework (MTSF)

The 2014 — 2020 priorities are;

= Radical economic transformation, rapid economic growth and job creation;
= Rural development, land and agrarian reform and food security;

= Ensuring access to adequate human settlements and quality basic services;
= |mproving the quality of and expanding access to education and training;

= Ensuring quality health care and social security for all citizens;

=  Fighting corruption and crime;

=  Contributing to a better Africa and a better world;

=  Social cohesion and nation building.

2.2.7 National Development Plan — 2030 (NDP)
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The NDP serves as the directional plan for economic sector development with regards to sectors that
are of strategic importance to the country. It further gives direction on areas that need to be
strengthened to achieve the economic growth of the nation.

The central challenges that have been identified by the plan are;

= Too few people work

= The standard of education for most black learners is poor quality

= |nfrastructure is poorly located, under-maintained and insufficient to foster higher growth
=  Spatial patterns exclude the poor from the fruits of development

= The economy is overly and unsustainably resource intensive

The national plan thus proposes to;

= Expanding the economic opportunities
= |nvestments in infrastructure

=  More innovation

= |ncreased private investments

= |ncreased entrepreneurialism

= Increased human capital development
= |ncreased job and livelihoods

The national development plan proposes to create 11 million jobs by 2030 by;

= Realising an environment for sustainable employment and inclusive economic growth
= Promoting employment in labour-absorbing industries

= Raising exports and competitiveness

=  Strengthening government’s capacity to give leadership to economic development

=  Mobilising all sectors of society around a national vision

Proposals for increasing employment and growth are identified to be;

= Raising exports, focusing in areas that already have endowments and comparative advantages
such as mining, construction, mid-skill manufacturing, agriculture and agro-processing, tourism
and business services.

= |ncrease the size and effectiveness of the innovation system and ensure closer alignment with
companies that operate in sectors consistent with the growth strategy.

= |mprove functioning of the labour market to help the economy absorb more labour.

= Supporting small business through better coordination of activities in small business agencies,
development finance institutions, public and private incubators.

= Improving the skills base through better education and vocational training

= |ncreasing investment in social and economic infrastructure to lower costs, raise productivity and
bring more people into the mainstream of the economy.

= Reducing of regulatory burden in sectors where the private sector is the main investor, such as
broadband Internet connectivity, to achieve greater capacity and lower prices.

The plan gives recognition to an integrated and inclusive rural economy and seeks for the
communities to participate fully in the economic, social and political life of the country. Areas that are
highlighted for development are;

= Agricultural development allowing for smallholder farmers and commercial farming.
= |ncreasing the quality of basic services, education, health care, and public transport.
= Development of economic opportunities.

=  Transferring of skills
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= Development of other economic sectors such as agro-processing, tourism, fisheries (in coastal
areas) and small enterprise development.

= Development of markets.

= Creation of value chains in various economic sectors.

= |ncreased use of the expanded public works programme.

2.2.8 New Growth Path
The key areas focused on are;

v’ Job Creation
= Infrastructure development
=  Development and growth of main economic sectors;
= Seizing and developing new economies;
= Investing in social capital and public services;
=  Spatial development; and
= Rural development and regional integration.
v Policy packaging for growth, decent work & equity
= Development of macroeconomic package;
= Development of microeconomic package; and
= Social partners integration
v" Resource Development
= Skills development of human capital;
=  Processing of minerals; and
=  Processing of primary agricultural products.
v Institutional Drivers
= Development of state organs;
= |ntegration of Institutional Drivers outside State; and
= Development of social dialogue and mobilization.

2.2.9 Comprehensive Rural Development Strategy

Dannhauser LM is pre-dominantly rural in nature. It is characteristic of numerous rural communities
that require sustainable development interventions. Accordingly, the Comprehensive Rural
Development Plan (CRDP) is internalized by the municipality as a guiding tool to establish and maintain
social cohesion and development that promotes improved access to basic services and enterprise
development within these rural communities. The plan prescribes broad-based agrarian
transformation that places emphasis on community organization and mobilization, strategic
investment in social and economic infrastructure. The Local Municipality idealizes the premise upon,
which the plan is built; that is to say that rural areas within the country are underlined with the
development potential that can generate vast economic opportunities, particularly job creation.

