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1. Abbreviations
DTI	Department of Trade and Industry
IA	Internal Auditor
IDP	Integrated Development Plan
INEP 	Integrated National Electrification Programme
MEC	Member of the Executive Council
MIG	Municipal Infrastructure Grant (Previously CMIP)
MM	Municipal Manager
PAC	Performance Audit Committee
PMS	Performance Management System
SDBIP	Service Delivery Budget and Implementation























2. Mayor’s Approval 
Municipal Finance Management Act, 56 of 2003 (MFMA), section 53 (1) states that the mayor of a municipality must—
 (c) takes all reasonable steps to ensure- 
(ii) that the municipality’s service delivery and budget implementation plan is approved by the mayor within 28 days after the approval of the budget; and
 (iii) that the annual performance agreements as required in terms of section 57(1)(b) of the Municipal Systems Act for the municipal manager and all senior managers—
 (aa) comply with this Act in order to promote sound financial management. 
(bb) are linked to the measurable performance objectives approved with the budget and to the service delivery and budget implementation plan; and 
(cc) are concluded in accordance with section 57(2) of the Municipal Systems Act. The Dannhauser Local Municipality’s 2025/26 annual budget was approved by Council on  during its Ordinary Council Meeting. Attached hereto, is the revised SDBIP for 2025/26 financial year that is to be adopted by the Council. 

I, Cllr BA Radebe in my capacity as Mayor of Dannhauser Local Municipality, hereby confirm receipt of the Revised Service Delivery and Budget Implementation Plan (SDBIP) for 2025/2026 as required in terms section 53(1) (c) of the Municipal Finance Management Act, 2003 (MFMA) as stated above.


 _________________						________________
 Cllr B.A Radebe 						Date
Mayor: Dannhauser Local Municipality 








3. Municipal Manager’s Quality Assurance
 Municipal Finance Management Act, 56 of 2003 (MFMA), section 69 (3) states the accounting officer must no later than 14 days after the approval of an annual budget submit to the mayor—
 a) a draft service delivery and budget implementation plan for the budget year;
 b) drafts of the annual performance agreements as required in terms of section 57(1)(b) of the Municipal Systems Act for the municipal manager and all senior managers

 I, M.S Sithole , in my capacity as the Municipal Manager of the Dannhauser  Local Municipality thereby submit the revised 2025/2026 SDBIP to the Mayor/Council for consideration.



 ____________________ 						_______________
M.S Sithole								Date
Municipal Manager : Dannhauser Local Municipality














4.  MFMA Legislation
Section 1 of the Municipal Finance Management Act (MFMA), defines a SDBIP as a detailed plan approved by the mayor of a municipality in terms of Section 53(1)(c)(ii) for implementing the municipality’s planned service delivery and annual budget and must indicate (as part of the top-layer) the following: 
a) projections for each month of:- i. ii. revenue to be collected by source; and operational and capital expenditure, by vote; 
DANNHAUSER LOCAL MUNICIPALITY
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b) service delivery targets and performance indicators for each quarter; and 5 c) any other matters that may be prescribed and includes any revisions of such plan by the Mayor in terms of section 54(1)(c). In terms of MFMA section 53 (1) (c)(ii), the Mayor must, within 28 days after the adoption of the municipal budget, approve the municipality’s SDBIP.


5.  2025/2026 Service Delivery Budget Implementation Plan
	SDBIP NO
	DIRECTORATE
	IDP REF
	STRATEGIC OBJECTIVE
	STRATEGY
	KPI(INITIAL)
	KPI (REVISED)
	ANNUAL TARGET(INITIAL)
	ANNUAL TARGET (REVISED)
	BUDGET
	POE
	

	KPA 1: Municipal Transformation and Institutional Development  
	

	Back to Basics: Building institutional resilience and administrative capability
	

	MT 1
	Budget & Treasury Office
	1,1,1
	Regular monitor and evaluate performance of the Service Providers rendered services on behalf of Dannhauser municipality
	Outsourced services effectively managed
	Number monitored and evaluated performance assessment of the external Service Providers with signed SLA's 
	Number monitored and evaluated performance assessment of the external Service Providers with signed SLA's 
	12x Performance Assessment reports external Service Providers in the Year ending 30 June 2026
	12x Performance Assessment reports external Service Providers in the Year ending 30 June 2026
	NA
	12x Quarterly performance reports on external service providers 
	

	MT 2
	Corporate Services
	1,1,2
	To comply with WSP legislative requirements
	Develop, consult and adoption of WSP and submission
	Date of submission of the 2026/27 WSP 
	Date of submission of the 2026/27 WSP 
	Date of submission of the 2026/27 WSP to LGSETA by 30 April 2026  
	Date of submission of the 2026/27 WSP to LGSETA by 30 April 2026  
	NA
	Proof of submission and the final 2026/27 WSP
	

	MT 3
	Corporate Services
	1,1,2
	
	Implementation of 2026/27 WSP
	Number of 2025/26 WSP training interventions offered 
	Number of 2025/26 WSP training interventions offered 
	5x 2025/26 WSP training interventions offered in the year ending 30 June 2025
	5x 2025/26 WSP training interventions offered in the year ending 30 June 2026
	NA
	1x training report
	

	MT 4
	Corporate Services
	1,1,3
	Review and adoption of the 2025/26 organogram
	Adoption of the 2026/27 organogram  
	Date of adoption of the 2026/27 organogram by council  
	Date of adoption of the 2026/27 organogram by council  
	Date of adoption 2026/27 organogram in the year ending 30 June 2026
	Date of adoption 2026/27 organogram in the year ending 30 June 2026
	NA
	Approved organogram and council resolution
	

	MT 5
	Corporate Services
	1,1,4
	Implement 2024/25 organogram 
	Implementation of the recruitment and selection policy 
	Number of filled vacant posts 
	Number of filled vacant posts 
	8x filled vacant posts in the year ending 30 June 2026
	8x filled vacant posts in the year ending 30 June 2026
	NA
	8x Appointment letters
	

	MT 6
	Corporate Services
	1,1,5
	Adequately, develop, review, adopt and implementation of the municipal policies
	Review and adoption of municipal policies
	Number of reviewed and adopted municipal policies 
	Number of reviewed and adopted municipal policies 
	64x municipal policies adopted in the year ending 30 June 2026
	64x municipal policies adopted in the year ending 30 June 2026
	N/A
	Council resolutions
	

	MT 7
	Corporate Services
	1,1,6
	Develop records management system which in line with norms and standard for national archives
	Development of records management strategy
	Date of adoption of 2026/27 record management strategy   
	Date of adoption of 2026/27 record management strategy   
	Date of adoption of 2026/27 record management strategy in the year ending 30 June 2026
	Date of adoption of 2026/27 record management strategy in the year ending 30 June 2026
	N/A
	Council resolution 
	

	MT 8
	Corporate Services
	1,1,6
	
	Development of records procedure manual
	Date of adoption 2026/27 records procedure manual 
	Date of adoption 2026/27 records procedure manual 
	Date of adoption 2026/27 records procedure manual in the year ending 30 June 2026
	Date of adoption 2026/27 records procedure manual in the year ending 30 June 2026
	N/A
	Council resolution 
	