In this regard, the Local Municipality has established women and youth co-operatives for poverty
alleviation. These co-operatives are registered and are trained in various skills, which are then
employed through interventions by the municipality in the form of LED projects. This includes the
Municipality recently purchasing a farmland with an intention to groom local cooperatives. This has a
central focus on agricultural enterprises, from plant to animal production. This farmland is said to be
an incubation center for the co-operatives throughout Dannhauser LM, simultaneously it will serve to
increase the number of jobs to be created in the municipal area.

Dannhauser LM takes cognizance of the following recommendations prescribed by the CRDP:
= The municipality should improve the competitiveness of agriculture by means of support for
development and innovation;
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Initiatives to empower rural women are an important consideration in the development of rural
areas;

Improving the quality of life in rural areas and encouraging diversification of the rural economy;
The municipality should engage all relevant stakeholders to speed up development within the
community;

Rural communities have shown a historic willingness to organize around development
opportunities, the process for the mobilization of financial resources should be considered for the
implementation of the rural development initiatives;

The perception of launching new economic activities and new sources of employment ecotourism
and mines; and

The minimization of natural hazards and risks is an important prerequisite for economic
development and a key aspect of individual and collective safety and social well-being.

2.2.10 Municipal Demarcation Act 27 Of 1998

The act in Section 24 outlines the objectives of demarcation of municipalities, these are as follows;

a)

Enable the municipality for that area to fulfill its constitutional obligations to its communities;

i) The provision of democratic and accountable government for the local communities;
ii) The provision of services to the communities in an equitable and sustainable manner;
iii) The promotion of social and economic development; and

iv) The promotion of a safe and healthy environment

2.2.11 Municipal Systems Act, No. 32 Of 2000

The Municipal Systems Act (MSA), (Act No. 32 of 2000) plays a crucial role in the preparation of IDPs;
Chapter 5 of the Municipal Systems Act specifies that each municipal council must, within a prescribed
period after the start of its elected term, adopt a single, inclusive and strategic plan for the
development of the municipality that is reviewed annually. The plan should:

integrates and co-ordinates plans and takes into account proposals for development within the
municipality;

Aligns the resources and capacity of the municipality with the implementation of the IDP;

Forms the policy framework and general basis on which annual budgets must be based; and

Is compatible with national and provincial development plans and planning requirements binding
on the municipality in terms of the legislation.

2.2.12 Municipal Finance Management Act, No 56 Of 2003

Section 21 of the Municipal Finance Management Act, Act No 56 of 2003 (MFMA) stipulates that the
Mayor of a municipality must coordinate the processes towards the preparation and review of the IDP
as well as the preparation of an annual budget. They are to ensure that the tabled budget and the
integrated development plan are mutually consistent and credible. They are also to oversee the
following processes at least 10 months before the beginning of the budget year: —

The preparation, tabling and approval of the annual budget;
The annual review of the integrated development plan in terms of section 34 of the Municipal
Systems Act, Act no 32 of 2000; and the budget related policies;
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= The tabling and adoption of any amendments to the integrated development plan and budget
related policies; and
= Any consultative processes forming part of the processes referred to above.

2.2.13 Intergovernmental Relations Framework Act (IGR), No.13 Of 2005

The Intergovernmental Relations Framework Act, Act No 13 of 2005 was promulgated to establish a
framework for the national, provincial and local government.

(1) LEGISLATIVE FRAMEWORK

The Intergovernmental Relations Framework Act (No 13 of 2005) stipulates that there must be a
“district intergovernmental forum to promote and facilitate intergovernmental relations between the
district municipality and the local municipalities in the district” (section 24).

Considering the above, Dannhauser LM participates in the ADM’s IGR structures in accordance with
the legislation. Furthermore, this prescribes for the Local Municipality to ensure the following:

=  Promotion and facilitation of intergovernmental relations;

=  Provision for mechanisms and procedures to facilitate the settlement of intergovernmental
disputes; and

=  Provision for matters connected therewith.

Objective of the Act is based on the principle of co-operative governance, as set out in Chapter 3 of
the Constitution. The Act also aims to facilitate co-ordination in the implementation of policy and
legislation including:

= Coherent government;
= Effective provision of services; and
=  Monitoring implementation of policy and legislation; and Realization of national priorities.

2.2.14 Back to Basics Policy
The key performance areas for all municipalities and also adopted by Dannhauser, are as follows;

= Put people and their concerns first and ensure constant contact with communities through
effective public participation platforms.

= Create conditions for decent living by consistently delivering municipal services to the right quality
and standard. This includes planning for, and delivery of infrastructure and amenities,
maintenance and upkeep, including the budgeting to do this. Municipalities must ensure that
there are no failures in services and where there are, restore them with urgency.

= Be well governed and demonstrate good governance and administration - cut wastage, spend
public funds prudently, hire competent staff, ensure transparency and accountability.

= Ensure sound financial management and accounting, and prudently manage resources so as to
sustainably deliver services and bring development to communities; and

=  Build and maintain sound institutional and administrative capabilities administered and managed
by dedicated and skilled personnel at all levels.

2.2.15 The Seven (7) KZN Priorities

The following are the KZN priority areas that each municipality within the province must strive to
address;
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NoupkrwnNeE

Job Creation

Human Resources Development;
Human & Community Development;
Strategic Infrastructure;
Environmental Sustainability;
Governance & Policy; and

Spatial Equity

2.2.16 KZN State of The Province Address — 24 February 2023

The Premier of KwaZulu-Natal Honourable Mrs Nomusa Dube Ncube; on 24 February 2023 stated
the impact KwaZulu-Natal was facing amidst an ever-changing global and local economy; key to
note was the key focus areas of the province as per his speech, which were;

2.2.17 LED Policy Guidelines March 2005

The framework is driven by the Micro Economic Framework Reform strategy which includes the
development of economic activities within a particular jurisdictional area; it accommodates economic
regionalization of activities allowing for linkages between regional and global markets.

The following must be taken into consideration;

Regionalisation

Global Value Chains

Enterprise Development

Locality Development

Community Enablement Development
Market and Business Enablement
Governance

2.2.18 South African National Tourism Sector Strategy (SANTSS)

The SANTSS gives direction to the achievements intended by the country in up-bringing the sector.
The tourism destinations differ by province, district municipalities and local municipalities; therefore,
it outlines the following;

Strategic Objectives

To grow the tourism sector’s absolute contribution to the economy.

To provide excellent people development and decent work within the tourism sector
To increase domestic tourism’s contribution to the tourism economy

To contribute to the regional tourism economy

To deliver a world-class visitor experience

To entrench a tourism culture among South Africa

To position South Africa as a globally recognised tourism destination brand

To achieve transformation within the tourism sector

To address the issue of geographic, seasonal and rural spread

To promote responsible tourism practices within the sector

To unlock tourism economic development at a provincial and local government level
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Increased Cluster Actions of Strategy;

Research, information and knowledge management
Policy and legislative framework

Collaborative partnership

Prioritising tourism at national, provincial and local government level
Niche-product development and Rural tourism
Capacity building

Community beneficiation

Transforming the sector to BBBEE inclusive

Quality assurance

Promotion

Responsible tourism

Product information

Safety and security

International and regional airlift

Ground transportation

Domestic airlift

Legislations guide tourism activities;

Tourism Act, Act No.72 of 1993

Tourism White Paper of 1996

Kwazulu-Natal Tourism Act, Act No.11 of 1996
Tourism White Paper of 2008

2.2.19 KZN — Tourism Master Plan 2030

The plan has been developed with a 2030 outline;

Objectives & Targets

Increase the tourism GDP levels and tourism employment levels in the province

Grow the levels of all foreign visitor arrivals to the province

Grow the levels of domestic visitor arrivals to the province

Improve overall visitor service and satisfaction levels throughout the province, to include retail,
banking, toll roads, etc.

Achieve significant transformation in the sector

Grow the events and meetings incentives and exhibitions sector (MICE) as a key important market
area for the province

Improve other niche tourism experiences for which the province has potential and develop these
markets

The plan has highlighted the following core areas for development;

Beach tourism
Wildlife tourism
Scenic tourism
Heritage tourism

2.2.20 National Rural Tourism Strategy - 2012

The strategy highlights the critical issues that need to be incorporated to uplift Rural Tourism;
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Problem areas identified with rural tourism

= Tourism has been inadequately resourced and funded in rural areas

=  Tourist attractions in rural areas are not receiving the benefits stemming from the tourism
industry

= The limited involvement of local communities is a major constraint in rural tourism development

Strategic Goals & Aims

=  The development of opportunities and challenges in rural areas for tourism development

= To facilitate the coordination of rural tourism development initiatives amongst relevant
stakeholders

= To create an enabling environment for rural tourism development to stimulate job creation

= Toidentify and recommend strategic areas / nodes for tourism development in rural areas within
the sector