	MT 9
	Corporate Services
	1,1,5
	Adequately, develop, review, adopt and implementation of the municipal policies
	Review and adoption of the ICT strategy
	Date of 2026/27 adoption of the ICT strategy 
	Date of adoption 2026/27 of the ICT strategy 
	Date of adoption of the ICT strategy in the year ending 30 June 2026
	Date of adoption of the ICT strategy in the year ending 30 June 2026
	N/A
	Council resolution 

	

	MT 10
	Corporate Services
	1,1,5
	
	Review and adoption of the ICT plan
	Date of 2026/27 adoption of the ICT plan 
	Date of 2026/27 adoption of the ICT plan 
	Date of adoption of the ICT plan in the year ending 30 June 2026
	Date of adoption of the ICT plan in the year ending 30 June 2026
	N/A
	Council resolution 
	

	MT 11
	Corporate Services
	1,1,8
	To ensure a safe and secure municipal property through security services
	Manage properties of municipality 
	Number of municipal properties managed through available support system  
	Number of municipal properties managed through available support system  
	4x reports in the year ending 30 June 2026
	16x municipal properties managed through available support system in the year ending 30 June 2026
	N/A
	4x progress reports
	

	MT 12
	Planning and Economic Development
	1,1,9
	To facilitate the provision of integrated human settlement in-line with provincial and national norms and standards
	Development of Housing Sector Plan
	Date of Developing and adopting 2026/27 Housing sector plan in the year ending 30 June 2025.
	Date of adoption 2025/26 Housing sector plan 
	Development and Adoption of 2025/2026 Housing Sector Plan By council in the year ending 30 June 2026. 
	Date of Adoption of 2025/26 Housing Sector Plan by council in the year ending 30 June 2026
	N/A
	Council resolution 
	

	
	
	
	
	
	
	
	
	
	
	
	

	KPA 2: Basic Service Delivery  
	

	Back to Basis: Delivering basic services
	

	BSD 1
	Technical Services
	2,2,1
	Provide, improve and maintain new and existing infrastructure 
	Construction of Keelkeel Community Hall in ward 11
	100% Overall construction progress made on the Construction of Keelkeel community hall in ward 11 in the year ending 30 June 2026 (PERCENTAGE)
	Overall construction progress made on the Construction of Keelkeel community hall in ward 11 in the year ending 30 June 2026 
	100% Overall construction progress made on the Construction of Keelkeel community hall in ward 11 in the year ending 30 June 2026 (PERCENTAGE)
	100% Overall construction progress made on the Construction of Keelkeel community hall in ward 11 in the year ending 30 June 2026 
	R3 500 000
	3x Progress Reports on the % completion of the Construction of Community Hall, practical completion certificate
	

	BSD 2
	Technical Services
	2,2,1
	
	Construction of Empungwini Community Hall in ward 01
	100% Overall construction progress made on the Construction of Empungwini community hall in ward 01 in the year ending 30 June 2026 (PERCENTAGE)
	Overall construction progress made on the Construction of Empungwini community hall in ward 01 in the year ending 30 June 2026 
	100% Overall construction progress made on the Construction of Empungwini community hall in ward 01 in the year ending 30 June 2026 (PERCENTAGE)
	30% Overall construction progress made on the Construction of Empungwini community hall in ward 01 in the year ending 30 June 2026 
	R6 500 000
	2x Progress Reports on the % completion of the Construction of Community Hall
	

	BSD 3
	Technical Services
	2,2,1
	
	Construction of Flint community hall in ward 06
	100% Overall construction progress made on the Construction of Flint  community hall in ward 06 in the year ending 30 June 2026 (PERCENTAGE)
	Overall construction progress made on the Construction of Flint  community hall in ward 06 in the year ending 30 June 2026 
	100% Overall construction progress made on the Construction of Flint  community hall in ward 06 in the year ending 30 June 2026 (PERCENTAGE)
	100% Overall construction progress made on the Construction of Flint  community hall in ward 06 in the year ending 30 June 2026 
	R6 500 000
	4x Progress reports & practical completion certificate 
	

	BSD 4
	Technical Services
	2,2,1
	
	Construction of Hilltop community hall in ward 07
	Overall construction progress made on the Construction of Hilltop community hall in ward 07 in the year ending 30 June 2026 (PERCENTAGE)
	Overall construction progress made on the Construction of Hilltop community hall in ward 07 in the year ending 30 June 2026 
	100% construction progress made on the Construction of Hilltop community hall in ward 07 in the year ending 30 June 2026 (PERCENTAGE)
	100% construction progress made on the Construction of Hilltop community hall in ward 07 in the year ending 30 June 2026 
	R6 500 000
	4x Progress reports & practical completion certificate
	

	BSD 5
	Technical Services
	2,2,1
	
	Construction of ward 9 community
	Percentage of construction of Ward  9 community Hall in the year ending 30 June 2025
	Percentage of construction of Ward  9 community Hall in the year ending 30 June 2025
	100% construction progress made on the Construction of Hilltop community hall in ward 09 in the year ending 30 June 2026 (PERCENTAGE)
	90% construction progress made on the Construction of community hall in ward 09 in the year ending 30 June 2026 
	R1080590,27
	2x Progress reports  
	

	BSD 6
	Technical Services
	2,2,2
	To provide access to electricity infrastructure for households







	Provision of  Electrical Infrastructure to 100 households in ward 05
	100X Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 05
	Number of planning and detailed designs for construction of electricity infrastructure in ward 5
	100X Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 05
	1x planning and detailed designs for construction of electricity in ward 5 in the year ending 30 June 2026
	R2 100 000
	Planning & designs 
	

	BSD 7
	Technical Services
	2,2,2
	
	Provision of  Electrical Infrastructure to 100 households in ward 10
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 10
	Number of electricity poles to be provided to households in ward 10
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 10
	30x electricity poles to be provided to households ward 10 in the year ending 30 June 2026
	R2 100 000
	Appointment letter & 1x progress report
	

	BSD 8
	Technical Services
	2,2,2
	
	Provision of  Electrical Infrastructure to 100 households in ward 01
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 01
	Number of planning and detailed designs for construction of electricity infrastructure in ward 1
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 01
	1x planning and detailed designs for construction of electricity in ward 1 in the year ending 30 June 2026
	R2 100 000
	Planning & designs 
	

	BSD 9
	Technical Services
	2,2,2
	
	Provision of  Electrical Infrastructure to 100 households in ward 06
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 06
	Number of planning and detailed designs for construction of electricity infrastructure in ward 6
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 06
	1x planning and detailed designs for construction of electricity in ward 6 in the year ending 30 June 2026
	R2 100 000
	Planning & designs 
	

	BSD 10
	Technical Services
	2,2,2
	
	Provision of  Electrical Infrastructure to 100 households in ward 07
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 07
	Number of planning and detailed designs for construction of electricity infrastructure in ward 7
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 07
	1x planning and detailed designs for construction of electricity in ward 7 in the year ending 30 June 2026
	R2 100 000
	Planning & designs 
	

	BSD 11
	Technical Services
	2,2,2
	
	Provision of  Electrical Infrastructure to 100 households in ward 09
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 09
	Number of planning and detailed designs for construction of electricity infrastructure in ward 9
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 09
	1x planning and detailed designs for construction of electricity in ward 9 in the year ending 30 June 2026
	R2 100 000
	Planning & designs 
	