= To guide strategy development within key documentation generated for tourism development
and management in South Africa

Strategic Themes Addressed

=  Product development, including but not limited to funding models and innovation schemes
=  Tourism marketing, including but not limited to visitation of less visited areas

=  Tourism skills and development, including service standards

=  Tourism support infrastructure, including but not limited to roads and basic services

=  Tourism research and Information, including tourism market intelligence

2.2.21 Amajuba District Municipality Growth and Development Plan — 2030

The growth and development plan encompass facts from the Amajuba District Municipality Tourism
Master Plan and the Amajuba District Municipality Agricultural Sector Plan, which all have facts of
Dannhauser Local Municipality. The facts relating to Dannhauser have been drawn out and are
highlighted.

According to the plan, Dannhauser Local Municipality is identified as an agricultural hub of the region.
It is argued that it is a good potential tertiary node for investment promotion and center of supply of
services in the district. The municipality faces the following;

Rural Tourism Sector;

= Historical association is mining

= Lack of coordinated promotion of the attractions

= Jack of tourism facilities

= No specific draw-card attraction to make the municipality a priority

= for attractions

= None development of key attraction areas such as Chelmsford

= Lack of sufficient signage along provincial routes to promote the facilities

= Loss of tourists to larger tourist attractions such as Durban beachfront, Drakensburg Mountains
and the north and south coast.
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Agricultural Sector

® |nadequate access to funding for infrastructure

= Lack of agri-industries and therefore value — adding

= |neffective linking of graduates to commercial farms

= |ncreased competition due to subsidization of international farming
= Land reform process is slow

= Alack of markets

= Lack of relevant skills and training programmes

= Lack of support for small-scale and informal farming operations

2.2.22 Informal Economy

According to various authors, Informal Economy; has various definitions attached to it and the
adopted one is;

“Informal trading shall refer to economic activity by individuals and / or groups involving the sale of
legal goods and services, within public and private spaces, which spaces are generally unconventional
for the exercise of such activity. It is generally unorganised and not always registered as a formal
business activity. Informal trading takes place on streets and pavements, on private property (used
primarily as the entrepreneur’s place of residence) and tends to require little more than the actual
goods and services to set up”. The informal economy plays an important role in gross domestic
product contribution and job creation. In the Amajuba District, Emadlangeni has the lowest informal
traders totaling 7.5 %, Dannhauser with 17.6% and Newcastle with 74 %. The informal trading sector
accounts for over 20 % employment within the region.

Characteristics of Informal Sector

= They do not pay tax

= Are established due to unemployment and poverty

= Relatively low costs are incurred to start the informal business
= Labour intensive with little technology

= Has no credit from institutions or support and protection

= QOperations are on a small scale

=  Generally, are family owned

Challenges Facing Informal Traders

= lack of financial and business skills

= Lack of access to funding

= Lack of access / finance for trading premises

= Low and irregular turnovers / incomes

= Harsh trading conditions and crime

= Lack of trading infrastructures and basic services like housing, water, electricity, rubbish removal

= Lack of or limited capacity in collective bargaining among those working informally;

= Competition from peers due to over trading (especially among hawkers) and effects of
competition from large retailers

= Sector specific problems especially with improper linkages with and supplies from formal
businesses

= |nstances of “fronting” to subvert the licensing processes coupled by the general reluctance by
some informal traders to pay rents

= Lack of proper governance
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= Do not receive much support from government
= Rural based municipalities due not all have informal traders’ by-laws

Importance of Informal Sector

= Reduces unemployment
= |mproves the quality of peoples’ lives
= Reduces crime

2.2.23 National Development Plan (NDP) (Energy & Electrification) — 2030

The National Planning Commission through the NDP page.140, states that the country will have

achieved the following;

= Economic growth and development through adequate investment in energy infrastructure and
the provision of quality energy services that are competitively priced, reliable and efficient. Local
production of energy technology will support job creation.

= Social equity through expanded access to energy services, with affordable tariffs and well-targeted
and sustainable subsidies for needy households.

=  Environmental sustainability through efforts to reduce pollution and mitigate the effects of
climate change.

The plan states that over 70% of the country’s primary energy is derived from coal, as more than 90%

of electricity and a third from liquid fuels. The country is electricity intensive and emits a high level of

carbon dioxide. The strategy as set is to diversify the energy sources for electricity through increasing

private participation and investment in this field, issues of distributing and pricing, and widening

access to affordable electricity services for the poor.

Kwazulu-Natal Provincial Growth and Development Strategy (PGDS) (Energy & Electrification) 2011

The PGDS critically stems the ideology of greater rural areas needing assistance through the delivery
of basic services, it highlights that the majority of the populations are living in poverty and this is
further made exacerbated by the high levels of poor infrastructures and services development based
on a range of factors including the sparse nature of the settlements. The strategy informs of the need
to invest in renewable energy and energy efficiency sources that will aid in reducing the negative
economic, social and environmental impacts of energy production and consumption, the aim being
reducing the carbon emissions footprint. The renewable energy forms identified for Kwazulu-Natal
are as follows;

=  Wind (On and Off — Shore)

= Solar (Photovoltaic — PV, and Thermal Generation Plants)

= Biomass (Obtained through agricultural production energy crops)
=  Hydro (Mainly near the sea)

The White Paper on Renewable Energy 2003

The White Paper supports the use of natural energy sources such as solar, wind, biomass, hydro, tidal,
wave, geothermal and ocean current to produce electricity. South Africa highly depends on electricity
generated through coal and based on the country’s need to reduce carbon emissions government is
in full support for the use of alternative energy sources that are natural. This will enhance the energy
security for the country and further enable households to receive electricity within affordable margins.
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The programmes in place with the Department of Energy highly empower rural municipalities in the
use of renewable energy sources due to the spatial setting of the households, clinics/hospitals, schools
and businesses. It also gives provision to the sourcing of electricity from Independent Power Producers
(IPP’s).

Department of Energy (DoE)

The Department of Energy published the Energy Strategic Plan 2015 — 2021, it highlights crucial areas
that are linked to Dannhauser Local Municipality and are;

= Energy Policy & Planning

= Electrification and Energy Programme and Project Management
= Clean energy

= Links to Long — Term Infrastructure and Other Capital Plans

= Conditional Grants

=  Public Entities and Public — Private Partnerships

2.2.24 Economic Infrastructure Development Plan — NDP

The NDP reiterates that to achieve sustainable and inclusive growth by 2030, South Africa needs to
invest in a strong network of economic infrastructure designed to support the country’s medium and
long-term objectives, there should thus be development of relevant infrastructures with regards to
transport, energy, water resources and information communication technology (ICT) networks.

Infrastructures of importance are;

= Roads (Tarred / Storm Water Systems & Gravel)

= Bulk electrical infrastructures (refurbishments & upgrading)
=  Telecommunications infrastructures (Telephones & Internet)
=  Water & Sanitation infrastructures

=  Economic Activity buildings

2.2.25 Women Development Strategy (Human Development Strategy — 2004)

Reference is made to the Human Development Strategy which encapsulates the following objectives
and principles that the municipality has adopted,;

Objectives

=  Promote women’s self-empowerment

= |mprove women’s economic status through involvement in skills development programmes

=  Minimise (in short to medium) the exposure of women to poverty and unemployment and
eradicate it altogether in the long term

= Ensure the women take their rightful place in society as equals

= Reduce the vulnerability of women to socio-economic exigencies

2.2.26 Youth Development Strategy — 2013 — 2023

The National Youth Policy Framework defines youth as people within the age group of 14 to 35 years.

Objectives

= Toincrease the contribution of youth-owned and managed enterprises to the GDP of South Africa
from a very low base of less than 5 % contribution currently to 15 % over the next 10 years (2013
—2023);
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= To increase the number of youth-owned and managed enterprise start-ups in all sectors of the
economy from less than 10 % (. i.e., 0.9% of 8.9% RSA — Total Early-Stage Entrepreneurial Activity
(RSA - TEA) of all new enterprises to 50 % as measured by the TEA index of the GEM (Global
Entrepreneurship Monitor) over the next ten years (2013 — 2023);

= To increase the number of self-employed youth or entrepreneurs from the current low base of
approximately 6 % to 20 % over the next 10 years, as well as increase entrepreneurial culture,
business managerial capacities, technical skills and talents among young people, thereby
contributing to sustainable human development;

= Toincrease savings and investments among youth by encouraging them to establish co-operatives
and other forms of enterprise and minimise barriers that prevent young men and women from
starting and growing their own businesses; and

= Toincrease access to market, financial and non-financial support, including business infrastructure
and procurement opportunities to youth-owned and managed enterprises

2.2.27 Broad Based Black Economic Empowerment, Act 53 of 2003 (BBBEE)

The BBBEE will be applied to the economic development activities hence leading to the empowering
of various SMME’s while taking into cognisance matters relating to previously disadvantaged
individuals. Skills transfers, beneficiation activities and technological transfers will be of major
importance, other support interventions such as funding will also be included.