	BSD 12
	Technical Services
	2,2,2
	
	Provision of  Electrical Infrastructure to 100 households in ward 11
	100x Number of households to be supplied with new electricity connections within municipal standard and timeframes by 30 June 2026 in ward 11
	Number of planning and detailed designs for construction of electricity infrastructure in ward 11
	100x Number of households to be supplied with new electricity connections within municipal standard and timeframes by 30 June 2026 in ward 11
	1x planning and detailed designs for construction of electricity in ward 11 in the year ending 30 June 2026
	R2 100 000
	Planning & designs 
	

	BSD 13
	Technical Services
	2,2,2
	
	Provision of  Electrical Infrastructure to 100 households in ward 13
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 13
	Number of planning and detailed designs for construction of electricity infrastructure in ward 13
	100x Number of households to be supplied with new electrical infrastructure within municipal standard and timeframes by 30 June 2026 in ward 13
	1x planning and detailed designs for construction of electricity in ward 13 in the year ending 30 June 2026
	R2 100 000
	Planning & designs 
	

	BSD 14
	Technical Services
	2,2,2
	
	Provision of 2x high mast lights in ward 03
	2x Number of areas to be  supplied with new high mast lights within municipal standard and timeframes by 30 June 2026 in ward 03
	Percentage of 2x completion high mast lights within municipal standard and timeframes by 30 June 2026 in ward 03
	2x Number of areas to be  supplied with new high mast lights within municipal standard and timeframes by 30 June 2026 in ward 03
	15% high mast lights within municipal standard and timeframes by 30 June 2026 in ward 03
	R1 000 000
	Appointment letter & 1x progress report
	

	BSD 15
	Technical Services
	2,2,1
	Provide, improve and maintain new and existing infrastructure







	Upgrading of Durnacol Urban Roads in ward 02
	100% Overall construction progress made on the Upgrading of Durnacol Urban Roads in ward 02 by 30 June 2026 (PERCENTAGE)
	% Overall construction progress made on the Upgrading of Durnacol Urban Roads in ward 02 by 30 June 2026 
	100% Overall construction progress made on the Upgrading of Durnacol Urban Roads in ward 02 by 30 June 2026 (PERCENTAGE)
	100% Overall construction progress made on the Upgrading of Durnacol Urban Roads in ward 02 by 30 June 2026 
	R9 400 000
	3x Progress Report and practical completion certificate
	

	BSD 16
	Technical Services
	2,2,1
	
	Upgrading of Vanjazi Gravel Access Road in ward 12
	100% Overall construction progress made on the Upgrading Vanjazi Gravel Access Road in ward 12 by 30 June 2026 (PERCENTAGE)
	% Overall construction progress made on the Upgrading Vanjazi Gravel Access Road in ward 12 by 30 June 2026 
	100% Overall construction progress made on the Upgrading Vanjazi Gravel Access Road in ward 12 by 30 June 2026 (PERCENTAGE)
	100% Overall construction progress made on the Upgrading Vanjazi Gravel Access Road in ward 12 by 30 June 2026 
	R5 500 000
	3x Progress Report on % and practical completion certificate
	

	BSD 17
	Technical Services
	2,2,1
	
	Upgrading of Eastborne Access Gravel Road in ward 10
	100% Overall construction progress made on the Upgrading of Eastbourne Access Gravel Road in ward 10 by 30 June 2026 (PERCENTAGE)
	% Overall construction progress made on the Upgrading of Eastborne Access Gravel Road in ward 10 by 30 June 2026 
	100% Overall construction progress made on the Upgrading of Eastborne Access Gravel Road in ward 10 by 30 June 2026 (PERCENTAGE)
	100% Overall construction progress made on the Upgrading of Eastborne Access Gravel Road in ward 10 by 30 June 2026 
	R3 500 000
	3x Progress Report on % and practical completion certificate
	

	BSD 18
	Technical Services
	2,2,1
	
	Upgrading of Culvert bridge in ward 07
	100% Overall construction progress made on the Upgrading of Culvert bridge in ward 07 by 30 June 2026 (PERCENTAGE)
	% Overall construction progress made on the Upgrading of Culvert bridge in ward 07 by 30 June 2026 
	100% Overall construction progress made on the Upgrading of Culvert bridge in ward 07 by 30 June 2026 (PERCENTAGE)
	100% Overall construction progress made on the Upgrading of Culvert bridge in ward 07 by 30 June 2026 
	R2 500 000
	appointment letter & 1x progress report
	

	BSD 19
	Technical Services
	2,2,1
	
	Construction of Ward 8 Creche
	50%  construction progress made on the construction of Creche in ward 08 (PERCENTAGE)
	%  construction progress made on the construction of Creche in ward 08 
	50%  construction progress made on the construction of Creche in ward 08 
	20%  construction progress made on the construction of Creche in ward 08 in the year ending 30 June 2026
	2 000 000
	Appointment letter & 1x progress report
	

	BSD 20
	Technical Services
	2,2,1
	
	Construction of Ward 5 Creche
	50% construction progress made on the construction of Creche in ward 05 (PERCENTAGE)
	% construction progress made on the construction of Creche in ward 05 
	50% construction progress made on the construction of Creche in ward 05 
	20% construction progress made on the construction of Creche in ward 05 in the year ending 30 June 2026
	2 000 000
	4x progress reports
	

	BSD 21
	Technical Services
	2,2,1
	
	Construction of Ward 12 Creche
	50%  construction progress made on the construction of Creche in ward 12 (PERCENTAGE)
	% construction progress made on the construction of Creche in ward 12 
	50%  construction progress made on the construction of Creche in ward 12 
	20%  construction progress made on the construction of Creche in ward 12 in the year ending 30 June 2026
	2 000 000
	Appointment letter & 1x progress report
	

	BSD 22
	Technical Services
	2,2,1
	
	Construction of Municipal Testing Grounds
	percentage completion of testing centre in ward 2
	percentage completion of testing centre in ward 2
	30% Completion of the Testing centre in ward 2
	15% Completion of the Testing centre in ward 2 in the year ending 30 June 2026
	R 2 000 000.00
	Request for advertisement & 1x progress report
	

	BSD 23
	Community Services 
	2,2,3
	To ensure safe and clean environment within Dannhauser Municipal Area
	Regular provision of waste removal services within Dannhauser municipal area uninterrupted 
	Number of waste removal services as per approved schedule  for the designated areas
	Number of reports on waste removal services provided as per approved schedule 
	4x quarterly reports for the year ending 30 June 2026
	4x reports on waste removal services provided as per approved schedule in the year ending 30 June 2026
	NA
	4x Detailed report Quarterly 
	

	BSD 24
	Community Services 
	2,2,3
	
	Promote health and safe environment
	 Number of cleaning and awareness campaign conducted 
	 Number of cleaning and awareness campaign conducted 
	4x number of cleaning and awareness campaign conducted in the year ending 30 June 2026
	4x cleaning and awareness campaign conducted in the year ending 30 June 2026
	NA
	4x Attendance register & detailed report
	

	BSD 25
	Community Services 
	2,2,4
	Access to public library services within the municipal area
	Accessibility and Management of library information services. Provision of library lending, computer and internet services
	  Number of users accessing computer services    
	  Number of reports on users accessing computer services    
	4x progress report & attendance register in the year ending 30 June 2026
	4x reports on users accessing computer services in the year ending 30 June 2026
	NA
	4x progress report, attendance register
	

	BSD 26
	Community Services 
	2,2,4
	
	
	Number of computer training programs conducted and monitored 
	Number of computer training programs conducted and monitored 
	2x computer training programme conducted and monitored progress report in the year ending 30 June 2026
	2x computer training programme conducted and monitored  in the year ending 30 June 2026
	R30 000
	2x progress report, attendance register & invitation
	