2.2.28 Co-Operatives Act, No. 14 Of 2008

Co-operatives play a crucial role in economic development; they promote members in the community

to equally work together thus promoting development for previously disadvantaged individuals.

Important to note is the legal framework of the Cooperatives that differs from that of the Companies

Act, No.71 of 2008. The Act regulates the manner in which Cooperatives must work and this has been

adopted by the LED Strategy, the following shedding guidance;

= Toincrease the number and variety of economic enterprises operating in the formal economy;

=  Encouraging of persons and groups who subscribe to values of self-reliance and self-help, and who
choose to work together in democratically controlled enterprises;

= To promote equity and greater participation by black persons, especially those in rural areas,
women, persons with disability and youth in the formation of and management of co-operatives;

= To facilitate the provision of support programmes that target emerging co-operatives, specifically
those co-operatives that consist of black persons, women, youth, disabled persons or persons in
the rural areas and that promote equity and greater participation by its members

= To facilitate the greater effective co-ordination and reporting mechanism across all spheres of
government through the department.

2.2.29 Business Act, No.71 Of 1991

The Act serves to repeal or amend certain laws regarding the licensing and carrying on of businesses,
and shop hours, to make certain new provision regarding such licensing and carrying on of businesses;
and to provide for matters connected therewith. The Act allows the Administrator to pass powers to
a local authority in an area, whether in or outside its own area of jurisdiction, but in the province
concerned, including the area of jurisdiction to act as a licensing authority. The Act further states in
Schedule.1 & 2 businesses that require licenses and those that do not require licenses respectively.

The municipality has the authority to act as a licensing authority within its jurisdiction as guided by
the Act and must implement the requirements of the Act as the appointed jurisdictive authority.
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2.2.30 KZN Cogta, Vote 11: “Municipal and Traditional Spaces for Radical Economic Transformation”
(Budget Speech 2021/2022) — Continued Compliance

The Honourable MEC of Kzn Cogta S E Hlomuka on 5" of June 2021 presented Vote 11 to the KZN
Provincial Legislature, he pointed out the “COVID 19 pandemic and the national lockdown, in effect
since 27 March, has placed our municipalities under immense pressure and it has severely curbed
their ability to raise revenue and provide services. This is a time when our limited resources to fight
the pandemic have had to be pooled and redistributed towards a new and unforeseen priority — the
fight against the Covid-19 pandemic”

The MTSF identifies the task of improving the quality of public services which requires KZN as a
province to focus on strengthening the ability of local government to fulfil its developmental role
in our communities. Its seven key priorities are as follows:

1. Capable, Ethical and Developmental State

2. Economic Transformation and Job Creation

3. Education, Skills and Health

4. Consolidating the Social Wage through Reliable and Quality Basic Services

5. Spatial Integration, Human Settlements and Local Government

6. Social Cohesion and Safer Communities

7. A Better Africa and World

2.2.31 Presidential Infrastructure Coordinating Commission (PICC)

The PICC’s mandate is to ensure systematic selection, planning and monitoring of large projects and

its terms of reference include the objectives outlined below;

= |dentify 5-year priorities;

= Develop a 20-year project pipeline;

= Achieve development objectives: skills, industrialisation, empowerment, research &
development;

= Expand maintenance: new and existing infrastructure;

= |mprove infrastructure links: rural areas and poorest provinces;

=  Address capacity constraints and improve coordination and integration;

= Scale-up investment in infrastructure;

=  Address impact of prices; and

=  Support African development and integration.

According to the PICC, Infrastructure is critical to:

=  Promote balanced economic development;

= Unlock economic opportunities;

=  Promote mineral extraction and beneficiation;

=  Address socio-economic needs;

=  Promote job creation; and

= Help integrate human settlements and economic development.

The PICC identified 18 Strategic Integrated Projects (SIPs’), and those which critically impact on
Dannhauser are;

SIP 2: Durban-Free State-Gauteng logistics and industrial corridor

= Strengthen the logistics and transport corridor between SA’s main industrial hubs;
= |mprove access to Durban’s export and import facilities;
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= |ntegrate Free State Industrial Strategy activities into the corridor;
= New port in Durban; and
= Aerotropolis around OR Tambo International Airport.