	BSD 27
	Community Services 
	2,2,4
	
	
	Number of monitored and management of lending library materials  and registered users 
	Number of reports on monitoring and management of lending library materials  and registered users 
	4x reports  in the year ending 30 June 2026
	4x reports on monitoring and management of lending library materials  and registered users  in the year ending 30 June 2026
	NA
	4x Reports
	

	BSD 28
	Community Services 
	2,2,5
	Provision of law enforcement/by-laws and crime prevention
	Conduct multidisciplinary roadblocks
	Number of conducted stop and search operations, visibility and walk-about  
	Number of conducted stop and search operations, visibility and walk-about  
	4x stop and search operations conducted  in the year ending 30 June 2026
	4x stop and search operations conducted  in the year ending 30 June 2026
	N/A
	4x Reports and roadblock registers
	

	BSD 29
	Community Services
	2,2,6
	     To ensure the Implementation of the gazetted Animal Pound By-Law and its enforcement within the municipal jurisdiction
	Animal Pound By-Law Enforcement
	Number of reports on  reducing the high rate of animal astray within the designated municipal area 
	Number of reports on  reducing the high rate of animal astray within the designated municipal area 
	4 x  animal pound progress report  in the year ending 30 June 2026 
	4x report on reducing the high rate of animal astray within the designated municipal area   in the year ending 30 June 2026 
	R1 370 340
	4 x quarterly progress reports  
	

	BSD 30
	Community Services 
	2,2,7
	To respond on the reported disaster related incidents and the provision of relief to victims of disaster 
	Disaster reported incidences managed effectively
	Number of reported, assessed and responded incidents of disaster
	Number of reports on assessment and responds to incidents of disaster
	4x Quarterly reports on intervention of reported incidents and relief support provided for the year ending 30 June 2026
	4x  reports on assessment and responds to incidents of disaster in the year ending 30 June 2026
	1 000 000
	4x Incident Response Reports 
	

	BSD 31
	Community Services 
	2,2,3
	To ensure safe and clean environment within Dannhauser Municipal Area
	Provision of Free Basic Services (Waste removal)
	Percentage of registered indigent households earning less than R5 000 per month that received free basic services, including refuse removal, by 30 June 2026
	Percentage of registered indigent households earning less than R5 000 per month that received free basic services, including refuse removal
	100% of registered indigent households earning less than R5 000 per month that received free basic services, including refuse removal, by 30 June 2026.
	100% of registered indigent households earning less than R5 000 per month that received free basic services, including refuse removal, in the year ending 30 June 2026.
	N/A
	4x waste removal report and indigent list 
	

	BSD 32
	Planning and Economic Development
	2,2,8
	To facilitate the provision of integrated human settlement in line with provincial and national norms and standards 
	To address housing backlog in line with natural disasters 
	Construction of 30 Disaster/Relief Shelters  in the year ending 30 June 2026.
	Percentage completion on the construction of 30 Disaster Shelters(1,3,4,5,6&8)
	Progress report on completion of 30 Disaster/Relief shelters in the year ending 30 June 2026. 
	50% completion on the construction of 30 Disaster Shelters (1,3,4,5,6&8) by 30 June 2026
	R3, 231 782,50
	2x progress report and close-out report
	

	BSD 33
	Planning and Economic Development
	2,2,8
	
	Rural and urban Housing Project: Implementation 
	Construction of 30 Disaster/Relief Shelters  in the year ending 30 June 2026.
	Preliminary planning and design studies for the construction of disaster/relief shelters in all ward
	4x Progress report on monitoring and implementation of rural and urban housing projects.
	Completion preliminary planning and design for 15 disaster/relief shelters in the year ending 30 June 2026 
	2 500 000
	Appointment of service provider, Beneficiary administration & Geo-technical report
	

	BSD 34
	Planning and Economic Development
	2,2,8
	
	
	Construction of 30 Disaster/Relief Shelters  in the year ending 30 June 2026.
	Facilitate and Monitor  implementation of 6x human settlement projects through regular project steering committee meetings in ward 2, 3, 5, 9, 10 and 13
	24x progress reports on the 6 human settlement projects in the year ending 30 June 2026. 
	Conduct 24x project steering committee meetings (average 4 per project)  to monitor progress in six human settlement projects in the year ending 30 June 2026. 
	N/A
	Agenda, minutes and attendance register
	

	
	
	
	
	
	
	
	
	
	
	
	

	KPA 3: Local Economic Development

	Back to Basics: Promoting Sound Financial Management

	LED 1
	Planning and Economic Development
	3,3,1
	Implement comprehensive LED strategy for the growth of all economic sectors in Dannhauser municipal area






	Ensuring LED programmes are implemented, monitored, reviewed and evaluated. 



	The establishment of LED Forum and sub committees meeting held quarterly in the year ending 30 June 2026. 
	Number of LED sub-committees meetings held quarterly 
	  2x LED Forum meeting per quarter(Q2 and Q4) and 4x LED sub committees meeting in the year ending 30 June 2026 
	 4x LED sub-committees meeting in the year ending 30 June 2026 
	N/A
	Agenda, minutes and attendance register
	

	LED 2
	Planning and Economic Development
	3,3,1
	
	
	Number of formal businesses issued with business licences in terms of business Act 71 of 1991 in the year ending 30 June 2025
	Percentage of business license  issued to formal businesses in terms of business Act 71 of 1
	4x Businesses licenses issued to formal Businesses in terms Business Act 71 of 1991 in the year ending 30 June 2026. 
	100%  of business license  issued to formal businesses in terms of business Act 71 of 1in the year ending 30 June 2026.
	N/A
	Business licenses and proof of payment and Application Register.
	

	LED 3
	Planning and Economic Development
	3,3,1
	
	
	Number of informal businesses issued with business licences in terms of informal economic policy in the year ending 30 June 2025
	Percentage of permit applications issued  with trading permits in terms of informal economic policy 
	10x trading permits issued to informal businesses in the year ending 30 June 2026. 
	100% of permit applications issued  with trading permits in terms of informal economic policy  in the year ending 30 June 2026. 
	N/A
	Trading permit and proof of payment and application register
	

	LED 4
	Planning and Economic Development
	3,3,1
	
	
	Monitor implementation of the social labour plans (SLP) for all mines within Dannhauser area in the year ending 30 June 2025
	Percentage of registered mines in the Dannhauser area with quarterly monitoring reports on Social Labour Plan (SLP) project implementation, in terms of the Mineral and Petroleum Resources Development Act (MPRDA).
	4x progress report on implementation on the SLPs in the year ending 30 June 2026
	100% Percentage of registered mines in the Dannhauser area with quarterly monitoring reports on Social Labour Plan (SLP) project implementation, in terms of the Mineral and Petroleum Resources Development Act (MPRDA).in the year ending 30June 2026
	N/A
	4x progress report 
	

	LED 5
	Planning and Economic Development
	3,3,1
	
	
	The development of 
shopping centre by the 
year ending 30 June 
2026
	Facilitate and monitor the development of a shopping centre in Ward 2 through quarterly reporting and milestone tracking
	4x progress report on development of shopping centre by the year 
	4x progress report on pre-planning studies for development of shopping centre in the year ending 30 June 2026
	N/A 
	4x progress report 
	

	LED 6
	Planning and Economic Development
	3,3,2
	Capacity building for local Economic Development related programs
	Implement LED related programs
	Monitor the Implementation of LED Empowerment related programs for SMMES by the year ending 30 June 2026
	Number of LED Empowerment related programs implemented for SMMES 
	4x Progress report on the implementation of LED related programs in the year ending 30 June 2026. 
	4x LED related programs implemented in the year ending 30 June 2026. 
	R3 000 000.00
	Agenda and register
	

	LED 7
	Community Services 
	3,3,3
	To promote employment opportunities through municipal EPWP programs and projects.
	To implement and monitor municipal EPWP program
	Number of jobs created through EPWP  
	Number of jobs created through EPWP  
	587 EPWP jobs to be created in the year ending 30 June 2026
	570 EPWP jobs to be created in the year ending 30 June 2026
	6 500 000
	4x reports and the list of EPWP recruited 
	

	LED 8
	Community Services 
	3,3,4
	Create job opportunities, safe & clean environment
	Implementation of recycling at a landfill site informal & formal waste picker
	Number of recycled wastes in tonnage  
	Number of recycled wastes in tonnage  
	4x number of recycle waste in tonnage in the year ending 30 June 2026
	4x number of recycle waste in tonnage in the year ending 30 June 2026
	N/A
	4x Report
	

	
	
	
	
	
	
	
	
	
	
	
	

	KPA 4:

	BACK TO BASICS
	

	GG 1
	Budget and Treasury Office
	4,4,1
	To ensure progressive compliance with institutional and governance requirements






	Budgeting


	Date of Adoption of the 2025/26 Adjustment Budget by Council 
	Date of Adoption of the 2025/26 Adjustment Budget by Council 
	Adoption of 2025/26 Adjustment Budget by Council by 28 February 2026
	Adoption of 2025/26 Adjustment Budget by Council by 28 February 2026
	NA
	Council Resolution
	

	GG 2
	Budget and Treasury Office
	4,4,1
	
	
	Date of adoption  of the 2026/27 draft  Budget by Council  
	Date of adoption  of the 2026/27 draft  Budget by Council  
	Date of adoption of the 2026/27 Draft Budget by Council 31 March 2026 
	Date of adoption of the 2026/27 Draft Budget by Council 31 March 2025 
	NA
	Council Resolution and proof of submission to NT
	

	GG 3
	Budget and Treasury Office
	4,4,1
	
	
	Date of Approval  of the 2026/27 Final  Budget by Council 
	Date of Approval  of the 2026/27 Final  Budget by Council 
	Approval of 2026/27 Final  Budget by Council 31 May 2026
	Approval of 2026/27 Final  Budget by Council 31 May 2026
	NA
	Council Resolution and proof of submission to NT
	

	GG 4
	Budget and Treasury Office
	4,4,1
	
	Financial Reporting


	Submit Section 71 reports (including SCM/Expenditure/Revenue, reporting) to Mayor, National/Provincial treasury, MPAC, Exco, BTO and council 
	Number of submitted Section 71 reports (including SCM/Expenditure/Revenue, reporting) to Mayor, National/Provincial treasury, MPAC, Exco, BTO and council 
	Submission of 12 X Monthly Section 71 reports to Mayor and Provincial Treasury within 10 working days after the end of the month in the year ending 30 June 2026
	Submission of 12 X Monthly Section 71 reports to Mayor and Provincial Treasury within 10 working days after the end of the month in the year ending 30 June 2026
	NA
	Section 71 Reports and proof of submission
	

	GG 5
	Budget and Treasury Office
	4,4,1
	
	
	Date of submission of section 72 report to Mayor, National/Provincial treasury, Exco, BTO, MPAC and Council (2025/26) to Council by MM 
	Date of submission of section 72 report to Mayor, National/Provincial treasury, Exco, BTO, MPAC and Council (2025/26) to Council by MM 
	Submission of Sect 72 Report to the Mayor by 25 January 2026
	Date of submission of Sect 72 Report to the Mayor by 25 January 2026 
	NA
	 Council Resolution and proof of Submission
	

	GG 6
	Budget and Treasury Office
	4,4,1
	
	
	Date of Submission of 2024/25  Annual Financial Statements to AG 
	Date of Submission of 2024/25 Annual Financial Statements to AG 
	Submission of 2024/25 AFS to AG by 31 Aug 2025 
	Date of submission of 2024/25 AFS to AG by 31 Aug 2025 by 31 August 2025
	NA
	Copy of AFS and Letter of Acknowledgement by AG
	

	GG 7
	Budget and Treasury Office
	4,4,1
	
	Management of Indigent households
	Date of Adoption of the 2026/27 Updated and Reviewed Indigent Policy by Council
	Date of Adoption of the 2026/27 Updated and Reviewed Indigent Policy by Council
	Adoption of the 2026/27 Updated and reviewed indigent Policy by Council in the year ending 30 June 2026
	Adoption of the 2026/27 Updated and reviewed indigent Policy by Council in the year ending 30 June 2026
	NA
	 Council resolution
	

	GG 8
	Budget and Treasury Office
	4,4,2
	To provide reasonable assurance on the adequacy and effectiveness of internal control systems
	Asset Management Review
	Number asset Verification conducted and performed 
	Number asset Verification conducted and performed 
	1x Asset Verification conducted and performed in the year ending 30 June 2026
	1x 2024/2025 Asset Verification conducted and performed in the year ending 30 June 2026
	NA
	Asset Verification Report
	

	GG 9
	Community Services 
	4,4,3
	To provide disaster prevention, mitigation and preparedness measures.
	Effectively co-ordinate and provide awareness programs on disaster management 
	Number of awareness programs co-ordinated and conducted  
	Number of disaster awareness programs co-ordinated and conducted  
	4x awareness programmes conducted and monitored in the year ending 30 June 2026
	4x disaster awareness programs co-ordinated and monitored in the year ending 30 June 2026
	R50 000
	4x awareness reports and attendance register
	

	GG 10
	Community Services 
	4,4,4
	Develop, review and adopt sector plans related to department




	Review and adoption of the disaster management sector plan
	Date and Adoption of the 2026/2027 disaster management sector plan by council 
	Date and Adoption of the 2026/27 disaster management sector plan by council 
	Date for adoption  in the year ending 30 June 2026
	Date and Adoption of the 2026/27 disaster management sector plan by council in the year ending 30 June 2026
	NA
	Council resolution 
	

	GG 11
	Community Services 
	4,4,4
	
	Review, adoption of Integrated Waste Management Plan (IWMP) 
	Date of adoption for 2026/27 IWMP   
	Date of adoption for 2026/27 IWMP   
	Date for adoption  in the year ending 30 June 2026
	Date for adoption 2026/27 IWMP  in the year ending 30 June 2026
	N/A
	Council resolution 
	

	GG 12
	Community Services 
	4,4,4
	
	Review and adoption of the cemetery plan
	Date of adoption 2026/27 of the cemetery plan  
	Date of adoption 2026/27 of the cemetery plan  
	Date for adoption  in the year ending 30 June 2026
	Date for adoption cemetery plan  in the year ending 30 June 2026
	N/A
	Council resolution 
	

	GG 13
	Community Services 
	4,4,4
	
	Development and adoption environmental management plan 
	Date of adoption 2026/27 of the environmental management plan  
	Date of adoption 2026/27 of the environmental management plan  
	Date for adoption  in the year ending 30 June 2026
	Date for adoption environmental management plan in the year ending 30 June 2026
	N/A
	Council resolution 
	