SIP 6: Integrated municipal infrastructure project

Develop national capacity to assist the 23 least resourced districts (19 million people) to address all
the maintenance backlogs and upgrades required in water, electricity and sanitation bulk
infrastructure. The road maintenance programme will enhance service delivery capacity thereby
impacting positively on the population.

SIP 7: Integrated urban space and public transport programme

Coordinate planning and implementation of public transport, human settlement, economic and social
infrastructure and location decisions into sustainable urban settlements connected by densified
transport corridors. This will focus on the 12 largest urban centers of the country, including all the
metros in South Africa. Significant work is underway on urban transport integration.

SIP 11: Agri-logistics and rural infrastructure

Improve investment in agricultural and rural infrastructure that supports expansion of production and
employment, small-scale farming and rural development, including facilities for storage (silos, fresh-
produce facilities, packing houses); transport links to main networks (rural roads, branch train line,
ports), fencing of farms, irrigation schemes to poor areas, improved R&D on rural issues (including
expansion of agricultural colleges), processing facilities (abattoirs, dairy infrastructure), aquaculture
incubation schemes and rural tourism infrastructure.

SIP 15: Expanding access to communication technology

Provide for broadband coverage to all households by 2021 by establishing core Points of Presence
(POPs) in district municipalities, extend new Infraco fiber networks across provinces linking districts,
establish POPs and fiber connectivity at local level, and further penetrate the network into deep rural
areas. While the private sector will invest in ICT infrastructure for urban and corporate networks,
government will co-invest for township and rural access, as well as for e-government, school and
health connectivity. The school roll-out focus is initially on the 125 Dinaledi (science and maths-
focussed) schools and 1525 district schools. Part of digital access to all South Africans includes TV
migration nationally from analogue to digital broadcasting.

2.2.32 Municipal Infrastructure Investment Framework-7: 2010 (MIIF)

(MIIF — Extract) ......"” Funding infrastructure is a challenge. Municipalities are primarily responsible for
establishing the infrastructure needed for delivering services and addressing the principal welfare
issues of citizens whose behavior and decisions have important consequences. The South African
government has committed its municipalities to remedying service backlogs by 2014. But in South
Africa, estimates indicate that the cost of building, upgrading, rehabilitating and expanding the
required water, transport, power and township infrastructure approaches and even exceeds R473
billion”. The capital investment perspective is complemented by seven sector reports, on each of the
following sectors:

= Housing (human settlements);

=  Water services;

=  Electricity;

®*  Municipal solid waste;

=  Roads,

=  Public transport; and

=  Municipal public services
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2.2.33 Industrial Corridor Development (N3 / N11)

The main emphasis is the adoption of the PICC’s SIP 2, which has now incorporated Dannhauser which
has benefited from the development of an Industrial Area by Cogta. The KwaZulu-Natal province has
adopted, SIP 2, and has developed strategic Corridor Plans and Land Use Opportunity Analysis with a
special focus on for the Durban, Free State, Gauteng Logistics and Industrial Corridor.

Purpose: the development of a comprehensive spatial plan that will address cross border planning
and cross boundary issues relating to land use management and strategic provision of bulk services,
the priority corridors pre-identified in the PSED are;

= N3 corridor to Harrismith;

= N2 north to Richards Bay;

= P700 from Richards Bay to Vryheid;

= Lebombo sdi;

= Battlefields (Dannhauser); and

= N2 south covering Port Shepstone P68 corridor.

The integrated 2050 vision consists of the following key developmental components:

= |mprove access to Durban’s export and import facilities;

= Raise efficiency along the corridor;

= Integrate the Free State Industrial Strategy activities into the corridor;

= Integrate the currently disconnected industrial and logistics activities; and

= Integrate marginalized rural production centers surrounding the corridor that are currently
isolated from the main logistics system. (Dannhauser)

2.2.34 Special Economic Zone (SEZ), Act 16 of 2014

The SEZ Act 16 of 2014, impacts on Dannhauser indirectly as it enables the industrial, agricultural and
mining sectors to be linked to the zones. The Act, enables, regional integration; with the host
province’s growth strategies, local economic development and any other relevant cross-provincial
economic initiatives and target investments in support of government’s economic and industrial
development policies. Dannhauser has Industrial Areas, an Agri-hub being currently developed by
DRDLR and mining activities. The two main Industrial Development Zones, which are elements of the
SEZs and will empower Dannhauser are Richards Bay IDZ and Dube Trade Port IDZ.

The purposes of the SEZ, according to the SEZ Act, include:

=  Facilitating the creation of an industrial complex having a strategic economic advantage for
targeted investments and industries in the manufacturing and tradable services sectors; within
the framework of the IPAP, NGP and NDP;

= Promoting beneficiation and value addition to the country’s mineral and other natural resources;

= Developing infrastructure required to support the development of the targeted industrial
activities;

= Attracting relevant foreign and domestic direct investment;

=  Providing the location for the establishment of targeted investments;

= Taking advantage of existing industrial and technology capacity, promoting integration with local
industry and increasing value-added production;

= Promoting regional development;
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Creating decent work and other economic and social benefits in the region in which it is located
including the broadening of economic participation by promoting small, micro and medium
enterprises and co-operatives, and promoting skills and technology transfer; and

The generation of new and innovative economic activities.
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SECTION C

3. SITUATIONAL ANALYSIS

3.1 SUMMARY OF PREVIOUS (2020/2021) MEC COMMENTS

The MEC of Co-operative Governance and Traditional Affairs (COGTA) comments on the 2020/2021
IDP review have been well received by the municipality. The municipality as directed by the comments
has now addressed the new specified format required of the IDP as per the table.17 below;

REPORT ON THE MEC COMMENTS FOR 2020/2021 IDP REVIEW
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Table 17: MEC Comments 2020/2021 and the Municipality Responses

KPA 1= MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

MEC COMMENTS RECOMMENDATIONS STATUS RESPONSIBLE TIME
DEPARTMENT FRAME
e  Status on the Staff Retention Policy in terms of o Status quo on | =  Draft Policy Developed and due for adoption by Corporate * 25 May
implementation the Staff Council Services 2023
Retention Policy | =  No employee appointed for disabled persons. Corporate * 31 July
. Employment of the disabled persons in the Implementation | =  Currently the municipality employed a Contract Services and | 2023
organization o  Prioritise on worker for a period of 1 year Municipal * 31 July
employing the Manager 2023
e  Position for Environmentalist Specialist disabled Person Director
in the Corporate
municipality Services and
o  Prioritise filling Municipal
of the Manager.
envornmentalis
post.
KPA 2= LOCAL ECONOMIC DEVELOPMENT
MEC COMMENTS RECOMMENDATIONS STATUS RESPONSIBLE TIME
DEPARTMENT FRAME
e Align the LED strategy with the National Framework on LED. Finalizing the | e  Draft LED Strategy Developed. Planning and | 25 May
e Identify Economic Sectors and untapped opportunities adoption of the LED | e  Draft LED Strategy will address the issue raised Economic 2023
towards Job Creation. strategy, (align the by the MEC. Development 25May
e  Declining of the Coal Mining Sector as an employer is a LED Strategy with | ¢  Draft LED Strategy will address the issue raised Planning and | 2023
concern. NGDS and PGDS) by the MEC. Economic 25May
e No detailed plan to investigate value chain analysis for other Implementation Plan | e  Draft LED Strategy will address this through Development | 2023
opportunity investments. be specific to Implementation plan Planning and | 25May
e  Policies and plans that do not cater for a fair environmentin strategic economic | e  Draft LED Strategy will address this through Economic 2023
terms of economic growth. sectors which will implementation plan Development 25May
address job creation Planning and | 2023
opportunities. Economic
Explore alternative Development
Employment sector Planning and
for the Municipality. Economic
Address an Development
alternative  future
employer for
investment to
replace Coal
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KPA 3= BASIC SERVICE DELIVERY

No reflection on water and sanitation as obtained from e Incorporation  of | ® Information from the District Municipality Office of | 27 march
the District Municipality. water and obtained and incorporated. Municipal 2023.
No LITP in place sanitation as | =  Draft LITP developed Manager. 30  April
Eskom projects not documented in the IDP. provided by the | = Information from Eskom incorporated. Technical 2023
No engineering details for waste disposal site District Municipality | ®=  Engineering details for Waste Disposal site Services 30 April
documented. (IDMS). incorporated Office of the | 2023
. Fast track the Municipal 30 March
process to develop manager. 2023
LITP. Community
e Incorporate Eskom Services
projects in 