	GG 14
	Community Services 
	4,4,4
	
	development, adoption and gazette of waste management by-laws
	Date of adoption and gazette 2026/27 of the waste management by-laws  
	Date of adoption and gazette 2026/27 of the waste management by-laws  
	Date for adoption  in the year ending 30 June 2026
	Date of adoption and gazette 2026/27 of the waste management by-laws   in the year ending 30 June 2026
	N/A
	Council resolution 
	

	GG 15
	Community Services 
	4,4,5
	Implementation of IGR framework

	Implementation of Operation Sukumasakhe
	Number of Operation Sukumasakhe meetings attended  
	Number of Operation Sukumasakhe meetings attended  
	4x Sukumasakhe meetings  in the year ending 30 June 2026
	4x Sukumasakhe meetings attended  in the year ending 30 June 2026
	N/A
	Attendance register 
	

	GG 16
	Community Services 
	4,4,5
	
	Co-ordinate and convene of the local disaster management advisory forum 
	Number of meetings of local disaster advisory forum 
	Number of meetings of local disaster advisory forum 
	4x meetings of local disaster advisory forum  in the year ending 30 June 2026
	4x local disaster advisory forum meeting conducted  in the year ending 30 June 2026
	N/A
	Attendance register 
	

	GG 17
	community services
	4,4,6
	To direct traffic and improve safety and security
	Traffic Services ( learners, drivers and motor licensing)
	Number of Traffic Services report submitted to portfolio and  Exco 
	Number of Traffic Services report submitted to portfolio and  Exco 
	4x traffic services report submitted to Portfolio and Exco in the year ending 30 June 2026
	4x traffic services report submitted to Portfolio and Exco in the year ending 30 June 2026
	NA
	4 x Law enforcement Reports 
	

	GG 18
	Community Services
	4,4,7
	To market the library resources and facilities to its maximum usage
	To facilitate library orientation  and  outreach programmes in local  schools and community 
	Number of programmes conducted during library week 
	Number of report on programmes conducted during library week 
	1x Reports of library week program in the year ending 30 June 2026
	1x report of library week program in the year ending 30 June 2026
	R30 000
	attendance register, invitation and 1x report
	

	GG 19 
	Office of the Municipal Manager
	4,4,8
	To ensure the functional of Audit and Performance Committee

	Implementation of Risk Management Action Plan 
	Number on implementation of the 2024/25 Risk Management Action Plan 
	Number of risk management progress reports and risk register submitted
	4x progress report on  implementation plan of Risk Management Action Plan In the year ending 30 June 2026
	4x risk progress reports submitted and risk register in the year ending 30 June 2026
	NA
	4x Risk Management Progress Reports and Risk Register
	

	GG 20
	Office of the Municipal Manager
	4,4,8
	
	Achieve Unqualified Audit Opinion
	% implementation of the AGSA action plan 
	% implementation of the AGSA action plan 
	100% implementation of the 2024/25 AGSA Action Plan in the year ending 30 June 2026
	100% implementation of the 2024/2025 AGSA Action Plan in the year ending 30 June 2026
	NA
	2 x Progress Reports 
	

	GG 21
	Office of the Municipal Manager
	4,4,1
	To ensure progressive compliance with institutional and governance requirements
	Review and adoption of 2025/26 revised SDBIP
	Date of review and adoption of 2025/26 revised SDBIP 
	Date of review and adoption of 2025/26 revised SDBIP 
	Date of adoption of 2025/26 revised SDBIP by 28 Feb 2026
	Date of adoption of 2025/26 revised SDBIP by 28 Feb 2026
	NA
	Council resolution 
	

	GG 22
	Office of the Municipal Manager
	4,4,1
	
	Monitor the performance assessments for the year ending 2025/2026 (MM & Directors)
	Number of  performance assessments conducted 
	Number of  performance assessments conducted 
	4x quarterly Performance assessments to be conducted (2x Informal/verbal  & 2 x  Formal) in the year ending 30 June 2026
	1x 2024/25 Performance assessments to be conducted in the year ending 30 June 2026
	NA
	 Panel attendance registers and Appraisal
	

	GG 23
	Office of the Municipal Manager
	4,4,1
	
	Adoption of Mid-year performance report for the financial year 2025/2026
	Date of adoption of 2025/26 Mid-year Performance Report by council 
	Date of adoption of 2025/26 Mid-year Performance Report by council 
	Submit 2025/26 Mid-year performance report and adoption by Council  by the 25 January 2026
	Adoption of 2025/26 Mid-year performance report by Council  25 January 2026
	NA
	council resolution
	

	GG 24
	Office of the Municipal Manager
	4,4,1
	
	Develop, submission and adoption of 2026/27 SDBIP
	Date of submission of the 2026/27 Draft SDBIP to the Mayor by MM within 14days after adoption of the Final 2026/27 Budget and IDP Review 
	Date of submission of the 2026/27 Draft SDBIP to the Mayor by MM within 14 days after adoption of the Draft 2026/2027 Budget and IDP Review 
	Submission of the 2026/27 Draft SDBIP to the Mayor by MM within 14 days after approval of the Final Budget and IDP Review in the year ending 30 June 2026
	Submission of the 2026/27 Draft SDBIP to the Mayor by MM within 14 days after approval of the Draft Budget and IDP Review in the year ending 30 June 2026
	NA
	Proof of submission of the 2026/27 Draft SDBIP to the Mayor by MM
	

	GG 25
	Office of the Municipal Manager
	4,4,1
	
	
	Date of approval of 2026/27 Final SDBIP by the Mayor/Council 
	Date of approval of 2025/27 Final SDBIP by the Mayor/Council 
	Approval of 2026/27 Final SDBIP by Mayor/Council within 28 days after 2026/27 budget approval in the year ending 30 June 2026
	Approval of 2026/27 Final SDBIP by Mayor/Council within 28 days after 2026/27 budget approval in the year ending 30 June 2026
	NA
	Council Resolution
	

	GG 26
	Office of the Municipal Manager
	4,4,1
	
	Adoption of the 2024/25 Annual Report
	Date of Adoption of the 2024/25 Draft Annual Report by Council 
	Date of Adoption of the 2024/25 Draft Annual Report by Council 
	Date of Adoption of the 2024/25 Draft Annual Report by Council in the year ending 30 June 2026
	Date of Adoption of the 2024/25 Draft Annual Report by Council in the year ending 30 June 2026
	N/A
	Council Resolution
	

	GG 27
	Office of the Municipal Manager
	4,4,1
	
	
	Date of Adoption of the 2024/25 Oversight Report(OR) by Council 
	Date of Adoption of the 2024/25 Oversight Report by Council 
	Adoption of the Oversight Report 2024/2025 by Council in the year ending 30 June 2026 
	Adoption of the Oversight Report 2024/2025 by Council in the year ending 30 June 2026 
	N/A
	Council Resolution
	

	GG 28
	Office of the Municipal Manager
	4,4,1
	
	
	Date of Adoption of the 2024/25 Final Annual Report by Council 
	Date of Adoption of the 2024/25 Final Annual Report by Council 
	Date of Adoption of the 2024/25 Final Annual Report by Council in the year ending 30 June 2026
	Date of Adoption of the 2024/25 Final Annual Report by Council in the year ending 30 June 2026
	N/A
	Council Resolution
	

	GG 29
	Office of the Municipal Manager
	4,4,1
	
	Develop and adoption of 2026/27 IDP
	Date of adoption of the 2026/27 Draft IDP by Council 
	Date of adoption of the 2026/27 Draft IDP 
	Date of adoption of the 2026/27 Draft IDP by Council by 31 March
	Date of adoption of the 2026/27 Draft IDP by Council by 31 March
	N/A
	Council Resolution
	

	GG 30
	Office of the Municipal Manager
	4,4,1
	
	
	Date of Adoption of 2026/27 Final IDP by Council 
	Date of Adoption of 2026/27 Final IDP by Council 31 May 2026
	Date of adoption of 2026/27 Final IDP by  Council in the year ending 30 June 2026
	Date of adoption of 2026/27 Final IDP by  Council in 31 May 2026
	N/A
	Council Resolution
	

	GG 31
	Office of the Municipal Manager
	4,4,9
	Ensure a participative/consultation, transparent and accountable governance




	Effective and functional Ward Committees System
	Number of Ward Committee meetings conducted (1-13)
	Number of Ward Committee meetings conducted (ward 1-13)
	156x Number of Ward Committee meetings conducted in the year ending 30 June 2026
	156x Number of Ward Committee meetings conducted (12x per ward) in the year ending 30 June 2026
	NA
	Attendance report and Minutes
	

	GG 32
	Office of the Municipal Manager
	4,4,9
	
	Ensure the existence and functionality of the public participation structures.
	Number of IDP RF conducted 
	Number of IDP RF conducted 
	2x RF meetings conducted in the year ending 30 June 2026
	2x IDP RF meetings conducted in the year ending 30 June 2026
	NA
	Attendance register, Minutes
	

	GG 33
	Office of the Municipal Manager
	4,4,9
	
	
	Number of steering committee meeting conducted
	Number of IDP steering committee meeting conducted
	4x of steering committee meeting conducted in the year ending 30 June 2026
	4x of IDP steering committee meeting conducted in the year ending 30 June 2026
	NA
	Attendance register, Minutes 
	

	GG 34
	Office of the Municipal Manager
	4,4,9
	
	
	Number of meetings conducted with MRRT
	Number of MRRT meetings conducted  
	4x  meetings conducted with MRRT in the year ending 30 June 2026
	4x  MRRT meetings conducted in the year ending 30 June 2026
	NA
	Attendance register and Minutes & Report
	

	GG 35
	Office of the Municipal Manager
	4,4,9
	
	Improve the public participation and communication processes
	Number of ward constituency meetings conducted  
	Number of ward constituency meetings conducted 
	26x  ward constituency and engagement meeting conducted in the year ending 30 June 2026
	26x  ward constituency and engagement meeting conducted in the year ending 30 June 2026
	NA
	Attendance register, Minutes & Report
	

	GG 36
	Office of the Municipal Manager
	4,4,8
	To ensure the functional of Audit and Performance Committee
	Functional Audit and Performance Committee 
	Number of Quarterly Audit and Performance Committee meetings coordinated
	Number of Audit and Performance Committee meetings co-ordinated 
	 4x AC Quarterly meeting in the year ending 30 June 2026
	 4x AC meeting in the year ending 30 June 2026
	NA
	Attendance register, agenda,  Minutes 
	

	GG 37
	Office of the Municipal Manager
	4,4,10
	Regular issued, compile media and communication statements by the Municipality on matters of governance
	Communication and media release statements by the Municipality
	Number of media and communication statements published
	Number of media and communication statements published
	4x reports of Media statement and communication report issued in the year ending 30 June 2026
	4x media statement and communication statements issued in the year ending 30 June 2026
	500 000
	4x media and communication statements issued and 4x reports
	

	GG 38
	Office of the Municipal Manager
	4,4,11
	Implement Special Programmes as per approved Budget and IDP
	Coordinate and implement Special Programmes as per approved plans and structures
	Number of Special Programmes Coordinated and implemented as per approved plan 
	Number of Special Programmes Coordinated and implemented as per approved plan 
	4x reports on Special Programmes coordinated and conducted in the year ending 30 June 2026
	4x reports on Special Programmes coordinated and conducted in the year ending 30 June 2026
	
	Report, Agenda and attendance register 
	

	GG 39
	Office of the Municipal Manager
	4,4,5
	Implementation of IGR framework
	Coordinate and attendance of IGR Structures through invitation from stakeholders
	Number of DDM Meetings coordinated and attended 
	Number of DDM Meetings coordinated and attended 
	4x report DDM Meetings coordinated and attended in the year ending 30 June 2026
	4x report DDM Meetings coordinated and attended in the year ending 30 June 2026
	NA
	Agenda and invitation
	

	GG 40
	Office of the Municipal Manager
	4,1,12
	To ensure that the municipality has zero litigations gains
	Ensure compliance with all South African laws and legislations 
	Number of litigations attended to 
	Number of litigations attended to 
	4x progress reports in the year ending 30 June 2026
	4x progress reports in the year ending 30 June 2026
	N/A
	4x Reports
	

	GG 41
	Corporate Services 
	4,4,1
	To ensure progressive compliance with institutional and governance requirements
	Implementation of the standing rules of order



	Number of councils sitting as per approved schedule 
	Number of council sitting as per approved schedule 
	4x progress reports in the year ending 30 June 2026
	12x of council sitting convened in the year ending 30 June 2026
	N/A
	Notice of meeting and attendance  Registers.
	

	GG 42
	Corporate Services 
	4,4,1
	
	
	Number of EXCO sitting as per approved schedule
	Number of EXCO sitting as per approved schedule
	4x reports of council meeting  convened in the year ending 30 June 2026
	12x EXCO convened in the year ending 30 June 2026
	N/A
	Notice of meeting and attendance  Registers.
	

	GG 43
	Corporate Services 
	4,4,1
	
	
	Number of MPAC sitting as per approved schedule
	Number of MPAC sitting held
	4x reports EXCO convened in the year ending 30 June 2026
	4x MPAC convened in the year ending 30 June 2026
	N/A
	Notice of meeting and attendance  Registers.
	

	GG 44
	Corporate Services 
	4,4,1
	
	
	Number of Technical, Community, Corporate, Planning & Economic Development and Budget & Treasury Office sitting as per approved schedule
	Number of Technical, Community, Corporate, Planning & Economic Development and Budget & Treasury Office sitting as per approved schedule
	4x reports MPAC convened in the year ending 30 June 2026
	20x portfolio committees meeting convened in the year ending 30 June 2026
	N/A
	Notice of meeting and attendance  Registers.
	

	GG 45
	Corporate Services 
	4,4,1
	
	Adequately implementation of the policy and compliance
	Number of monitored and maintained municipal fleet  
	Number of municipal fleet vehicle  monitored and maintained  
	4x progress reports in the year ending 30 June 2026
	30x monitored and maintained municipal fleet vehicle in the year ending 30 June 2026
	NA
	4x progress reports 
	

	GG 46
	Corporate Services 
	4,4,1
	
	Implementation of OHS in line with national health regulations
	Number of Roll-out OHS programs conducted 
	Number of Roll-out OHS programs conducted 
	4x Number of Roll-out OHS programs conducted in the year ending 30 June 2026
	4x Roll-out OHS programs conducted in the year ending 30 June 2026
	NA
	Annual schedule and attendance register/ checklist
	

	GG 47
	Corporate Services 
	4,4,1
	
	Provision of administration support to council 
	Number of administration support provided to Council
	Number of administrative and governance support provided to municipal council 
	4x Report of administration provided to Council in the year ending in 30 June 2026
	4x administrative and governance support provided to municipal council in the year ending in 30 June 2026
	NA
	4x Reports
	

	GG 48
	Planning and Economic Development
	4,4,1
	
	Rural and urban Housing Project: Implementation 
	Housing forum meetings held quarterly in the year ending 30 June 2026.
	Number of housing forum meetings held quarterly 
	4x Progress report on monitoring and implementation of rural and urban housing projects.
	4x housing forum meetings held in the year ending 30 June 2026 
	N/A
	Agenda, minutes and attendance register
	

	
	
	
	
	
	
	
	
	
	
	
	

	KPA 5: Cross Cutting 															
	

	Back to Basis: Delivering Basic Services													
	

	CC 1
	community Services
	5,5,1
	Maintenance of public areas & cemeteries 
	Greening & Gardening in municipal and public areas
	Number of maintained of  municipal Public amneties, public open space and parks and cemeteries  
	Number of reports on  maintained of  municipal Public amneties, public open space and parks and cemeteries  
	4x reports on maintained public areas and cemeteries in the year ending 30 June 2026
	4x reports on maintained public areas and cemeteries in the year ending 30 June 2026
	3 250 000
	4x reports
	

	CC 2
	Community Services
	5,5,2
	To regularly provide effective services to the Community in order to create clean and safe environment
	Compliant landfill site (disposal site) maintained monthly
	Number of waste tonnages capped in compliance with Dannhauser LM landfill site licence 
	Number of reports on waste tonnages capped in compliance with Dannhauser LM landfill site licence 
	 4x reports of waste capped in the Dannhauser LM landfill site in the year ending 30 June 2026
	 4x reports of waste capped in the Dannhauser LM landfill site in the year ending 30 June 2026
	N/A
	4x reports 
	

	CC 3
	Planning and Economic Development
	5,5,3
	To ensure that the Spatial Development Framework is prepared and aligned with LUMS
	Effective Monitoring & Evaluation of Implementation of Spatial Development and Town Planning
	Adoption of the reviewed 2025/2026 SDF by council in the year ending  30 June 2025
	Adoption of the reviewed 2025/2026 SDF by council 
	Adoption of 2025/26 SDF Review  by Council by the year ending 30 June 2026. 
	Date of Adoption of 2025/26 SDF Review  by Council by the year ending 30 June 2026. 
	N/A
	Council resolution 
	

	
	
	
	
	
	
	
	
	
	
	
	

	KPA 6: Municipal Financial Viability and Management 					
	

	Back to Basics: Ensuring sound financial management and accounting 							

	MFV 1
	Budget and Treasury Office
	6,6,1
	To improve expenditure control/Regular monitoring departmental budget to curb irregular expenditure
	Departmental budget actually spent within dept budget
	% of dept budget actually spent against approved dept budget 
	% of departmental spent on operational budget against approved budget
	100% spent of the dept annual budget in the year ending 30 June 2026
	100% of departmental spent on operational budget against approved budget in the year ending 30 June 2026
	NA
	1x expenditure reports 
	

	MFV 2
	Budget and Treasury Office
	6,6,2
	Manage and effect proper by reducing UIFWE 
	Effect proper control budget and other financial processes which minimise UIFWE 
	Number of Quarterly reports on  irregular, fruitless and unauthorized expenditure
	Number of Quarterly reports on  irregular, fruitless and unauthorized expenditure 
	4 x Quarterly Reports On Irregular, Fruitless and unauthorized Expenditure in the year ending 30 June 2026
	4 x Quarterly Reports On Irregular, Fruitless and unauthorized Expenditure in the year ending 30 June 2026
	N/A
	4 x Reports SCM reports
	

	MFV 3
	Budget and Treasury Office
	6,6,3
	Municipality's Budget  actually spent on Workplace Skills Plan
	Municipality's Budget  actually spent on Workplace Skills Plan
	% of budget spent on the WSP 
	% of budget spent on the WSP 
	100% spending of the budgeted amount on WSP in the year ending 30 June 2026
	100% spending of the budgeted amount on WSP in the year ending 30 June 2026
	N/A
	1x report spent on WSP
	

	MFV 4
	Budget and Treasury Office
	6,6,4
	To effectively manage financial conditional grants
	Effective management of grant dependent projects
	% of the monthly Grants spent 
	% of the grants spent 
	Spend 100% of the Monthly Grants budget in the year ending 30 JUNE 2026
	Spend 100% of the Monthly Grants budget in the year ending 30 JUNE 2026
	NA
	1x Grant spend Report
	

	MFV 5
	Budget and Treasury Office
	6,6,1
	To improve expenditure control/ regular monitoring departmental budget to curb irregular expenditure






	Enhanced municipal budgeting and budget implementation






	% of budgeted revenue collected 
	% of budgeted revenue collected
	100% of budgeted revenue collected by 30 June 2026
	85% of budgeted revenue collected by 30 June 2026
	N/A
	4x monthly revenue reports
	

	MFV 6
	Budget and Treasury Office
	6,6,1
	
	
	Number of Supply Chain Management reports prepared and submitted to Mayor & PT 
	Number of Supply Chain Management reports prepared and submitted to Mayor & PT 
	4- Supply Chain Management Quarterly Reports prepared and submitted Mayor & PT by 30 June 2026
	4- Supply Chain Management Quarterly Reports prepared and submitted Mayor & PT by 30 June 2026
	N/A
	The Signed Quarterly reports & the Proof of Submission to the Mayor & PT
	

	MFV 7
	Budget and Treasury Office
	6,6,1
	
	
	% of Capital budget spent 
	% of Capital budget spent 
	100% Capital budget spent by 30 June 2026
	100% Capital budget spent by 30 June 2026
	N/A
	1x report spent on capital budget
	

	MFV 8
	Budget and Treasury Office
	6,6,1
	
	
	Ratio in compliance with MFMA section 54(2)(a)
	% Ratio in compliance with MFMA section 54(2)(a)
	Maintained outstanding Debtors to revenue ration at less than 0,5 by the end o 30 June 2026
	50% maintained outstanding Debtors to revenue ration at less than 0,5 by the end of 30 June 2026
	N/A
	4x revenue reports
	

	MFV 9
	Budget and Treasury Office
	6,6,1
	
	
	Ratio in compliance with MFMA section 54(2)(e)
	% Ratio in compliance with MFMA section 54(2)(e)
	More than 1 debt coverage ratio maintained at less than 1 for the year ended 30 June 2026
	More than 100% debt coverage ratio maintained at less than 1 for the year ended 30 June 2026
	N/A
	4x revenue reports
	

	MFV 10
	Budget and Treasury Office
	6,6,1
	
	
	Cash / Cost coverage Ratio
	Number Cash / Cost coverage Ratio
	More than 1 month coverage ratio maintained for the year ending 30 June 2026
	More than 1 month coverage ratio maintained for the year ending 30 June 2026
	N/A
	4x revenue reports
	

	MFV 11
	Budget and Treasury Office
	6,6,1
	
	
	Current Ratio
	Current Ratio
	Statement of financial position to be maintained between 1,5 to 2:1 in the year ending 30 June 2026
	1x 2024/2025 statement of financial position to be maintained between 1,5 to 2:1 in the year ending 30 June 2026
	N/A
	1x financial statements 
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